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PREFACE 

Good accounting in railroad work, as well as in any 
other business, is absolutely essential for the protection 
of the ** income" and the *' outgo." In addition to safe- 
guarding the revenues, the results from accounting when 
properly applied by executive oflScers assist materially in 
the reduction of operating expenses. 

Railway executive, traflSc, legal, and operating officers 

and their employees who have a general knowledge of 

accounting principles get more efficient results in conneo- 

^^^^tion with their respective departments than those who 

do not have this knowledge. It is impossible for these 

,^ departments to produce the highest degree of efficiency 

obtainable without the assistance of a thoroughly 

: equipped accounting department. 

Under the old regime an accounting officer was usually 

classed as a bookkeeper or a mere machine man, and 

was expected to keep a record only of numerous transac- 

S tions. In modern days he is considered an efficiency 

■; expert. He has valuable information in his possession at 

^ all times, which he imparts to various officers of the rail- 

v': road. If the comparative figures, or other information 

in his possession, indicate a weakness in any part of the 

A^ organization, the executive officers are apprised of these 

.^ conditions and are thereby enabled to apply the remedy. 

There is a decided distinction between the bookkeeper, 

•' or clerical man, and the accountant. The bookkeeper 

5 records transactions according to established rules and 

N should be a man well versed in fundamental principles 

, S^ of mathematics, including the ability to * * add, " * * divide, ' * 
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and ** multiply** rapidly and accurately. If ambitious, 
he will endeavor to fathom and understand the condi- 
tions and reasons leading up to the various entries 
recorded on his books, thereby enabling himself to 
place before his superior officer in a clear and forceful 
manner the facts pertaining to the various branches of 
the operation. 

Many men make the mistake of considering themselves 
accountants before they have learned the first principles 
in regard to the duties required from the man perform- 
ing clerical work, such as bookkeeping, checking bills, 
vouchers, freight abstracts, way-bills, etc To be a good 
accountant and able to direct properly the clerical work 
performed by others requires actual knowledge and expe- 
rience in the performance of such work. Unless a man 
has this, he cannot efficiently direct the work of others. 
In addition to these qualifications the accomplished rail- 
road accountant must have considerable knowledge of 
law, handling of traffic, construction of roadway and 
track, mechanical work in connection with equipment, as 
well as the operation of trains. He must also be an 
organizer, capable of devising systems and methods to 
meet all conditions, and above all must have executive 
ability to conduct properly the work in connection with 
carrying out his ideas. He must know the relation 
which the transportation of interstate traffic bears to 
interstate conmierce and be familiar witl^ the rules and 
regulations of the Interstate Commerce Commission in 
relation thereto. 

It is an admitted fact that the man who has had the 
advantage of a college education should progress more 
rapidly than the one who has not had this advantage, 
but an education of this kind is not essential . to good 
accounting. Some men who graduate from our universi- 
ties and business colleges are sadly deficient in the fun- 
damental knowledge necessary for performing work 
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requiring the application of rules in common arithmetic ; 
therefore, they have no particular advantage in this 
respect over the noncollege graduate. It is possible for 
every young and ambitious man by hard and constant 
application to details to become highly proficient in the 
performance of the duties required of a clerk, thereby 
enabling himself to lay the foundation for eventually 
becoming an accounting officer. 

The statement has often been made that ^4f all men 
were honest and incapable of error, there would be no 
necessity for an elaborate accounting department, other 
than for the purpose of keeping historical records of 
receipts and disbursements.'' This is not correct. The 
highest percentage of operating or traffic efficiency can- 
not be produced without the direct and constant assis- 
tance of the well-equipped accountant. The operating 
officer knows in a general way the expenses of opera- 
tion on each section of the railroad, and the traffic official 
is familiar with traffic conditions, but the accounting offi- 
cer compiles and analyzes the figures showing actual 
results and is thereby enabled to show how much revenue 
is derived from transportation of coal, flour, live stock, 
and other commodities between various points, and the 
expense incident thereto; also, he is in a position to 
furnish the traffic official figures showing results of han- 
dling competitive traffic. He separates and classifies 
operating expenses so as to show what it costs to handle 
a passenger or ton of freight one mile, and sometimes 
shows the cost for handling mail and express traffic, and 
also prepares data showing gross earnings per passen- 
ger per mile and earnings from freight per ton per mile. 

To the average ** outsider, ' ' as well as to many operat- 
ing and traffic officials, up-to-date accounting methods 
seem useless and unnecessary. Operating and traffic 
officials are oftentimes directly antagonistic towards the 
accounting department This feeling has always existed 
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and will never be entirely eliminated; therefore it is 
incnmbent npon the accounting oflScer to use every 
resource at his command to treat this situation diplomat- 
ically, in order that the results of his labors may not be 
in vain. 

It will be the purpose of the writer to outline in the 
following chapters as briefly as possible various methods 
of accounting, and to show why they are necessary for 
the safe and efficient management of a railroad system. 
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RAILWAY ACCOUNTING 

CHAPTER I 

RAIIiWAT ORGANIZATION 

The successful operation of a railroad depends largely 
upon a properly perfected organization. Accounting 
begins with the formation of the railroad company and 
as soon as a dollar of cash is subscribed or stocks or 
bonds are sold. The stockholders usually control the 
corporation and elect the board of directors, who, in 
turn, prepare the by-laws, perfect the organization, and 
elect the necessary officers. The selection of suitable 
men to fill the places provided for in the organization 
entails an endless amount of care and thought. The 
chairman of the board should be thoroughly familiar 
with financial conditions throughout the country and well 
versed in the values of railroad securities. He need not 
necessarily be conversant with the various details of 
railway operation, but should have considerable execu- 
tive ability. The president should have all the qualifica- 
tions of the chairman and in addition thereto a general 
knowledge of every phase of construction and operation 
of the railroad, including accounting. The other general 
or executive officers must of necessity be selected with a 
view to their peculiar fitness to conduct properly the 
affairs of the department assigned to them. 

The board of directors usually elects the following 
officers: 

1 



2 RAILWAY ACCOUNTING 

Chairman of the board. 

President. 

Vice-president in charge of engineering and operation, or gen- 
eral manager. 

Vice-president in charge of the legal department, or general 
solicitor. 

Vice-president in charge of traffic, or general traffic manager. 

Vice-president in charge of finances and accounts, or comp- 
troller, or general auditor. 

Secretary. 

Treasurer. 

These officers compose the executive department and 
are empowered to select and appoint the necessary 
subordinate officers, who in turn hire the requisite num- 
ber of employees for conducting the affairs of their 
respective departments. In order to obtain the best 
results perfect harmony should exist between the vari- 
ous departments. Each department is to a large extent 
dependent upon the other, and inefficiency and incompe- 
tency in one department will surely retard or embarrass 
other departments. Petty jealousies should be elimi- 
nated, and every officer and employee should have one 
ultimate object in view, viz., that of promoting the high- 
est degree of efficiency as a whole, thereby rendering the 
greatest good to the corporation they serve. Results of 
this kind will be of twofold benefit ; the corporation will 
prosper ^hich will of necessity promote the personal 
welfare of the employee. 

The chief accounting officer should be required to 
report directly to the board of directors, or chairman 
of that b(/dy, and should be empowered to prescribe the 
system or methods used in connection with all account- 
ing, and have absolute control over all branches of this 
work in every department and office of the railroad. 
Accounting work is not necessarily confined to the 
accounting department proper — ^work of this nature is 
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performed in the offices of the treasurer, station agents, 
division superintendents, master mechanics, division 
engineers, storekeepers, purchasing agent, roadmasters, 
master car builder, superintendent of motive power, 
superintendent of transportation, car accountant, super- 
intendent of dining cars, train conductors, etc. The chief 
accounting officer or his representative should have the 
right to inspect this work performed in each of these 
offices and to criticize and issue instructions in regard 
to it He should be placed in a position to check all dis- 
tributions of material and payments made on account 
of labor. He should be vested with authority to require 
the dismissal of incompetent and undesirable employees 
who handle cash or accounts of any nature whatsoever. 

The chief accounting officer should, however, use tact 
and diplomacy when dealing with other departments, 
and his every effort should be to promote the greatest 
degree of harmony possible ; at the same time he should 
be firm and forceful and let nothing detract him from 
the pathway of duty to be performed. His rules should, 
of course, be flexible enough to meet all conditions which 
may arise, but he should never allow himself to be gov- 
erned entirely by those conditions. 

The reasons why the chief accounting officer should 
have absolute control of accounting matters are many. 
The most important are as follows : 

(1) It is his business — ^he is supposed to understand 
well the science of railway accounting in its every phase. 
He would not presume to offer advice to the general 
manager in regard to the operation of trains nor to tell 
the chief engineer how a track should be constructed. 
These officials know how to conduct the affairs of their 
respective departments and usually do so without inter- 
ference; therefore, the accounting officer should be 
supreme in his particular domain. 

(2) He is responsible to the executive officers for 
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prompt and accurate data outlining the results of oper- 
ation. 

(3) He is alsOy to a certain extent, held accountable 
for the prevention of defalcations and loss of revenue 
and for the proper disbursements of cash for labor, 
material, and all other purposes. 

(4) The executive and managing officers should be 
kept accurately informed of the detailed results accom- 
plished in every department, showing cost for each serv- 
ice performed. Who is better equipped to furnish them 
this information than the accountant f 

(5) The Interstate Commerce Commission has pro- 
mulgated rules and regulations governing capital, reve- 
nue, construction, disbursement, and all other accounts, 
showing exactly the manner in which the accountant is 
required to classify, and in a general way to record, all 
money received from sale of securities, operation of the 
railroad, and revenues from all sources, as well as money 
disbursed on account of purchase of land for right of 
way, construction of road, purchase of equipment, and 
expenses of all kinds. The chief accounting officer should 
be thoroughly conversant with these instructions and is 
required to certify under oath to the correctness of all 
important reports sent to the Interstate Commerce Com- 
mission, as well as to other public service commissions. 

The chief accounting officer should employ men par- 
ticularly fitted to be placed in charge of the various 
departments under his control. The titles of these offi- 
cers vary according to the individual preference of the 
chief executive, or the chief accounting officer, and 
are frequently controlled by conditions and the process 
of evolution. In any organization where the volume 
of business warrants it, separate officers, or clerks, 
whatever may be their title, are designated to take 
care of the disbursements, freight, passenger, station, 
overcharge claims, and departinental and divisional 
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accounts. For the reason that the organizations vary to 
such an extent on different railroad lines, it is not prac- 
ticable to make mention of them all in this book; there- 
fore, the writer has decided to confine himself to a 
description of the following organization: 

Assistant comptroller, or assistant general auditor. 

Auditor disbursements. 

Auditor freight traffic. 

Auditor passenger traffic. 

Auditor station accounts. 

Auditor overcharge claims. 

Traveling auditors. 

Chief of Bureau Departmental Accounts. 

On some roads where the volume of traffic is not large, 
the auditor traffic accounts takes care of all work in con- 
nection with freight and passenger traffic, as well as 
the station accounting. The organization as outlined 
above, if properly directed, usually produces efficient 
results. 

All the above-named accounting officers should be 
carefully selected with a view to their peculiar fitness for 
the work delegated to them. They should keep in close 
touch with this work and keep the chief accounting offi- 
cer fully advised of all conditions in connection with 
their respective departments. With the approval of the 
chief accounting officer they are required to appoint all 
clerks and employees necessary for the performance of 
the work required of them. 

The General Books of the company, such as General 
Journal, General Ledger, and Traffic Ledgers covering 
the settlement with foreign lines of freight, ticket, car 
service, and freight claim balances, are usually kept in 
the office of the chief accounting officer. Results of the 
work in the various branches of the accounting depart- 
ment are reported to him and are assembled in his office 
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under the direction of his assistant. The capital and all 
other general accounts are handled in his office. He is 
usually the custodian of original contracts and furnishes 
the necessary copies to all departments at the time the 
contracts are executed. All reports to state and inter- 
state officials relating to the accounts of the company, as 
well as the annual report to the stockholders, are pre- 
pared by the chief accounting officer. 

Duties of Accounting Officers 

Auditor Disbursements 

The auditor disbursements has supervision and direc- 
tion of all matters pertaining to disbursement accounts. 
AU vouchers issued covering the payment for material, 
supplies, expenses, rents, etc., are audited in his depart- 
ment, and no payments are made without the authority, 
or the approval, of the proper officers. This officer also 
audits the pay rolls, after which they are turned over to 
the paymaster, who prepares the necessary pay checks. 
He also checks the distributions of material and labor 
prepared by the Bureau Departmental Accounts, store- 
keepers, and others, and records on the books of the 
company all accounts relating to disbursements. It is 
a part of his duty to see that all bills against other com- 
panies and individuals are properly presented and 
promptly paid. However, on some roads this duty is 
delegated to the chief accounting officer, the general 
auditor, or some other designated officer or employee. 

Auditor Freight Traffic 

To the auditor freight traffic is delegated the super- 
vision and the direction of all accounting pertaining to 
freight traffic He should have a general knowledge of 
station accounting and know the fundamental principles 
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for the ooBstruction of freight tariffs and percentage 
sheets. He is required to make proper revision of 
freight way-bills and to prepare and record the accounts 
necessary for interline freight settlements with other 
carriers, as well as to check freight abstracts and other 
reports rendered by station agents. He is also required 
to check all freight claims. In addition to the accounting 
work proper, it is his duty to prepare all statistical 
reports pertaining to the movement of freight traffic. 

Auditor Passenger Traffic 

It is the duty of the auditor passenger traffic to direct 
all matters pertaining to passenger traffic accounting 
and the preparation of statistical statements in connec- 
tion therewith. He looks after all revenues incident to 
passenger traffic, including money collected for passen- 
ger fares, milk shipments handled on passenger trains, 
mail, express, and excess baggage revenue, etc. The 
ticket collectors and the train auditors usually report to 
the auditor passenger traffic. 

Auditor Station Accounts 

The station agents are required to send to the auditor 
station accounts balance sheets and statement of uncol- 
lected freight bills. The auditors freight and passenger 
traffic after having audited the freight and the passen- 
ger reports, which are sent to them by the station agents, 
furnish the auditor station accounts with a statement 
showing the various debits and credits for each station. 
The auditor station accounts has supervision over the 
work in connection with all accounts rendered by sta- 
tion agents, and it is his duty to check the balance sheets 
and to see that remittances are properly and promptly 
made. The traveling auditors go from station to sta- 
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tion and supervise, check, and investigate the actual 
status of the station accounts. A certain territory is 
usually assigned to a traveling auditor, and he is respon- 
sible for the accounts as kept by station agents in his 
territory. He sometimes reports direct to the chief 
accounting officer, but more generally reports either to 
the auditor freight traffic or to the auditor station 
accounts. 

Auditor Overcharge Freight Claims 

The auditor overcharge freight claims reports direct 
to the auditor freight traffic. It is a part of his duty to 
see that all freight overcharges are paid promptly in 
accordance with published tariffs and percentage sheets. 
He also has charge of the investigation of switching, 
cartage, elevation, milling in transit, and other miscel- 
laneous claims. 

Chief of Bureau Departmental Accounts 

The chief of the Bureau Departmental Accounts should 
report direct to the chief accounting officer. It is a diffi- 
cult matter to draw the line so as to show just where 
the accounting work in this departmental bureau begins, 
and for that reason on some railroads the departmental 
accountant reports to the chief operating officer or the 
division superintendent. It has been conceded, however, 
that better and more efficient results are produced by 
having the officer in charge of the departmental accounts 
report direct to the chief accounting officer. Each divi- 
sion superintendent and storekeeper has a stock of 
material and receives and disburses this material. The 
accounting is done under the supervision of the chief of 
the departmental bureau. Departmental accountants are 
usually stationed at division headquarters. In these 
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division ofiSces the timekeeping is done and the neces- 
sary pay rolls are prepared for services rendered. Each 
division accountant originates his figares through the 
division superintendent, roadmaster, or division engineer 
and has in his office the details of practically everything 
that is charged against an operating division. Distribu- 
tions for labor and material are prepared in the division 
accoimtant's office in accordance with the rules of the 
Interstate Commerce Commission. All the division 
accountant's reports are sent direct to the chief of the 
departmental bureau, who is required to certify to their 
correctness before sending them to the auditor disburse- 
ments. All statistics in connection with operating 
expenses, cost accounting, etc., are usually prepared 
under the direction of the chief of the departmental 
bureau. 



CHAPTER n 

IXVrUI OF RAILWAT Aooounmio 

OonBiderable thought has been given by railway 
acoonnting officers, individually and collectively, through 
the medium of the Association of American Bailway 
Accounting Officers, to the advisability of establishing 
a uniform system of accounting which can be applied to 
all railroad lines. Thus far no one has been able to 
accomplish this result, and it is doubtful if it ever will 
be brought about, for the reason that the conditions on 
all railroads located in different sections of the country 
are not the same. The fundamental principles govern- 
ing all systems of accounting are necessarily alike, 
although the details employed for accomplishing the end 
in view may be vastly different. The Association of 
American Bailway Accounting Officers, which has been 
in existence since 1888, has contributed more than any 
other factor toward the establishment of imiform 
methods and has been the means of securing more exten- 
sive cooperation among the accounting officers of the 
different railroad lines. 

Mr. Frank Nay, comptroller of the Chicago, Bock 
Island & Pacific Bailway, in a recent address stated 
the following : 

In the first instance all railroad receipts and expenditures 
are classified under three headings only, viz: ^'Assets," ^'Liabili- 
ties," and '* Income Account Items," and finally, the net income 
is transferred to the balance sheet, so eventually we have nothing 
but assets and liabilities. The work of a railway accounting 

10 
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ofBcer is to take the millions of railroad transactions whieh occur 
every month on any railroad and classify them under these three 
headings, making ^such subdivisions as are necessary to give a 
clear statement to the executives in condensed f orm, as to the 
results from the operation of the property and as to the status 
of the assets and liabilities of the company at the dose of the 
period* The Income Account is transient; it disappears at the 
end of the period and goes into the balance sheet either as an 
asset or as a liability, according as Ae result is a net income or 
a deficit. 

This is a splendid illustration of the faet fhat every 
dollar expended, or every dollar received, by a railroad 
can be classified under the three headings mentioned by 
Mr. Nay; and the writer earnestly requests the student 
to keep these principles in mind so that the subdivisions 
which follow in natural sequence in this book may be 
more readily understood. 

While the Interstate Commerce Conunission has issued 
instructions as to how the revenues and expenses shall 
be classified and divided, it has not given the accounting 
officers any uniform system, or methods, for arriving at 
the required results. The various classifications which 
have been issued by it are voluminous and for that reason 
cannot be reproduced in their entirety in this book. Inas- 
much as they are of vital importance and form the basis 
for any system of accounting which may be evolved, it 
is well that the text of the various accounts which are 
required by the Interstate Conmierce Commission be 
partially inserted, which will be done under the various 
appropriate compters appearing later on in this book. 

It makes no difference what particular system is 
adopted, the results as outlined by the Interstate Com- 
merce Commission must be produced. 

Some accounting officers prefer what is called the 
^^Departmental System of Disbursement Accounts''; 
others contend that all disbursement accounting should 
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be performed, so far as possible, in the ofl5ce of the 
auditor disbursements. Either method properly directed 
leads to the same end. 

Accounting systems can, at the option of the chief 
executive, be made as elaborate or as simple as desired. 
The more elaborate system, of course, offers better pro- 
tection to the revenues and expenses, but will result in 
increased expense in so far as the accounting department 
is concerned. This increase is many times offset in con- 
sequence of the results gained in eflSciency in operation 
brought about by scientific accounting. The accounting 
system costing the least amount of money is usually the 
most expensive in the end. 

There has been no system evolved which will abso- 
lutely prevent dishonesty or cause its immediate detec- 
tion. It has often been claimed that the ** Daily Sys- 
tem" of freight, passenger, and station accounting will 
enable the accounting officer to detect dishonesty more 
quickly than the ** Monthly System** of accounting. This 
claim, however, has been disputed by the advocates of 
the Monthly SystenL There is, undoubtedly, a great deal 
of virtue in both systems, and if properly handled, the 
desired results under either one of them can readily 
be obtained. 

The Daily System of accounting relieves the station 
agent of a large volume of work. This work, however, 
must be performed in the general accounting offices; 
therefore, the natural result is a slight decrease in the 
expense at the station and a larger increase in the 
expenses of the accounting department. It has been con- 
servatively estimated that the cost in the accounting 
department proper in connection with handling the Daily 
System of accounts is approximately 30 per cent more 
than the cost for handling the Monthly System. On a 
small, or moderate-sized railroad, the Daily System is 
preferable, but it is doubtful if it can be operated as 
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advantageously on a large railroad system comprised 
of many thousand miles of line. It has been claimed, 
however, that the Daily System on a large railroad line 
can be operated successfully with the aid of various 
mechanical accounting devices. 

The best system of accounting provides ways and 
means to prevent losses in revenues and expenses, as 
well as furnishing the means of detecting clerical errors 
made by others. 

The ** Double-Check System'* is an important method 
for protecting the revenues, that is, by having a double 
check on every document and set of figures which cover 
the receipt of, or, the payment of, money. The way-bill, 
for instance, is checked by the agent who receives it, and it 
is again checked in the office of the auditor freight traf- 
fic. Bills and vouchers prepared under the jurisdiction 
of the operating department are checked by the division 
accountants, operating accountants, or bureau account- 
ants, after which they are again checked in the office of 
the auditor disbursements. The theory for this double 
check is that ordinarily two competent men will not over- 
look the same error in a report, statement, or other 
accounting document. 

Whatever system is employed, it should be uniform 
so far as the accounts of the station agents are con- 
cerned. It is a mistake to provide one method for a 
certain set of agents on the same line of railroad and 
another method for the use of another class of agents. 
These conflicting methods, if adopted, will invariably 
cause endless confusion not only along the line of road, 
but in the accounting offices as well. 

The accounting officer can compile data in a great 
many instances, showing exactly how much money has 
been saved as the result of good accounting, such as revi- 
sion of way-bills, interline and local freight and ticket 
accounts, vouchers, bills, contracts, agreements, leases. 
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amounts of stock and bonds issued are recorded on the 
credit or liability side of the Ledger under accounts 
entitled ** Capital Stock '^ and ** Funded Debt Unma- 
tured,'' respectively. 

The offsetting accounts on the debit or asset side of 
the Ledger are designated as **Road and Equipment/' 
** Improvements on Leased Railway Property," and 
** Miscellaneous Physical Property Owned.'' The aggre- 
gate amount shown in these accounts should represent 
the cost of the property.* To the Road and Equipment 
Account is charged all cost of construction, including the 
purchase price of land for right of way, estimated value 
of free land grants, ballast, grading, rail, ties, work-train 
service, labor, engineering expenses, material and sup- 
plies of all kinds, locomotives, cars, boats, and equipment 
of every nature. 

After a railroad has been constructed or purchased 
and becomes operative and the necessary entries have 
been recorded on the General Ledger charging its cost 
to the Property Account, or to the Road and Equip- 
ment Account, it becomes necessary as the volume 
of business increases to make additions and better- 
ments to the original property. These items consist 
largely of land, new buildings, new track, increased 
weight of rail, new equipment, etc. 

K an old structure is removed or destroyed and is 
replaced by a superior one, the requirements of the 
Interstate Commerce Commission provide that the cost 
of the old structure which is replaced must be credited 
to the Property Account and charged to Operating 
Expenses. The entire cost of the new structure built to 
replace the old one must be charged to the Property 
Account. The net result is to increase the Property 
Account with the excess cost of the new structure over 
the original cost of the old one. 

The money derived from the sale of bonds or other 
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securities is generally used for the purpose of making 
these improvements. In cases, however, where roads 
have been unusually prosperous, the money is sometimes 
derived from income. It has been stated that ** every 
dollar borrowed to improve a road now in operation 
puts a mortgage on the future and increases the inter- 
est charge which the public is required to pay*' and that 
"the improvements from current earnings put no lien 
upon the property, but rather increase its value and 
usefulness.*' The net operating revenues have not, in 
the past, been suflScient to take care of the much needed 
improvements on the railroad lines of our country, and 
in consequence thereof, through reduced dividends, the 
sto(^olders, and not the public at large, have been 
compelled to pay the interest on a great many new 
securities issued for this purpose. 

Statistics hav0 been prepared showing that every dol- 
lar of railway revenue earned in the United States is 
disposed of approximately as follows: 

Labor $ .45 

Fuel and oil • 09 

Material, supplies, and miscellaneous expenses 14 

Lobs and damage 025 

Taxes 042 

Interest on funded debt, etc 1 35 

Rents for leased roads 044 

Betterments, deficits, and deductions 0375 

Dividends 0365 



Total 



•• . 



W^ 



The amounts paid for labor are increasing rapidly, in 
fact, far. more so than the revenues in consequence of 
the small increases in rates for transportation which 
have been allowed by the federal and state authorities. 
It has become obvious that the rate of return on the. 
money invested in railroad stocks is so small that the 
average capitalist cannot afford to invest his money in 
this class of securities. As a natural consequence rail- 
way constructiiDn in the United States is practically at a 



18 RAILWAY ACCOUNTING 

standstill and will nndonbtedly remain so until the rates 
for transportation have been increased so as to allow an 
adequate rate of return upon the capital invested. 

The following tabulation shows the growth of railways 
in the United States since 1835 : 

Miles of 
Year Road Operated 

1886 1,098 

1840 2,818 

18fl0 9,021 

1860 30,636 

1870 52,922 

1880 93,671 

1890 169,271 

1900 192,940 

1910 238,609 

1911 242,690 

1912 245,063 

1913 247,422 

1914 251,028 

Figures for years ending June 30, 1916 and 1916, are not yet available. 

Elaborate statistics have been prepared by Mr. Slason 
Thompson, of the Bureau of Railway News and Statis- 
tics, showing in detail increased retail prices of the 
principal articles of food in the United States since 
1890. Some of these are as follows : 

Per Cent Per Cent 

of Increase of Increase 

Article in Price Article in Price 

Sugar, granulated 6.2 Com meal 66.2 

Potatoes, Irish.. .^ 6.9 Lard, pure 67.0 

Flour, wheat 30.3 Ham, smoked 68.8 

Milk, fresh 38.2 Round steak 82.2 

Butter, creamery 60.6 Eggs, strictly fresh 86.0 

Sirloin steak 60.9 PotIc chops 118.6 

Hens 60.1 Baoon, smoked 116.6 

Rib roast 60.6 

The claim has been made that the high cost of living 
and the increased price of staple commodities have been 
partly brought about by the high rates charged by rail- 
roads for transportation of freight. This is not true. 
Bailroad rates of freight have not been materially 
increased during the past fifteen years; on the other 
handy they have in^a great many cases been lowered. 
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During the calendar year of 1914 the Interstate Com- 
merce Commission authorized certain rates of increase in 
response to the application of various railroad lines 
under the so-called *'Five Per Cent Rate Case." As a 
matter of fact, the rates were not on an average 
increased 5 per cent. The major portion of the railroads 
have ascertained by actual computation that the increases 
received average from 3 to 4 per cent. 

Figure 1 illustrates just how little the consumer is 
affected by freight rates charged for staple articles of 
food and clothing. 

The Interstate Commerce Conrndssion and various 
public service commissions of the several states, have 
recently become alive to this situation, and it will 
doubtless be satisfactorily adjusted within the course 
of a few years. The public in any event should be 
expected to pay adequately for the service which is ren- 
dered it. The railroads, of course, would prefer that 
the rates be fixed high enough so that the necessity for 
issuing securities for the purpose of making additions 
and betterments will not exist. 

The Interstate Commerce Commission Classification 
for ** Investment in Eoad and Equipment,*' defines the 
items which constitute additions and betterments, and 
the total cost thereof is charged to the Property 
Account on the General Ledger. The details of those 
charges, however, are kept in the offices of the depart- 
mental accountant and the auditor disbursements. 

In the case where a structure or a piece of equipment 
wears out and is not replaced, or where it is sold, or 
removed, or retired from service, the Interstate Com- 
merce Commission requires that entries be made to 
credit the Property Account or the Road and Equipment 
Account and charge Profit and Loss with the original 
cost price, less any amount of depreciation which may 
have been accrued and previously charged to Operating 
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Expenses, so that at all times this account may reflect 
the cost of the existing property owned. 

The Interstate Commerce Conmiission has also ruled 
that an estimated amount for depreciation on equipment 
be accrued monthly, and credited to an account called 
** Accrued Depreciation,'' and charged to Operating 
Expenses. Theoretically this is correct. The Commis- 
sion, no doubt, considered that all classes of equipment 
through constant use would eventually wear out and 
become unfit for service; thus it would be necessary to 
purchase new equipment to replace the old, which, if no 
depreciation charges had been made, would necessitate 
a charge to Operating Expenses equal to the cost of the 
new equipment. To prevent an abnormal or excessive 
charge to Operating Expenses in any one month, or fiscal 
year, the Interstate Conmierce Commission issued the 
present instructions in regard to depreciation. Inas- 
much as the Conunission has never been willing to estab- 
lish a uniform rate for depreciation which can be used 
by all railroads, such rates must necessarily be estimated. 

The usual method for arriving at the depreciation rate 
is to estimate in advance the average life of the equip- 
ment and the amount of salvage to be recovered at the 
end of its life. For example, let us take a freight car 
which costs $1,000 and estimate the life thereof to be 
thirty years and the salvage at the end of that period 
to be $300. The cost price less the amount of estimated 
salvage is divided by the number of years, which in 
this C€ise would show the depreciation per annum as 
$23.33%, or 3.33 per cent. Expert operating oflScers, as 
well as accounting men, have often disagreed in respect to 
this theory of depreciation, claiming that if the equip- 
ment is kept in proper repair and the cost thereof is 
charged to Operating Expenses, the necessity for accru- 
ing depreciation does not exist. If we assume that it is 
possible to keep a piece of equipment repaired to the 
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extent that it can be made to perform the service for 
which originally intended, then it would seem that this 
claim is true and that obsolescence should be the only 
condition under which it should be retired from service 
and the necessary charges made to Operating Expenses. 

The Interstate Commerce Commission has recom- 
mended to the railroad carriers that depreciation be 
accrued and charged to expenses to cover roadway, 
track, buildings, and structures, but they have as yet 
issued no mandatory instructions to this effect. This 
question is in its infancy. Many contend that on account 
of the obvious difficulties in the way of arriving at a 
proper rate for depreciation, it is impossible to estab- 
lish any rules which will bring about satisfactory and 
intelligent results from the use of depreciation account- 
ing. Others claim that it can be done. It is to be hoped 
in the near future that this question will be settled. As 
a matter of fact, if the carriers are compelled to accrue 
depreciation, charging the amount to Operating Expen- 
ses and crediting the Property Account, then they 
should with all fairness be allowed to consider the 
important question of appreciation. 

Many engineers and accountants differ as to what con- 
stitutes depreciation or appreciation and as to how these 
items should be handled throu^ the Capital or the 
Property accounts. Some experts have gone so far as 
to say that in case a railroad is sold, an engineering 
appraisal should be made so as to arrive at the cost 
of reproduction new and to obtain through the process 
of theoretical depreciation the so-called ** present value 
of the physical elements,*' and that these figures thus 
obtained, plus the value of other assets, should be used 
for capitalization and rate-making purposes. This the- 
ory, of course, is not exactly true and should not be 
considered seriously without the elements of ** apprecia- 
tion," which are bound to exist in the case of a railroad 
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which has been in operation for a number of years and 
whose maintenance has been properly taken care of. 

As an illustration, we shall assume that (1) a freight 
house is erected to-day at some convenient and suitable 
location, (2) the cost of this building is $100,000, (3) 
it is used constantly for a period of ten years, (4) it is 
properly maintained and repaired, (5) the conditions at 
the end of the ten-year period, so far as the volume of 
freight handled is concerned, are practically the same, 
and (6) those conditions have prevailed throughout the 
entire period. This freight house, of course, would be 
just as valuable at the end of ten years for the pur- 
pose intended as it was when first erected. If the appre- 
ciation in real estate values is taken into consideration, 
it might be far more valuable than it was at the time 
erected. The appraisal engineers from their standpoint 
would claim that the building had less value and would 
apply certain rules as to its average life in support of 
their contention. This depreciation theory would, of 
course, be partly true if the freight house had not been 
properly maintained. 

The writer has in mind an office or private car which 
is over forty years old, being used constantly on one 
of the large railroad systems in the United States. This 
car has been in constant use with the exception of the 
shopping periods. It has been kept in good repair and 
has been properly maintained, and it is just as good to- 
day for the purposes intended, as it was when purchased. 

Depreciation due to age in tangible values which may 
have occurred is more than offset by appreciation in tan- 
gible values, such as real estate for terminals in large 
towns and cities, and also intangible values which nat- 
urally come to a railroad that has been in business for 
a period of years. Allowances should be made in all 
appraisal figures to take care of intangible values nat- 
uraUy resulting from building up a railroad during a 



24 RAILWAY ACCOUNTINO 

period of years, that is to say, an allowance for the 
so-called * Agoing concern." There should be included in 
this, of course, the value of any material increase in the 
volume of traflSc and also traffic arrangements with other 
companies and individuals, and the building-up and the 
fostering of industries along the line of road. The rail- 
road when first built contains nothing but the bare physi- 
cal parts; it is a thing without life. The business to 
make the investment profitable and the organization to 
run that business must still be procured at a great 
expense of time and money ; after this has been secured, 
the road is surely of far more value than when first con- 
structed. It is extremely difficult to arrive at the cash 
value of these assets, but it can undoubtedly be approxi- 
mately ascertained by taking into consideration the 
increased density of freight and passenger traffic and 
numerous other important factors. 

Interstate Commerce Commission Text Pertaining to 

Classification of Investment in Road and 

Equipment for Steam Roads 

The text pertaining to accounts relating to construc- 
tion as provided by the Interstate Commerce Commis- 
sion is, for the benefit of the student, partially quoted 
in the following : 

I. Road 

The several primary accounts included in this general 
account are designed to show the cost of land, fixed 
improvements, and roadway machines and tools owned by 
the carrier and devoted to transportation service. 
1. Etigvneeriifig 

This account shall include the pay and expenses of engin- 
eers, assistants, and clerks engaged in the survey and con- 
struction of new lines and extensions, or in making addi- 
tions to and betterments of the carrier's road, including 
wharves and docks. 
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2. Land far Tra/nsportcUion Purposes 

This account shall include the cost of land of necessary 
width acquired for roadway ; the cost of land for station, 
oflBce, shop, and other grounds; for ingress to or egress 
from such grounds; for borrow pits, waste banks, snow 
fences, sand fences, and other railway appurtenances ; and 
for storage of material adjoining the right of way; the 
cost of land for wharves and docks and the cost of riparian 
or water rights necessary therefor ; the cost of removing 
from the right of way and locating elsewhere the property 
of others, and the cost of the necessary land for relocation 
of the property when such costs are assumed by the 
accounting carrier. 

The carrier's records shall be kept in such manner as to 
show separately the cost of land purchased by it and the 
estimated values at time of acquisition of lands donated. 

Proceeds from the sale of timber or of improvements 
purchased with right of way, less any cost of removal, shall 
be credited to this account. 

3. Grading 

This account shall include the cost of clearing and grad- 
ing the roadway and of constructing protection of a per- 
manent character for the roadway, tracks, embankments, 
and outs. 

When a part of a bridge or trestle, or the entire struc- 
ture, is converted by filling into an earth embankment, 
and the bridge is used in lieu of a temporary trestle for 
the purpose of filling, the estimated cost of such temporary 
trestle shall be included in the cost of the filling, and 
charged to this account. 

When a tunnel is converted into an open cut, the cost 
of clearing, grubbing, and excavating shall be included in 
this account. 

4. Underground Power Tubes 

This account shall include the cost of power tubes or 
conduits for underground contacts of electric railways or 
for underground cables of cable traction railways. 

5. Tunnels and Subways 

This account shall include the cost of tunnels and sub- 
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ways for the passage of trains, including apparatus for 
ventilating and lighting, and safety devices therein, other 
than signals. 

6. Bridges, Trestles, and Culverts 

This account shall include the cost of the substructure 
and superstructure of bridges, trestles, and culverts which 
carry the tracks of the carrier over watercourses, ravines, 
public and private highways, and other railways. 

7. Elevoited Structures 

This account shall include the cost of elevated structures 
and foundations of elevated railway systems. 

This account is applicable to structures other than earth- 
work, which are for the purpose of elevating tracks above 
the grade of streets and which are not properly classable 
as bridges or trestles. 

8. Ties 

Tliis account shall include the cost of cross, switch, 
bridge, and other track ties used in the construction of 
tracks for the movement or storage of locomotives and 
cars (including tracks in shops, fuel stations, supply yards, 
etc.), and the cost of additional ties subsequently laid in 
such tracks; also the excess cost of metal ties used in 
repairs of track over the cost to replace in kind wooden ties 
removed. 

The cost of handling ties in general supply and storage 
yards shall be included as store expenses apportioned to 
this account when the ties are used for construction 
purposes. 

9. Bails 

This account shall include the cost of rails used in the 
construction of tracks for the movement or storage of loco- 
motives and cars (including tracks in shops, fuel stations, 
supply yards, etc.), and the excess cost of heavier rails 
or rails of improved types or quality used for repairs of 
tracks over the cost of replacing in kind the rails removed. 

The cost of handling rails in general supply and storage 
yards shall be included as store expense apportioned to 
this account when the rails are used for construction 
purposes. 
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To this account shall be credited the difference between 
the cost (at current prices at time of removal) of heavy- 
rails removed and the cost of lighter rails applied in the 
repairs of tracks. 

10. Other Track Material 

This account shall include the cost of material used in 
the construction of tracks for the movement or storage of 
locomotives and cars (including tracks in shops, fuel sta- 
tions, supply yards, etc.), except ballast and material 
chargeable to foregoing accounts; also the excess cost of 
heavier or improved ** other track material" used in repairs 
of tracks over the cost of replacing in kind such material 
removed. 

The cost of handling '* other track material" in general 
supply and storage yards shall be included as store expenses 
apportioned to this account when such material is used in 
the construction of new tracks. 

11. Ballast 

This account shall include the cost of gravel, stone, slag, 
cinders, sand, and like material used in ballasting tracks 
(including tracks in shops, fuel stations, supply yards, etc.) 
not previously ballasted, including cost of work-train serv- 
ice and of unloading; cost of ballast applied in excess of 
ballast required to restore to its maximum height and 
width the ballast previously put on the roadbed; and the 
excess cost of improved ballast used in renewals over the 
cost of replacing in kind to the original height and width 
the ballast removed. 

12. Track Laying and Surfacing 

This account shall include the cost of distributing 
(including train service), laying, and adjusting ties, rails, 
and other track material used in the construction of tracks 
for the movement or storage of locomotives or cars, includ- 
ing repair tracks, but not tracks on car floats or temporary 
tracks, the cost of which is chargeable to clearing account. 
It shall also include the cost of the labor expended in 
placing ballast in tracks not previously ballasted. 

13. Right-of'Way Fences 

This account shall include the cost of right-of-way 
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fences (including permanent snow and sand fences erected 
in lieu of right-of-way fences), farm gates, cattle guards, 
wing fences, aprons, and hedges, on property not pre- 
viously fenced, excluding those around stockyards, fuel 
stations, station and shop grounds, and building sites. 

14. Snow and Samd Fences and Snowsheds 

This account shall include the cost of snowsheds, includ- 
ing rock filling, when necessary, and the cost of permanent 
or portable fences for the protection of tracks from snow 
and sand, other than such permanent fences erected in 
lieu of right-of-way fences and chargeable to accqunt 13, 
* * Right-of - Way Fences. ' ' 

15. Crossings and Signs 

This account shall include the cost of constructing farm 
passes, highways, and other railways across the carrier's 
right-of-way, except railways crossing at grade; the cost 
of track signs, crossing gates, highway-crossing alarms, 
planking, paving, and watch houses at crossings; and the 
portion borne by the carrier of cost of overgrade and 
undergrade crossings constructed to eliminate grade 
crossings. 

16. Station and Office Buildings 

This account shall include the cost of station and office 
structures, their fixtures, appurtenances, and furniture 
necessary first to equip the buildings for use. 

17. Roadway Buildings 

This account shall include the cost of roadway shops and 
other roadway buildings, including drainage, water, gas, 
and sewer pipes and connections; also all machinery, fix- 
tures, and furniture to equip the buildings ready for use. 

18. Water Stations 

This account shall include cost of structures, facilities, 
and appliances necessary to equip for service stations for 
supplying water. The cost of analysis of water prelimi- 
nary to the establishment of water stations shall be included 
in this account. 

19. Fu^ Stations 

This account shall include the cost of structures, facili- 
ties other than tracks, and appliances necessary to equip 
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for service stations for supplying fuel to locomotives and 
floating equipment. 

20. Shops and Engine Houses 

This account shall include the cost of buildings to be 
used as shops, engine houses, and storehouses for material 
for maintenance of equipment; foundations, except those 
special to particular machines and other apparatus; fur- 
niture and fixtures other than equipment chargeable to 
account 44, **Shop Machinery"; drainage, sewerage, and 
water-supply systems, and plants for heat and light. 

21. Chrain Elevators 

This account shall include the cost of structures for the 
transfer, treatment, and storage of grain, including cost 
of conveyors, machinery, and fixtures. 

The buildings referred to in this account are not small 
storage elevators at the stations where grain is received 
for shipment, etc., but large elevators in which grain is 
stored for various owners. 

22. Storage Warehouses 

This account shall include the cost of storage warehouses, 
including machinery and fixtures therein. 

The buildings herein referred to are not the ordinary 
freight warehouses or stations where freight is received 
for shipment, etc., but warehouses in which merchandise 
is stored and which the railway companies or others operate 
commercially as storage warehouses. 

23. Wharves and Docks 

This account shall include the cost of wharves, docks, 
dry docks, slips, float bridges, and other landings for ves- 
sels, including the cost of necessary dredging and the cost 
of float-bridge machinery ; also the cost of piling, pile pro- 
tection, cribs, cofferdams, walls, and other necessary devices 
and apparatus for the operation or protection of wharves 
and docks. 

24. Coid cmd Ore Wharves 

This account shall include the cost of wharves and docks 
for the transfer, treatment, blending, or storage of coal or 
ore, including the cost of necessary dredging and of con- 
veyors, machinery, and fixtures. 
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25. Oa^ Produchig Plants 

This account shall include the cost of gas producing and 
and gas compressing plants, and the cost of machinery and 
other apparatus in such plants. 

26. Telegraph and Telephone Lines 

This account shall include the cost of telegraph and tele- 
phone lines, including terminal equipment. 

27. Signals and Interlockers 

This account shall include the cost of interlocking and 
other signal apparatus for governing the movement of 
trains, including towers and other buildings in connection 
therewith. 

28. Power Dams, Ca^ials, and Pipe Lines 

This account shall include the cost of all dams, canals, 
pipe lines, and accessories devoted to the utilization of 
water power for the operation of trains and cars, and to 
furnish power, heat, and light for general purposes. 

29. Power Plant Buildings 

This account shall include the cost of the buildings of 
power plants erected to furnish power for the operation 
of trains and cars, and to furnish power, heat, and light 
for stations, shops, or general purposes; foundations, 
except those special to particular machines and other 
apparatus; drainage, water, and sewer pipes and their 
connections; fixtures, including wiring for lighting and 
heating; and miscellaneous furniture and fixtures. 

30. Power Substation Buildings 

This account shall include the cost of the buildings of 
power substations (including storage-battery stations) 
erected to transform power for the operation of trains and 
cars, and for heat, light, and general purposes; founda- 
tions, except those special to particular machines and other 
apparatus ; drainage, water, and sewer pipes and their con- 
nections ; fixtures, including wiring, for lighting and heat- 
ing; and miscellaneous furniture and fixtures. 

31. Power Transmission Systems 

This account shall include the cost of high-tension trans- 
mission systems, whether overhead, surface, or under- 
ground, used for transferring power from producing plants 
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to a place where it is transformed for propelling trains 
and cars, or for power, heat, light, and general purposes. 

32. Power Distribution Systems 

This account shall include the cost of distribution sys- 
temSy whether overhead, surface, or underground, for con- 
veying low-tension electric power from producing plants 
or transformer stations and for conveying steam and com- 
pressed air from producing plants to the place where used 
for propelling trains and cars, or for power, heat, light, 
and general purposes. 

33. Power Line Poles and Fixtures 

This account shall include the cost of poles, cross arms, 
insulating pins, brackets, and other pole fixtures; braces 
and other supports for holding the poles in position ; and 
structures for supporting the overhead electric con- 
struction. 

34. Underground Conduits 

This account shall include the cost of conduits required 
for underground wires and cables of electric railway con- 
struction, including manholes, sewer connections, sewer 
traps, and all details necessary for the completion of the 
conduit system. 

35. Miscellaneous Structures 

This account shall include the cost of all permanent 
structures not provided for elsewhere, including all fixtures 
and furniture to equip them for use. 

36. Paving 

This account shall include the cost of paving about tracks 
in public highways through which the carrier's tracks are 
laid. 

37. Roadway Machines 

This account shall include the cost of the initial outfit 
of roadway machines provided for the maintenance of 
roadway and structures at the time the road is opened for 
commercial traffic, and the cost of additional roadway 
machines acquired subsequently. 

38. Roadway Small Tools 

This account shall include the cost of the initial outfit 
of roadway and track small tools provided for the main- 



32 RAILWAY ACCOUNTING 

tenance of way and structures at the time the road is 
opened for commercial traffic ; also the initial outfit of such 
tools provided for the maintenance of extensions of such 
road. 

39. Assessments for Public Improvemenis 

This account shall include the carrier's proportion of 
the cost of constructing public improvements — such as 
grading, sewering, curbing, guttering, paving, and side- 
walks — and other public improvements including the cost 
of such improvements if made by the carrier's own 
employees under government requirements. 

40. Revenues cmd Operating Expenses during Construction 

This account shall include the cost of operating a piece 
of road during the period before the regular operation of 
revenue trains, including rent and repairs of equipment 
used in commercial service during such period. It includes 
the cost of running construction trains over such section 
of road when the cost of operating such trains cannot 
properly be charged to any specific account. 

To this account shall be credited amounts collected for 
rents of buildings and other properties and for the trans- 
portation of commercial freight or of passengers on con- 
struction trains; also the net profits from boarding and 
commissarial outfits, and other sources of operating 
revenue. 

Carriers which wish to subdivide this account shall use 
appropriate subaccounts corresponding to accounts pre- 
scribed in the operating revenue, operating expense, or 
income account classifications. 

41. Cost of Road Purchased 

This account shall include the cash cost of any road or 
portion thereof purchased. Where the contract of pur- 
chase includes not only road, but also equipment, securities, 
and other assets, the appraised value of such equipment, 
securities, and other assets shall be deducted from the total 
cash cost, and the remainder of the cash cost shall be 
charged to this account. Where the consideration given 
for the property purchased is other than cash, such con- 
sideration shall be valued on a current cash basis. If the 




CAPITAL AND CONSTRUCTION ACCOUNTS 33 

consideration includes the assumption of liabilities, such 
liabilities shall be included in the determination of the cost 
at their cash value at the time the contract is made. 

This account shall be used only as a clearing account 
in which temporarily to carry the cost of road purchased 
until such time as a plan for distributing such cost to the 
primary accounts appropriate for the property is approved 
by the Commission. 

42. Reconstruction of Road Purchased 

When a road is purchased and the fixed improvements 
acquired are in such a physical condition that it is neces- 
sary substantially to rebuild the road in order to bring it 
up to the standard required by the carrier, the cost of such 
^ rebuilding shall be charged to this account. 

43. Other Expenditures — Road 

This account shall include items which cannot properly 
be included in any of the foregoing accounts as a part of 
the cost of any specific work, such as the cost of transpor- 
tation of men, materials, supplies, and equipment over 
the carrier's own line; amounts paid for rent and repairs 
of equipment and for injuries to persons incident to and 
in connection with original road, road extensions, or addi- 
tions and betterments ; and analogous items. When assign- 
able, such expenditures shall be included in the cost of the 
property in connection with which the expenditure occurs. 

44. Shop Machinery 

This account shall include the cost of machinery and 
other apparatus in shops and enginehouses, including the 
cost of special foundations and installation, and the cost 
of small hand tools necessary first to equip a shop. 

45. Power Plant Machinery 

This account shall include the cost of machinery and 
other apparatus for generating power in power plants 
used for the operation of trains and cars, or to furnish 
power, heat, and light for stations, shops, or general pur- 
poses, including the cost of special foundations and instal- 
lation. 

46. Power Substation Apparatus 

This account shall include the cost of machinery and 



s 



34 RAILWAY ACCOUNTING 

other apparatus, including the cost of special foundations 
and installation, for transforming or storing power in 
power substations used for the operation of trains and 
cars, and for power, heat, and light for stations, shops, or 
general purposes. 
47. Unapplied Constnwtion Material and Supplies 

This account shall include the cost of material and sup- 
plies located at the point of use, which have been pur- 
chased for projected new roads and road extensions. 

The purpose of this account is to exclude from the cur- 
rent assets the cost of supplies and unapplied material 
which are located for use on projected new roads and road 
extensions, under the condition that the material will not 
be used for other purposes, 
II. Equipment 

The several primary accounts included in this general 
account are designed to show the cost of the several classes 
of equipment owned by the carrier, or held under equip- 
trust agreements for purchase. 

To the appropriate primary accounts in this general 
account shall be charged the cost of all equipment, such 
as steam locomotives, electric locomotives, passenger-train 
cars, freight-train cars, work equipment, floating equip- 
ment, and the necessary appurtenances, furniture, and 
fixtures first to equip for service, including the cost of 
inspection, setting up, trying out, and the transportation 
over foreign lines ; also the cost of additions, such as head- 
lights, mechanical stokers, power brakes, vestibules, 
machinery for self-propulsion, heating and lighting 
apparatus, and the like; and the excess cost of better- 
ments, such as improved appliance parts, or appurte- 
nances, over the cost of current prices (as new) 
of the appliances, parts, or appurtenances removed. 
The cost of removing the old appliances and applying the 
improved shall be charged to Operating Expenses. 

The Ledger value of each unit of equipment shall be 
credited to the appropriate equipment account when it is 
retired from service. The amount of this credit shall be 
concurrently charged as follows: 
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The amount of the balance in the balance sheet Accrued 
Depreciation Account with respect to the equipment thus 
retired shall be charged to that account ; the salvage recov- 
ered shall be charged to the Materials and Supplies 
Account or elsewhere, according to the purpose for which 
used ; the amount of depreciation prior to July 1, 1907, not 
previously written off or provided for, shall be charged to 
Profit and Loss ; and the remainder shall be charged to the 
appropriate operating expense account for equipment 
retired. The cost of demolishing the equipment, if demol- 
ished by or for the carrier, shall be charged to the approp- 
riate operating expense account for equipment retirements. 

When the cost of the renewals to be made to any unit of 
equipment will constitute the major portion of its value 
as renewed, the equipment, when taken out of service, 
shall be considered as retired and accounted for as pro- 
vided in the preceding paragraph, and for the purpose of 
this classification the renewed equipment shall be consid- 
ered an addition and the appraised cost thereof shall be 
included in the account appropriate for the cost of the 
equipment. In no case shall the charge for the renewed 
equipment exceed the cost (at current market prices of 
labor and material) of new equipment of similar type, 
equal capacity, and equal expectation of life in service, 
less a suitable allowance on account of the second-hand 
parts remaining therein. 

When an important addition and betterment project or 
the construction of new lines necessitates the purchase of 
equipment to be used exclusively therein, the cost of such 
equipment shall be included in the accounts representing 
the cost of the work, and no charge shall be made to 
Operating Expenses for depreciation on such equipment 
while the cost remains so charged. The amount realized 
from any subsequent sale or the appraised value of the 
equipment retained after the completion of the special 
work for which it was purchased, shall be credited to the 
accounts charged with its cost. The appraised value of 
such equipment retained shall be debited to the appropri- 
ate primary account herein, and thereafter, for the pur- 
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poses of accounting, such appraised value shall be con- 
sidered as the cost of the equipment. 

When second-hand equipment acquired is in such physi- 
cal condition that it is necessary to make extensive repairs 
to it to bring it up to the standard required by the carrier, 
the cost of such repairs shall be included in the account 
appropriate for the cost of the equipment. A compre- 
hensive statement of the amount estimated to be neces- 
sary to rebuild second-hand equipment in accordance with 
the above provision shall be furnished to the Commission 
as soon as the estimate is made. 

51. Sieami Locomotives 

This account shall include the cost of steam locomotives 
and tenders, purchased pr built by the carrier, and of 
appurtenances, furniture, and fixtures necessary to equip 
them for service, including the cost of inspection, setting 
up, and trying out after receipt from builders, and trans- 
portation charges to the carrier's line. 

52. Other Locomotives 

This account shall include the cost of locomotives other 
than steam, purchased or built by the carrier, and of appur- 
tenances, furniture, and fixtures necessary to equip them 
for service, including inspection setting up, and trying 
out after receipt from builders, and transportation charges 
to the carrier's line. 

53. Freight-Train Cars 

This account shall include the cost of freight-train cars 
of all classes, including motor-driven cars, purchased or 
built by the carrier, including all appurtenances, furniture, 
and fixtures necessary to equip them for service, and the 
cost of inspection and transportation charges to the car- 
rier's line. 

54. Passenger-Train Cars 

This account shall include the cost of passenger-train 
cars of all classes, including motor-driven cars, purchased 
or built by the carrier, including all appurtenances, furni- 
ture, and fixtures necessary to equip them for service, and 
the cost of inspection and transportation charges to the 
carrier's line. 
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55. Motor EquipmerU of Cars 

This account shall include the cost of motor equipment 
of all cars, including the wiring for such electric equipment. 

56. Floating Equipment 

s This account shall include the cost of marine or floating 

equipment of all kinds except work equipment, purchased 
or built by the carrier, including all appurtenances, furni- 
ture, and fixtures necessary to equip it for service, and the 
cost of inspection and transportation charges to the car- 
rier's line. 

57. Work Equipment 

This account shall include the cost of work equipment, 
including motor-driven equipment, purchased or built by 
the carrier ; the cost of appurtenances, furniture, and fix- 
tures necessary to equip it for service; and the cost of 
inspection and transportation charges to the carrier's line. 

58. MiscelUmeous Equipment 

This account shall include the cost of horses and harness ; 
and the cost of wagons, automobiles, and other highway 
vehicles. 
III. General Expenditures 

The primary accounts of this general account are 
designed to include expenditures made in connection with 
the acquisition and construction of original road and equip- 
ment, and with extensions, additions, and betterments to 
road and equipment property, when such expenditures can- 
not properly be included in any of the foregoing accounts 
as a part of the cost of any specific work. When assign- 
able, such expenditures shall be included in the cost of the 
property in connection with which the expenditures occur. 
71. Organization Expenses 

This account shall include all fees paid to governments 
for the privilege of incorporation, and ofiice and other 
expenditures incident to organizing the corporation and 
putting it in readiness to do business ; the cost of prepar- 
ing and distributing prospectuses; the cost of soliciting 
subscriptions for stock; cash fees paid to promoters, and 
the actual cash value (at the time of the organization) of 
securities paid to promoters for their services in organiz- 
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ing the enterprise ; special counsel fees ; the cost of prepar- 
ing and issuing certificates of stock ; the cost of procuring 
the necessary certificates from state authorities ; and other 
like costs. 

72. General Officers and Clerks 

This account shall include the pay and expenses of 
executive and general oflScers and of general office clerks 
engaged exclusively in connection with the construction of 
new road and extensions. 

73. Law 

This account shall include specific and distinct expendi- 
tures, not provided for elsewhere, for law service in con- 
nection with the acquisition of new road, road extensions, 
additions, and betterments, such as pay and expenses of 
counsel, solicitors, and attorneys, their clerks and attend- 
ants, and expenses of their offices. 

74. Stationery and Printing 

This account shall include the cost of stationery, sta- 
tionery supplies, postage, office devices, and printed matter 
used by any class of employees in connection with construc- 
tion and not provided for elsewhere. 

75. Taxes 

This account shall include state, county, township, city, 
school, road, annual franchise, and all other taxes and 
assessments levied and paid on property belonging to the 
carrier during construction and before the facilities are 
used for commercial operations, except special assessments 
for street and other improvements chargeable to account 
36, ** Paving," or account 39, '* Assessments for Public 
Improvements.'* 

76. Interest during Construction 

When any bonds, notes, or other evidence of indebted- 
ness are sold, or any interest-bearing debt is incurred for 
acquisition and construction of original road and equip- 
ment, extensions, additions, and betterments, the interest 
accruing on the part of the debt representing the cost of 
property chargeable to road and equipment accounts (less 
interest, if any, allowed by depositaries on unexpended 
balances) after such funds become available for use and 
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before the receipt or the completion or coming into service 
of the property so acquired shall be charged to this account. 

When such securities are sold at a premium, tlie propor- 
tion of such premium assignable to the time between the 
date of the actual issuance of the securities and the time 
when the property acquired or the improvement made 
becomes available for service shall be credited to this 
account. 

This account shall also include such proportion of the 
discount and expense on funded debt issued for the acqui- 
sition of original road, original equipment, road extensions, 
additions, and betterments, as is equitably assignable to the 
period between the date of the actual issuance of securities 
and the time when the property acquired or the improve- 
ment made becomes available for the service for which it 
is intended. The proportion of discount and expense thus 
chargeable shall be determined by the ratio between the 
period prior to the completion or coming into service of the 
facilities or improvements acquired and the period of the 
entire life of the securities issued. 

This account shall also include reasonable charges for 
interest, during the construction period before the prop- 
erty becomes available for service, on the carrier's own 
funds expended for construction purposes. 
77. Other Expendiivres — Oeneral 

This account shall include all expenditures of a special 
and incidental nature in connection with the acquisition 
and construction of original road and equipment, road 
extensions, additions, and betterments which cannot prop- 
erly be included in any other account in this classification. 
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CHAPTER IV 

STATION ACXX>UNTING 

A great many meritorious books have been written in 
regard to the station agent and station accounting. This 
subject, however, is one of such vast importance, cover- 
ing as it does almost every line of railroad activity, 
that it is safe to assert no one has thus far been able to 
describe and define fully and correctly in every partic- 
ular the many duties of the station agent and the com- 
plicated and vexing questions which oftentimes confront 
him. The writer can, therefore, only endeavor in this 
short chapter to deal with this question in a very brief 
and general way. 

Station Agent 

The station agent should be, and usually is, a man of 
more than ordinary intelligence. In his particular 
domain he is the representative of every department of 
the railroad. He comes in personal contact with the 
general public. It is his duty to furnish information of 
all kinds to shippers and patrons of the railroad. He 
receives complaints which should be handled in such a 
diplomatic manner that all may become satisfied. 

While the station agent reports direct to the division 
superintendent, he is at the same time responsible to the 
traffic, legal, operating, and accounting departments per- 
taining to matters affecting those departments. He 
checks, receipts for, and delivers freight. Oftentimes at 
a one-man station he is required to do the trucking and 
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heavy work, as well as his own janitor work, handle 
baggage, sell passenger tickets, collect freight charges, 
report the movement of trains to the dispatcher, check 
the cars in the yard, render car reports, and keep the 
station accounts; in fact, he is required to be alive to 
every situation. In addition to all this he is usually a 
man of importance in the average town or village, and 
his advice is often sought. In other words, he is an 
important personage in his particular locality. 

Proper organization and supervision are absolutely 
essential in the station agent *s ofBco, as well as in the 
general offices. 

Office Organization 

Freight Agent 

The agent at a freight station has immediate charge 
of all business pertaining to freight traffic at his sta- 
tion. He furnishes to the accounting department a 
satisfactory surety bond. He is responsible for the 
prompt and accurate handling of all reports and account- 
ing in connection with the business at his station and is 
usually required to sign personally the monthly, or daily, 
balance sheet. He is responsible for the proper account- 
ing of all money collected and for its remittance to the 
treasurer daily. He should make such recommendations 
to the traffic, operating, and accounting department offi- 
cials as may, in his judgment, be for the best interest 
of his employer, and with the approval of the division 
superintendent he appoints the necessary clerks for 
handling the business at his station. 

Chief Clerk 

The agent's chief clerk, under the direction of the 
agent, has immediate supervision of the office force, with 
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the exception of the clerks in the cashier's department. 
He furnishes a surety bond satisfactory to the account- 
ing department in such sum as may be required. He is 
expected to report to the agent all deviations from the 
system of accounting prescribed for handling freight 
traffic. He handles the general correspondence of the 
office, distributing the mail to the various divisions in 
the office and sees that all statements and reports 
required are rendered promptly and accurately and that 
all work is kept in proper condition and up-to-date. 

Moreover, it is the duty of the chief clerk to require 
from employees under his jurisdiction strict observance 
of the office rules. He makes a daily report to the agent 
of all absent and tardy employees; keeps a book show- 
ing time worked by employees; personally inspects all 
incoming mail with the exception of regular reports and 
printed forms which are received ; and calls the attention 
of the agent to any letters, tracing for any unanswered 
correspondence or any letters of special importance 
which are received. He makes a monthly statement for 
the agent, showing the exact status of each branch of 
the work under his jurisdiction. He approves the requi- 
sitions for stationery and supplies, and sees that proper 
files of circulars issued by all departments are kept and 
that all records pertaining to the business of the office, 
including way-bills, abstracts, car record books, letter 
books, etc., are in proper condition and filed so as to be 
easy of access. Likewise, he should keep himself thor- 
oughly posted at all times as to the condition of the rec- 
ords in the file room, as well as the current records in 
the office, and also perform all necessary work which 
may be assigned to him by the agent. 

Cashier 

The cashier's department is most important, and he 
should not be required to report direct to the chief 
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clerk. He should take instructions from, and render 
reports to, the agent direct. He has general supervision 
of all matters pertaining to his department and, of 
course, furnishes surety bond satisfactory to the account- 
ing department in such sum as may be required. It is 
his duty to see that clerks in his department do their 
work properly and that discipline and good order are 
maintained. He sends postal cards to consignees, noti- 
fying them of the arrival of freight. It is the duty of 
the cashier to make collection of all money due to the 
company at his station; issue all drafts in payment of 
connecting line balances and other authorized advanced 
charges; make all settlements with connecting line 
agents; furnish data from time to time to the station 
accountant from which relief claims can be prepared; 
see that prompt and proper collections are made, that 
proper record thereof is posted in the Station Cash Book 
daily, and that a daily remittance to the treasurer of all 
cash on hand in excess of the authorized working fund is 
made; and keep a daily check on the collectors and 
assistant cashiers to see that they account to him for all 
money collected and perform any other necessary work 
which may be assigned to him by the agent. The cash- 
ier is assisted in the work outlined above by the requi- 
site number of clerks, who are appointed by the agent. 

Station Accountant 

The station accountant, under the direction of the 
chief clerk, has supervision of all matters pertaining to 
the station accounts. He should be placed under bond. 
It is his duty to see that the clerks in his department do 
their work properly and that discipline is maintained. 
He enters the way-bills in the Freight Received Book 
and balances the book daily, weekly, or monthly, as may 
be required. He prepares a statement of accounts for 
traflSc handled with connecting lines in junction settle- 
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ment and submits it to the cashier for settlement; rec- 
ords all advance charges and prepaid items, furnishing 
the cashier's department with a proper record; posts 
the payments appearing on the station Cash Book daily 
to the proper column on the station Freight Beceived 
Book and obtains a balance, making a daily, weekly, or 
monthly uncollected list of all freight balances outstand- 
ing, as may be required, and checks it against the 
expense bills on hand in the cashier's office. It is his 
duty to investigate all items appearing upon the periodi- 
cal reports of uncollected freight, switching, storage, 
demurrage, or other charges, and see that the proper 
collection is made by the cashier. He is required to cor- 
respond in regard to other items appearing in the periodi- 
cal uncollected list, such as charges on ** short'' freight, 
uncollectible undercharges, refused shipments, etc.; and 
he is charged with the responsibility of eliminating such 
items from the station account by relief claim or by appli- 
cation to the auditor station accoimts for special credit. 
Also, he makes station balance sheet ; handles all correc- 
tion accounts ; prepares reports of miscellaneous freight 
collections and miscellaneous freight credits to the sta- 
tion, such as freight charges on company material and 
United States Government freight ; makes, foots, and bal- 
ances all forwarded and received abstracts; handles all 
abstract corrections and performs all other necessary 
work in connection with forwarded and received ab- 
stracts ; checks daily all collections made by the cashier's 
department against the records in the station accounting 
department; and notifies the chief clerk, and also the 
cashier, promptly of any discrepancies. He makes 
periodical reports to the chief clerk, showing the condi- 
tion of the work in his department, and performs any 
other duty which may be assigned to him. He is assisted 
in the work above outlined by the necessary number 
of clerks. 
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Head Way-Bui, Revision, and Rate Clerk 

The head way-bill, revision, and rate clerk has super- 
vision of all matters pertaining to freight rates and 
should report direct to the chief clerk. It is his duty to 
see that the clerks in his department do their work prop- 
erly and that discipline and good order are maintained. 
He should properly file all tariffs and percentage sheets ; 
revise all way-bills received at his station; and, if it is 
a junction point, revise way-bills passing through his 
station on interline billing. He inserts rate and classi- 
fication on shipping tickets covering freight forwarded; 
revises transfers for freight received from connecting 
lines; issues necessary corrections on billing received 
and passing through the station; checks the rates on 
corrections received at the station from other points; 
places the routing on shipping tickets ; and performs any 
other miscellaneous work which may be assigned to him. 
He keeps the chief clerk informed as to the exact con- 
dition o^ the work in his department. All way-bills for- 
warded and expense bills covering freight received are 
prepared in his department. He is assisted in this work 
by the necessary number of clerks. 

Head Claim and Over, Short, and Damage Clerk 

This clerk has supervision of the work in his depart- 
ment and reports direct to the chief clerk. He handles 
all claims received from the freight claim agent and 
others, and furnishes the information requested in con- 
nection therewith; makes all over, short, and damage 
reports required at the station; and handles all reports 
of this nature received from station agents, connecting 
lines, and others. He handles tracers received from pa- 
trons of the company and others, requesting information 
regarding the movement of less-than-carload freight, and 
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performs any other work in connection with claims, over, 
short, and damage reports, and tracing which may be 
necessary. He is assisted in this work by the reqtusite 
number of clerts and keeps the chief clerk constantly 
informed as to the status of all matters connected with 
his department. 

Head Statement, Statistical, and Miscellaneous Clerk 

This clerk, reporting direct to the chief clerk, has 
supervision over all matters in his department. It is 
his duty to prepare all necessary tonnage reports and 
statistical statements of all kinds which may be required 
by the accounting and other departments ; to prepare all 
data in connection with the monthly pay rolls of the 
station; to keep the records and files in good order; and 
to perform all other miscellaneous and statistical work 
which may be required. He is assisted in this work by 
the necessary number of clerks. 

Head Car Record Clerk 

The head car record clerk reports direct to the chief 
clerk. It is his duty to keep all records pertaining to 
seals, carload weights, switching, per diem, and card 
way-bills, and to render all reports in connection there- 
with. He handles tracers covering the movement for 
all carload freight; takes care of all correspondence in 
regard to car records and car reports; and does all 
necessary work in connection with the keeping of car 
records. He keeps the chief clerk fully advised as to 
the condition of the work in his department and is 
assisted by the necessary number of clerks. 

Head Transfer Record Clerk 

The head transfer record clerk has supervision of the 
work in his department and reports direct to the chief 
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clerk. He keeps a record of all freight passing through 
the station on through billing and of all freight trans- 
ferred at the station, and renders the necessary reports 
in connection therewith. 

Clerk in Charge of the Office Boys and Messengers 

This clerk has charge of the work in his department, 
and reports direct to the chief clerk. He handles the 
incoming and the outgoing mail at the station; makes 
copies of way-bills when required; distributes to the 
proper departments way-bills received; performs mes- 
senger service, such as delivering notice to consignees 
of freight received, and any other duty pertaining to 
his particular department. 

General Remarks in Regard to Organization 

The outline as shown above is for the organization of 
a local freight office. This organization can be ampli- 
fied or curtailed according to the conditions and volume 
of business handled at the station. At a station where 
there is only business enough to justify the employment 
of one man, all the work shown in the foregoing para- 
graphs must of necessity be performed by that man. He 
must, however, systematize, or organize, the work so 
that it can be handled by him to the best advantage. In 
case of a joint office where ticket business is handled as 
well as freight, the organization, of course, provides for 
the necessary ticket clerks, etc., whose duties are to sell 
tickets, keep proper record of them, and make the 
reports in connection therewith, in addition to handling 
matters pertaining to baggage reports and other miscel- 
laneous passenger items. 

The following is a list of the principal forms and 
reports used by the station agent in connection with 
accounting : 
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FREIGHT 



Bills Of lading. 

Way-bills for revenue freight. 

Way-bills for ocHnpcuiy freight. 

Way-bills for astray freight. 

Way-bills for switching. 

Live-stock contracts. 

Freight bills. 

Abstracts for local freight for- 
warded. 

Abstracts for local freight received. 

Abstracts for switching performed. 

Abstracts for company way-bills 
forwarded. 

Abstracts for company way-bills re- 
ceived. 

Abstracts for interline way-bills 
forwarded. 

Abstracts for interline way-bills 
received. 

Statements of billing. 

Application for relief of freight 
cnarges covering government and 
companv freight. 

Estimated freignt earnings report. 

Report of cars weighed at track scale 
stations. 



Household goods releases. 

Miscellaneous freight odlection re- 
port. 

Postal freight notice to consignees. 

Interchange report of tonnage re- 
ceived m>m, and delivered to, con- 
nections. 

Short freight report 

Over frei^t report. 

Bad-order freight report. 

Report of reused and unclaimed 
freight. 

Order for switching cars. 

Per diem reclaim report of cars 
switched. 

Report of ice supplied at station 
and placed in cars. 

Report of interline way-bills passing 
junction stations. 

Statement of cost of handling mer- 
chandise tonnage. 

Consignee's order to deliver freight 
to draymen and other parties. 

Report of uncollected freight bills. 

Freight Forwarded Book. 

Freight Received Book. 



PASSENGER 



Estimated passenger earnings 

report. 
Local ticket report 
Requisition for tickets. 
Application for refund on account of 

tickets not issued. 
Reports of thousand and five hun- 

ared mile tickets. 
Book record of tickets sold. 



Inventory of tickets on hand. 
Interline ticket report. 
Prepaid ticket order report 
Excess baggage report, 
^agga^ way-bill. 
Way-bills for milk forwarded 

passenger trains. 
Abstracts for milk way-bills for 

warded and received. 



on 



GENERAL 



Balance sheet 
Remittance slips. 
Cash Book. 



Book containing record of miscellan- 
eous freight and passenger collec- 
tions. 

Requisition for supplies. 



System and Methods 



General Remarks 



As heretofore stated, there are various and honest 
differences of opinion regarding the relative value of 
the Daily and Monthly systems of accounting. The prin- 
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ciples of accounting involved in the Daily System are 
exactly the same as those involved in the Monthly Sys- 
tem. The only difference between the Daily and the 
Monthly System is that in one the reports are rendered 
daily and in the other they are rendered monthly. 
While some slight modifications in the details of han- 
dling the work are necessary to adapt an office to either 
one of the systems, the underlying principles of account- 
ing in vogue are exactly the same. 

Under the Daily System the clerks in the general 
accounting offices perform the work of accumulating the 
business for the several days in the month into a total 
for the month, which under the Monthly System is per- 
formed at the stations. Therefore the Daily System is 
less expensive at stations and more expensive in the 
general offices. The writer shall, however, endeavor to 
describe very briefly some of the methods used in con- 
nection with the Monthly System only. 

Copies of Reports 

The agent is required to retain in his files a carbon, 
or press copy, of every way-bill or report of any descrip- 
tion whatsoever, issued at his station. 

Freight Forwarded 
Tariffs and Division of Rates 

It is the duty of the freight traffic department by per- 
sonal solicitation, or otherwise, to secure freight traffic, 
to prescribe rules and regulations governing the trans- 
portation thereof, and to issue tariffs showing at what 
rates it is to be transported. Freight rates are gov- 
erned largely by federal, as well as by state, legislation. 
No rate covering interstate traffic is legal until it has 
been approved by the Interstate Conmaerce Commission. 
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Intrastate rates are usually approved by state railroad, 
or other public service, commissions. In cases where 
shipments are carried over more than one railroad line, 
the traffic department decides upon the basis for the 
division of the through rates as between carriers and 
issues percentage or division sheets. 

Bills of Lading 

Accounting begins at the time freight is delivered by 
the consignor to the station agent for forwarding. The 
forwarding agent is required to issue a receipt or bill of 
lading to the consignor and to receive freight for trans- 
portation only under terms and conditions specified in 
classifications and other published rules. He should 
count and know from personal examination that all 
property receipted for is actually received in good order 
and that the marks upon the freight agree with those 
shown in the bill of lading, or shipping ticket. 

A uniform bill of lading approved by the Interstate 
Commerce Commission has been adopted in various ter- 
ritories and contains information in regard to the 
through rate, name of consignee, destination, routing, 
car number and initial, number of packages, description 
of and marks of articles, weight, class or rate, charges 
prepaid if any, and charges advanced if any; also 
printed liability clauses, conditions, etc. This document 
is prepared in duplicate and is signed by the station 
agent as well as by the consignor. The original is given 
to the consignor, and the duplicate is retained by the 
agent. The shipper sends the original to the consignee 
at destination, in order that the latter may claim the 
freight. 

It is important that this particular feature regarding 
station accounts be fully understood; therefore a sam- 
ple copy of the bill of lading is reproduced in Figure 2. 
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Whenever the consignor desires to collect from the con- 
signee for the value of the freight before it is delivered 
at destination, he obtains from the agent what is called 
a ** shipper's order bill of lading,'' which he deposits in 
a bank attached to a draft on the consignee. Through 
this method the consignee is required to pay the draft 
at the bank before he can obtain the bill of lading and 
surrender it to the agent at destination and get the 
freight. 

Weights 

The forwarding agent satisfies himself that the weight 
of the freight as shown on the bill of lading is correct, 
either by actually reweighing it or by some other author- 
ized method. 

Almost all articles are charged for at gross weight, 
regardless of the weight given by shippers, and inserted 
in bills of lading, except where the classification pro- 
vides that they be accepted at an estimated weight, or in 
cases where the actual weight of carload shipments is 
less than the minimum weights as provided for in the 
classifications or tariffs. 

Forwarding agents weigh all less-than-carload ship- 
ments and way-bill at actual weights, except in the cases 
mentioned above. Weights for each article are shown 
separately on the way-bill. 

Agents at stations where track scales are located 
weigh all carload freight forwarded by them and way- 
bill at actual weights, subject to conditions mentioned 
above. They also weigh all carload freight arriving at, 
or passing through, their stations which has not been 
previously weighed, and correct the way-billing if 
necessary. 

Whenever the actual weight of carload freight, for- 
warded from stations where there are no track scales, 
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cannot be definitely ascertained, the weight shown on the 
way-bill is usually the maximum capacity of the car. 

Rates and Classifications 

The revenue on a freight shipment is the product of 
the weight multiplied by the rate, except in a few cases 
where weights are not used and the rate is per package, 
or per carload, regardless of the weight. 

As heretofore stated, the traffic department publishes 
or approves all freight tariffs and classifications. The 
freight rates are determined by a system of classifica- 
tions of freight, and also by applying rates to various 
commodities. Separate textbooks have been published 
in connection with the department of interstate com- 
merce of the LaSalle Extension University, describing 
fully freight rates, tariffs, and classifications, and their 
application to freight traffic in connection with various 
zones and territories. 

Description of Way-Bill, How Handled, Etc. 

The way-bill is the foundation for all freight accounts. 
It is prepared by the forwarding agent and contains the 
following information: Name of billing station; name 
of station at destination, or at junction point with for- 
eign line; routing in case of carload shipments; name 
of weighing station in addition to the gross, tare, and 
net weight of car ; length of car ; marked capacity of car 
in pounds ; car initials and number ; name of consignor or 
connecting line; way-bill reference, showing original car 
and way-bill number and point of shipment; marks; 
consignee and destination ; number of packages ; articles 
and classification; weight; rate and authority; freight 
charges; advances; and prepaid. 
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The accounting rules of the majority of the railroads 
require that the way-bill be sent along with the freight- 
train conductor who handles the' freight. In emergency 
cases, however, the way-bills are sent to the agents at 
billed destination by passenger-train mail, and the 
freight is carried on what is called a **card way-bill.'' 

The ** freight charges'' on a way-bilK do not in any 
way affect the accounts of the forwarding agent. The 
** advances" shown on a way-bill represent money paid 
by the forwarding agent to connecting lines, cartage 
companies, etc., and are therefore handled by him as a 
credit through his accounts, and by the receiving agent 
as a debit, for the reason that the latter-named agent 
is charged with, and is expected to collect, those charges. 

In order to prevent complications in accounting, the 
amount of freight prepaid by a shipper is shown in the 
** Freight Charges" column, as well as in the ** Prepaid 
Charges" columns on the way-bill. The forwarding 
agent collects the money ; therefore, this item represents 
a debit to his station account, and as the receiving agent 
is charged with it through the ** Freight Charges" 
column, it must necessarily represent a credit to the 
latter-named agent. 

It is customary to make a separate way-bill for each 
carload of freight. As many way-bills, however, as may 
be necessary are made covering less-than-carload freight 
loaded into any one car. 

A way-bill reading from and to local stations on the 
same railroad is called a *Mocal way-bill." This does 
not indicate, however, that the shipment is local to the 
line; in some cases a shipment destined to a point on 
another railroad line is billed locally by the originating 
line to the junction station and turned over to a con- 
necting line with what is called a *' transfer bill," the 
freight charges up to the junction point being settled 
between the respective junction agents. In case a 
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local shipment is carried on a local way-bill, the local 
rates of freight are charged. In case an interline ship- 
ment is carried on a local way-bill to a junction point, 
the through rate is assessed, and the freight charges 
of the originating carrier are shown on the way-bill to 
the junction point only. 

A way-bill reading from a point on one railroad to a 
station on another railroad line is designated as an 
** interline way-bill.'^ This kind of way-billing is prefer- 
able from an operating, as well as an accounting, stand- 
point for the movement of interline freight traflBc. It 
obviates the necessity of the settlement of freight 
charges between the junction agents, facilitates the 
movement of the freight, thereby preventing congestion 
at the junction station, and in a large measure prevents 
loss and damage freight claims. It also results in the 
reduction of expense at the junction stations. 

Interiine way-billing arrangements are made by the 
freight accounting officers of the different railroad lines, 
usually upon recommendation from the traffic or operat- 
ing departments. Monthly statements covering the 
charges shown on these way-bills are interchanged 
between the various freight accounting officers of the 
different lines interested, and balances based upon these 
statements are settled through the treasury departments. 

Way-bills at large stations are written on a type- 
writing machine, and a number of <5arbon copies are 
made, which are sent to various traffic representatives 
and others. At smaller stations the way-bills are written 
with copying ink and tissue copies are obtained by use 
of the way-bill press. In some cases copies of local 
way-bills are forwarded to the freight accounting officer, 
but of late years the tendency has been to require the 
receiving agent to send the original way-bill to him; 
therefore that practice has become almost obsolete. 
Original way-bills can be revised in the auditor ^s office 
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to better advantage than the tissue copies, for the reason 
that they show the actual movement of the freight, 
notations made by the weighing and inspection bureaus, 
and in case of carload shipments, the track scale weights. 

Copies of interline way-bills are sent by the forward- 
ing agent to his own freight accounting oflScer, as well 
as to the freight accounting oflScer of each interested 
railroad. It is customary to number local way-bills 
consecutively, beginning with number one on the first 
day of each month. The Association of American Rail- 
way Accounting Officers has designated certain prefix 
letters applicable to each railroad line in the United 
States and Canada to be used on interline way-bills. 
For example, the number shown on interline way-bills 
destined to points on the Baltimore & Ohio Railroad are 
prefixed with the letter **B''; to the Boston & Albany 
Railway, with the letters **BA'*; etc. Some railroads 
require that a separate series of numbers be issued for 
each prefix; other lines carry their numbers consecu- 
tively throughout the year, beginning with number one. 

Sample copies of way-bills are shown in Figures 3 
and 4. 

Freight Forwarded Record Book 

A Freight Forwarded Record Book is kept in which 
is posted all prepaid or advance charge items shown 
on the way-bills. The figures in this book are totaled 
monthly and are balanced with corresponding figures 
shown on the monthly Forwarded Abstracts. At the 
larger stations two books are kept for this purpose, one 
in which the way-bills covering prepaid charges are 
recorded and the other, advanced charges. 

Forwarded AhstrcKts 

The monthly report which the agent sends to the 
auditor freight traffic showing way-bills forwarded from 
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his station is called the ** Forwarded Abstract/* and is 
divided into two sections, namely, ** Abstract of Local 
Way-Bills Forwarded * ' and * * Abstract of Interline Way- 
Bills Forwarded.'* The report covering local way-bills 
forwarded is prepared so as to show the name of the 
forwarding and receiving stations, month covered, date 
and number of way-bill, car initial and number, kind of 
freight (all less-than-carload freight being classified as 
merchandise), Weight, freight charges, advances, and 
prepaid. The report for interline way-bills contains 
all this information and in addition thereto the names 
of the various junction stations through which the 
freight is to travel and the name of the destination 
railroad. 

Sample copies of local and interline ** Forwarded 
Abstracts" are reproduced in Figures 5 to 10. 

Freight Received 

Methods of Checking Freight, Making Deliveries, etc. 

The receiving agents are held responsible for the 
proper delivery to the consignees of all freight arriving 
at their stations. The way-bills received at the station 
should be carefully examined and checked with the 
articles specified therein. The agents are required to 
check the freight from the cars and to see that the marks 
on the packages agree with those shown on the way- 
bills. If any of the packages are found to be in bad 
order, their condition is noted on the face of the way- 
bill. Inunediately upon the arrival of the freight the 
agent sends a notice either by mail or by messenger 
to the consignee. This notice is usually a copy of the 
freight bill. In some instances a postal card is used for 
this purpose. If for any reason freight is refused by 
the consignee, the agent should endeavor to obtain the 



STATION ACCOUNTING 59 

reasons therefor in writing. A careful agent when deliv- 
ering freight to the consignee will always make sure 
that the proper delivery has been accomplished. As a 
rule, however, carload shipments are unloaded by the 
consignee, such freight having been considered as deliv- 
ered when the cars are set out on the consignee's side 
track, or at a designated point where they are to be 
unloaded. 

Surrender of Bills of Lading 

The receiving agent before making delivery of any 
freight to the consignee should require that the original 
receipt or bill of lading be surrendered, unless such 
consignee is known to be trustworthy and reliable. It 
would be impracticable to require the agent in every 
case to obtain the original receipt or bill of lading before 
delivery, for the reason that it would in a great many 
cases cause delay and in consequence thereof congestion 
in the freight warehouses and possible loss and damage 
claims. A great many shippers consign freight to them- 
selves, and it is way-billed to their order for the pur- 
pose of securing payment at destination of a draft for 
the value of the property. Shipments of this nature 
should in no case be delivered to the consignee without 
the surrender of the original bill of lading properly 
indorsed by the shipper. 

Reweighing Less-Than-Carload Freight 

Less-than-carload freight should be reweighed by the 
receiving agent and corrections, if any, made on the 
face of the original way-bill before the freight bills are 
prepared. In cases, however, where' the classifications 
or tariff provides that the article is to be accepted on 
an estimated weight, regardless of the actual weight, the 
freight charges should be collected on the basis of the 
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estimated weight. Whenever carload freight is weighed 
in transit, the receiving agent should collect the freight 
charges based on the weight stamped on the way-bill, 
regardless of the weight originally shown. 

Revision of Way-Bills 

All way-bills received should be carefully revised; 
that is to say, after the weights have been checked, 
the receiving agent should compare the rates shown 
on the way-bills with those in the tariffs and see 
that all charges have been properly assessed and that 
the extensions and footings on the way-bill are correct. 
If any errors are discovered, the figures on the way- 
bill should be corrected before they are taken into the 
accounts, in accordance with existing instructions. Cor- 
rection sheets are prepared and sent to the forwarding 
agent, and in the case of interline way-bills, a copy of 
the correction is sometimes sent to the auditors of each 
interested railroad line. Ixjr case errors are discovered 
after the monthly accounts are closed, the necessary 
correction sheets are prepared as above outlined. Fre- 
quently the receiving agents discover, after a shipment 
has been delivered, that an overcharge has been coir 
lected, in which event the rules of a great many railroad 
lines require him to obtain the original freight bill from 
the consignee, or consignor, as the case may be, and to 
make the necessary refSd immediately, obtining credit 
therefor through the medium of the monthly correction 
account, or relief claim. 

Freight BiUs 

This document was formerly known as an "expense 
bill,** but the modem term approved by the Association 
of American Railway Accounting OflScers is **freight 
bill.** 

Freight bills should be prepared in duplicate, or trip- 
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t 

Over, Short, or Damage Reports 

All freight received by the agent not accounted for on 
the way-bill is designated as * * over. ' ' In cases of this kind 
the receiving agent sends an over report to the freight 
claim agent and ascertains, if possible, the name of the 
consignee by an examination of the marks on the pack- 
age ; he also obtains the original shipping receipt or bill of 
lading, assesses freight charges on the basis of the 
through rate from point of origin to his station, collects 
the charges, and delivers the freight. In case the marks 
on the package indicate that the consignee is located at 
another point, the agent makes what is called a **free 
astray way-bilP' and forwards the freight to its proper 
destination, and the agent at destination in such case is 
required to collect the transportation charges. 

Figure 12 is a reproduction of a form of * * free astray 
way-bill,'* which is in use on several of the leading rail- 
road lines in the country. 

When an article shown on the way-bill is not received 
at destination, the agent prepares a short report and 
sends it tcT the freight claim agent. The freight charges 
on short freight are not collected from the consignee. 
The receiving agent charges himself, however, with the 
amount thereof and receives credit through the medium 
of station relief claim, or otherwise. Shipments which 
are received in damaged condition are called ^'bad 
order, *' and a report thereof is sent to the freight claim 
agent. The agent is required to keep a record of the 
exact condition of all bad-order freight with the view of 
facilitating settlement of claims which may be presented. 

Freight Storage 

Whenever freight is not promptly removed by the 
consignee, a storage charge is usually assessed and col- 
lected by the receiving agent before delivery of the 
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freight. These storage charges are hased upon rates 
shown in regularly published tariffs. 

Freight Received Book 

• 

The receiving agents are required to record all way- 
bills in what is called a *' Freight Received Book.*' On 
account of the immense volume of traffic handled at large 
stations, loose-leaf sheets are used for this purpose. At 
smaller stations a regular book is used. The agent 
places the following information in this record : name of 
way-billing station, date of way-bill, number of way-bill, 
car initials and nimiber, name of billing road, or con- 
signor, name of consignee, pro number, weight (less- 
than-carload weight being kept separate from the car- 
load), rate, detail of each consignment as to freight, 
advances, and prepaid, total amount of freight, advances, 
and prepaid, in case of a junction station the amount of 
prepaid due to the connecting line, and total amount of 
freight charges to be collected. There is usually pro- 
vided a colunm in which is inserted the date collected, 
or the number of the page in the Cash Book, and other 
information which may be required. Figure 13 is a 
reproduction of a page from a Freight Received Book. 

Received Ahstrdcts 

Sometimes the monthly station account covering 
received way-bills is closed on the night of the last day 
of the month. In order, however, to suit peculiar condi- 
tions which may exist, some carriers have extended this 
time several days beyond the close of the month. After 
the Freight Received Book has been closed, the agent 
sends to the auditor freight traffic the monthly received 
abstracts. To avoid congestion of work at the close of 
the month, this report is usually compiled from day to 
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day. The names of the forwarding stations are listed 
in accordance with the requirements of the individual 
carrier, all way-bills from any one station being segre- 
gated so as to show the total business from each station. 

Separate abstracts are prepared showing the local 
and interline way-bills received. The abstract covering 
local way-bills contains information as to the following : 
name of forwarding stations, month for which rendered, 
date and way-bill number, car initial and number, kind 
of freight (less-than-carload freight being classed as 
merchandise), weight, freight, advances, and prepaid. 
The abstract of interline freight received shows all this 
information and in addition thereto the name of the 
bUling road and the names of the various junction 
stations through which the freight travels. The total 
amount of freight, advances, and prepaid shown on the 
monthly abstracts must agree with corresponding 
amounts shown on the Freight Received Book for the 
month in which the report is rendered. 

Figures 14 to 19 inclusive are samples of local received 
and interline received abstracts. 

Switching 

The term ** switching*' is used to designate the move- 
ment of loaded or empty cars between, or from and 
to, industry tracks located in a freight yard or ter- 
minal, or the exchange of cars between yards and indus- 
try tracks at junction points with other railroad lines. 
The rates charged for switching are named in tariffs 
published by the traffic department. At large stations 
special locomotives and crews are assigned exclusively 
to switching service. At smaller way stations the switch- 
ing is usually performed by the freight-train crew and 
the locomotive handling way freight 

After many years of investigation and careful study 
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on the part of operating and traffic, as well as account- 
ing, officials, no method of accounting has been devised 
which insures absolute protection to the railroad in 
the collection far switching services performed; there- 
fore, this matter is largely a question of honesty on the 
part of the employees handling this business. 

Many systems have been devised and placed in opera- 
tion, but none of them, however, has been entirely satis- 
factory. A very simple method of accounting for switch- 
ing charges is outlined below. 

Switching orders from the consignors or consignees 
are given either verbally or in writing, direct to the 
agent's office. The agent prepares a switching ticket, 
or way-bill, in three parts. This form is numbered 
consecutively and is furnished to the agent by the 
stationery department, a record being kept of ^1 the 
way-bills sent to each station. A copy of this record is 
furnished monthly to the auditor freight traffic. The 
car numbers are inserted on this way-bill by the agent; 
also the names of the points between which they are 
to be handled. One copy of the way-bill is* given to the 
yard master or switch crew, who move the car between the 
points designated, certify on the face thereof that the 
service has been performed, and send the way-bill to the 
auditor freight traffic. One copy of the way-bill is given 
to the payee by the agent as a receipt for the charges 
collected, and the third copy is retained at the station. 
At the end of the month the agent sends a report to the 
auditor freight traffic, showing the date and number of 
the switching way-bills handled during the month, the 
individual car numbers, and the amount of switching 
charges. 

Interline way-bills covering the switching movement 
of cars are sometimes made to cover switching inter* 
changed between connecting lines at junction points, in 
which event no money is collected by the station agent 
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Forwarded and received abstracts are prepared and 
sent monthly to the auditor freight traffic. In other 
instances agreements have been made between interested 
carriers whereby switching charges are settled through 
the medium of monthly bills rendered by the audit office. 
Under these conditions the junction agents are required 
to handle the amount of switching involved through their 
accounts; they obtain monthly credit by sending an 
itemized statement to the auditor freight traffic. 

Demurrage 

Demurrage rules usually provide that if a car is not 
loaded, unloaded, or reconsigned within a specified 
number of hours after delivery of notice to the consignor, 
or consignee, a certain charge will be made for each day 
or fraction thereof that the car awaiting load is idle or 
remains loaded or is waiting reconsignment in excess of 
the time allowed. 

The agents keep a record showing the dates on which 
notices are given and the cars placed, and also; a record 
of the time they are loaded, unloaded or reconsigned. The 
Interstate Commerce Commission has issued a set of 
rules in regard to demurrage covering interstate traffic, 
and the public service commissions in some states have 
promulgated instructions as to intrastate traffic. These . 
rules vary according to the territory and the kind of 
traffic, and sure necessary in order to impress upon the 
consignors and consignees the necessity for loading and 
unloading cars promptly so as to prevent car shortages 
and to minimize the payment of per diem on foreign 
oars. The freight bill covering the collection of these 
charges contains information in regard to way-bill 
cwering the shipment, initial and number of car, con- 
tents of car, date and hour of arrival of car, date and 
hour on which consignee is notified, date and hour on 
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which consignee orders car placed, date and hoar on 
which car is aotnaUy placed, date and hour on which 
car is unloaded, or released, number of days detention 
in excess of free allowance, and amount of demurrage. 
Ihe agents render a daily car report to the superin- 
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which consignee orders car placed, date and hour on 
which car is actually placed, date and hour on which 
car is unloaded, or released, number of days detention 
in excess of free allowance, and amount of demurrage. 
The agents render a daily car report to the superin- 
tendent car service or car accountant, and a monthly 
report to the ajiditor freight traffic, showing demurrage 
collections. 

Junction Stations 

A stp^tion whene* freight is interchanged between two 
or more* railroads is called a ** junction point.'* The 
accounting at stations of this kind is exactly the same 
as at other points with, the exception of the- settlements 
between agents covering freight interchanged. The 
Association of American Railway Accounting Oflficers 
has recommended a plan for junction freight settlements 
which has befen almost universally adopted. The follow- 
ing forms are used under the said plan : * * Freight Bill, ' * 
** Junction Settlement Sheet, *' and ** Summary of Junc- 
tion Settlement Sheets." 

The * * Freight Bill ^ is similar in form to the ordinary 
freight bill and shows the name of shipper, point of 
shipment, original car numbei', connecting line reference, 
consignee, destination, billing station, way-bill number 
and date, description of articles, weight, rate, freight, 
advances, total charges to be collected, and if prepaid, 
total amount prepaid. 

The ** Junction Settlement Sheet" shows the name of 
station, period covered by settlement, name of railroad 
company, name of agent, way-bill date and number, 
freight bill number, point of billing, commodity, weight, 
and total of way-bill, showing freight, advances, and 
prepaid. 

The ** Summary of Junction Settlement Sheets" is 
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merely a recapitulation, showing the totals of the Junc- 
tion Settlement Sheets. 

Freight delivered by one railroad to another subject 
to junction settlement^ is accompanied by the transfer 
freight bill, which is rendered in duplicater The agent 
receiving the freight and the transfer freight bill is 
required to check promptly the freight, sign the duplicate 
freight bill, if it is correct, and return it to the delivering 
carrier as a receipt for the freight. 

The settlement periods usually cover a week^s busi- 
ness, but in certain instances settlements are made daily. 
The Junction Settlement Sheet is made in duplicate and 
signed by the delivering agent; both the original and 
the duplicate are turned over to the connecting line 
agent, who retains one of them and signs and returns the 
original to the issuing agent. The settlements are made 
periodically, daily, weekly, or monthly, on net balances 
usually by draft. 

Freight charges shown on interline way-bills covering 
freight handled through junction stations are not 
accounted for by the junction agent. He, however, is 
required to keep a record of these way-bills and to send 
a weekly or monthly report to the auditor freight traffic, 
showing full way-bill reference, routing, etc. This report 
is di^ded into three sections, one covering way-bills 
forwarded to points on other railroad lines, one to cover 
way-bills received from stations on other railroad lines, 
and one covering freight charges passing entirely over 
'the line. 

Government Freight 

Freight charges on government freight are not col- 
lected by the station agent. Way-bills covering this 
freight are prepared and accounted for by the agent, 
according to prescribed rules. The^ agent is required 
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when making delivery of freight to obtain a receipt on 
the freight bill from the party to whom it is delivered, 
take up the original biU of lading issued by the for- 
warding agent, and send them to the auditor freight 
traffic monthly for credit of the charges. Eegular tariff 
rates are charged; in some instances, however, the gov- 
ernment is entitled to receive lower rates of freight on 
account of certain land-grant arrangements. 

Company Freight 

To certain operating and stores department officials 
is delegated the authority to issue instructions to station 
agents in regard to way-billing company freight. Com- 
pany material way-billed locally between points on a 
line of railroad is forwarded on what is called a ** com- 
pany service way-bill.** Freight charges on material, 
except construction material, are not shown on this way- 
bill. If the material is to be used for construction 
purposes, freight is charged, and the amount thereof 
shown on the way-bill is taken into the agent 's' accounts. 
The amounts shown on way-bills covering construction 
material are not credited to Freight Revenue, but to an 
operating expense account which has been prescribed by 
the Interstate Commerce Commission, entitled, ** Trans- 
portation for Investment — Credit.*' The text for this 
account is quoted below. 

This account shall include fair allowance representmg the 
expense to the carrier of transporting, on transportation trains, 
men engaged in and material for construction. Amounts credited 
to this account shall be concurrently charged to the appropriate 
Property Investment Accounts. 

Salvage recovered from foreign line cars is under 
certain conditions billed prepaid direct to the owner of 
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the car. Shipments of this nature are forward^ to the 
junction point with a foreign line on a way-bill show- 
ing freight free and the connecting road's proportion 
prepaid. 

Scrap material is sometimes shipped locally on a com- 
pany service way-bill showing freight charges free, and 
in other cases it is way-billed direct to the party to whom 
the scrap is sold, the freight charges being shown as 
collect. This matter of freight charges is determined by 
agreement between the purchasing department and the 
one who buys the material. 

Whenever company material is received from a point 
on another railroad and is carried on an interline way- 
bill, the entire amount of charges is taken into account 
by the receiving agent, who prepares an itemized 
monthly statement showing all such amounts which 
have been debited to his station and sends it to the 
auditor freight traffic, who relieves his account of the 
total amount outstanding. 

Miscellaneous Bepobts 

In addition to accounting for items heretofore out- 
lined, the agents make collections on account of special 
service trains, icing, telegraph and telephone, loading 
and unloading charges, rents, freight and baggage stor- 
age, etc. These collections are all properly recorded at 
the station, and reports are sent to the freight auditor or 
other officers. 

If there are any overcoUections which cannot be 
refunded by the agent, he is required to make a monthly 
report thereof to the auditor freight traffic. The amount 
of these overcoUections is charged to the station and 
credited to an account prescribed by the Interstate 
Commerce Commission called * * Unref undable Over- 
charges.'' 
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traflSc and publish in tariflf form the rates in connec- 
tion therewith. 
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Ticket Stock and Invoice 

The general passenger agent nsnally has charge of 
printing the various forms of passenger tickets, his 
name being printed on each ticket issued. The tickets 
are designated by form numbers or letters, and each 
one is given a separate number. The general stock of 
tickets on hand is in charge of the general passenger 
agent. They are invoiced and sent to the station agents 
upon requisitions from them as occasion demands. 
These invoices are receipted by the agents and returned 
to the general passenger agent *s office. A statement 
is sent to the auditor passenger traffic by the general 
passenger agent, showing all tickets which he has fur- 
nished to each station. The agent keeps a stock record 
of all tickets on hand at the station. The local tickets 
are shown separately from the interline tickets on this 
record. At large ticket offices a separate book or ticket 
register is kept in which is recorded the interline ticket 
stock. 

Record of Ticket Sales 

At the close of each day's business the agent takes 
a record of the closing ticket numbers in a book pro- 
vided for that purpose. The total amount of ticket sales 
for the day is ascertained and balanced with the cash on 
hand. In some instances, the agent is required to send 
a daily statement to the passenger auditor, showing the 
total amount of ticket sales, but more frequently he is 
required to render this report weekly. 

Ticket Reports 

Ticket agents, in the usual course of business, sell 
various kinds of tickets other than those already men- 
tioned, such as parlor car, 1000-mile books, excess bag- 
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gage, commutation, prepaid orders, etc. At the end of 
the month ticket reports are prepared covering local 
ticket sales, interline ticket sales, and excess baggage 
sales. Copies of these reports are reproduced in Figures 
20 to 26 inclusive. 

Government Transportation Orders 

Tickets for government employees are issued on what 
are called ** government transportation orders.'* These 
tickets are usually shown on the ticket reports, both local 
and interline, without value. The government orders 
are sent to the auditor passenger trafiSc, who arranges 
collections from the government. 

MUk Shipments on Passenger Trains 

Milk and cream are handled extensively on passenger 
trains in baggage cars, or other cars which may be pro- 
vided for that purpose. On some lines where the volume 
of traffic is small, these shipments are handled by the 
use of milk tickets. That is to say, shippers purchase 
tickets which are presented to the train baggageman 
for transportation of the milk or cream. Where the 
volume of traffic is large, it is necessary to keep a better 
record than that afforded by the use of the ticket ; there- 
fore some carriers handle it by the use of way-bills. 

Each consignment is covered by a milk way-bill show- 
ing the billing station, destination, consignor, consignee, 
number of cans or packages, rates, and charges. A 
forwarded abstract is made at the end of the month 
by the forwarding agent, and the received abstract is 
prepared by the receiving agent. If the charges are pre- 
paid, they are collected by the forwarding agent, and 
if they are not prepaid, they arie collected by the agent 
at destination. 
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Cash Book and Bemittances 

The station agent's Cash Book is one of the most 
important records kept at the station. At a large station 
the loose-leaf system is commonly used; at smaller 
stations a book record is all that is necessary. The 
Cash Book shows in detail all collections and disburse- 
ments of cash. These collections and disbursements 
are classified so as to show the date of collection, pro 
number on the freight bill, name of payee, collection on 
account of freight and advances shown on received way- 
bills, collection on account of prepaid forwarded, switch- 
ing, icing, loading and unloading charges, local and inter- 
line ticket sales, drafts on treasurer, etc The credit or 
disbursement side of the Cash Book reflects informa- 
tion in regard to remittances, amounts paid out and 
shown on the way-bill as advances, prepaid charges paid 
to connecting lines, switching paid, and ail miscellane- 
ous disbursements. 

The Cash Book is footed and balanced daily; the 
difference between the debit or collection side and the 
credit or disbursement side is represented by the cash 
on hand at the end of the day. 

All collections and disbursements shown on the Cash 
Book are posted daily to the appropriate records in the 
office, such as Freight Received Book, Prepaid For- 
warded Record, Advance Charge Record, etc. At the 
end of the month totals on the Cash Book are recon- 
ciled and balanced with the corresponding totals shown 
on the Freight Received, Freight Forwarded, and other 
records. For example the total amount of freight and 
advances shown on the Freight Received Book for the 
month, added to the amount of uncollected freight bills 
at the beginning of the month, less the amount col- 
lected during the month covering freight and advances, 
equals the total amount of uncollected freight bills on 
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hand at the end of the month. Figure 27 represents a 
sample page from a Cash Book. 

As a general rule agents are required to make remit- 
tances daily of all cash on hand in excess of the author- 
ized working fund. Agents are authorized to retain a 
certain amount of money at their stations in order to 
make change ; this is called the * * working fund. * * A regu- 
lar form of remittance ticket is prepared by the agent and 
is sent to the bank or to the treasurer with the daily remit- 
tance. This form usually provides for the listing of 
all currency, coin, and other cash items. It is cus- 
tomary to send remittances by express in case they 
cannot be deposited direct in a bank. 

At junction stations agents are authorized to make 
drafts on the treasurer in favor of connecting lines cov- 
ering freight traffic balances due. They are also author- 
ized to draw drafts on the treasurer for specific purposes. 
These drafts are entered in the appropriate column on 
the Cash Book, and the agent charges himself there- 
with on his monthly balance sheet. 

It is the duty of agents to collect and to remit daily 
all amounts due, and they are held responsible for any 
loss resulting from their failure ta comply with these 
instructions. They are also held responsible for the 
payment of all personal checks or drafts acepted by them 
in payment of accounts due and for all drafts, or 
exchange, remitted for credit to their account, unless 
authority has been obtained from the proper financial 
officer to accept them. 

Agents are not usually vested with authority to extend 
a general line of credit to patrons of a railroad com- 
pany. Credit authorities are handled by the financial 
officer who in certain cases, after an investigation has 
been made of the financial standing of the party desir- 
ing credit, authorizes the agent to extend it. 
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Balancb Sheets 

At the end of the months a]^ter the books have been 
footed and balanced, the proper posting accomplished, 
and the monthly reports prepared, the station balance 
sheet is made showing the exact financial condition of 
the station at the close of the month. 

The debit side of this balance sheet contains the fol- 
lowing items : 

Balance due company from last month. 
Errors as per last month's corrected balance sheet. 
Freight charges — ^local freight received. 
Advance charges — ^local freight received. 
Freight charges — ^interline audit office settlement received. 
Advance charges — interline audit office settlement received. 
Prepaid freight forwarded — local. 

Prepaid freight forwarded — interline audit office settlement. 
Over collections and miscellaneous freight collections. 
Switching charges. 
Local ticket sales. 
Interline ticket sales. 
Excess baggage and baggage storage. 
Miscellaneous passenger department collections. 
Drafts on treasurer. 
Charges as per milk way-bill abstract. 
Advance charges on freight forwarded not paid out 
Prepaid charges due to connecting lines not paid out. 
Total. 

The following items are shown on the credit side: 
Errors as per last month's corrected balance sheet. 
Prepaid on freight received local. 

Prepaid on freight received interline audit office settlement. 
Advances on freight forwarded local. 

Advances on freight forwarded interline audit office settlement. 
Remittances to bank and treasurer. 

Amount of expense bills for charges on company material. 
Amount of expense bills for government material bills of 
Aiding. 
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Amounts due from connecting lines. 

Balance due company carried to next month's account made up 
as follows: 

Uncollected bills for freight. 

Remittances in transit. 

Authorized working fund. 
Total, 

This balance sheet is sent to the auditor station 
accounts. The agent is also required to send to the 
auditor station accounts an itemized report of uncol- 
lected freight bills on hand at his station at the end of 
the month. This report shows the freight bill pro num- 
ber, date and number of way-bill, station from or to which 
freight is billed, name of party from whom the charges 
are due, description, and total charges. 

The totals shown on the balance sheet should agree 
with corresponding amounts shown on the various 
reports which the agent sends to the different auditors. 



CHAPTER V 

AUDmNO STATION AOOOIHITS 

On some roads the auditing of station accounts is dele- 
gated to the general auditor or auditor freight traffic, 
whose organizations provide for a station accounting 
department in charge of an experienced accountant, who 
is well versed in all phases of this particular work. On 
some of the larger railway systems it is placed in charge 
of the auditor station accounts. The work in this 
department does not include the auditing of freight 
and passenger accounts, which is done in the offices of 
the auditors freight and passenger accounts, respec- 
tively. These auditors furnish monthly Station Journals 
to the auditor station accounts, showing the proper 
amounts pertaining to freight and passenger traffic 
chargeable to each station, and also the various amounts 
which are to be credited. 

The treasurer sends daily advice to the auditor 
station accounts of all remittances received and credited 
to each station. 

A Ledger account is kept with each station in the 
office of the auditor station accounts, to which is posted 
monthly the balance due the company, or the balance 
due the agent from the previous month *s account, the 
various debits and credits shown on the Station Journals, 
the total amount of drafts drawn on the treasurer by 
the agent, the total amount of remittances credited by 
the treasurer, the total amount of uncollected freight 
bUls, and the authorized working fund. The Ledger is 
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footed and a balance obtained, showing the amount due 
from or to each station on the last day of the month. 

The amount of each debit and credit item shown on 
the station agent's balance sheet is compared with cor- 
responding items on the Station Ledger, and if any 
diflFerences are discovered, the balance sheet figures 
are corrected to agree with those shown on the Ledger. 
A corrected balance sheet is forwarded to the station 
agent, who is required to make the necessary adjustment 
in his accounts. The balance sheet corrections are care- 
fully scrutinized, and if any large discrepancies are 
noted, they are carefully investigated with a view to 
determining whether or not the station agent has either 
purposely or unintentionally omitted to charge himself 
with the proper amount of debit items or has taken credit 
for amounts to which he is not entitled. Remittances are 
carefully checked for the purpose of ascertaining whether 
they have been made promptly, and to see that the agent 
does not remit collections made in the current month to 
balance the previous month's account. 

A book or Ledger record is sometimes kept in the office 
of the auditor station accounts in which is recorded the 
remittances made by each station, covering a period of 
from six months to one year. This record is considered 
valuable for comparative purposes, and an inspection 
thereof sometimes discloses irregularities regarding 
remittances. The movement of traveling auditors is 
sometimes guided by the result of the inspection of this 
record. The auditor station accounts is to a certain 
extent responsible for the prompt collection of charges 
by agents and for the elimination from the accounts of 
all special items that require relief; therefore, each item 
comprising the list of uncollected freight bills is carefully 
examined to find out whether or not the agent is extending 
unauthorized credits, if he is complying strictly with 
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the terms of his credit authority, and if he is making 
collections promptly. A close examination of the items 
on the uncollected list enables the station accountant to 
ascertain whether or not the agent has included any 
unauthorized credits or items which may have been col- 
lected previous to the close of the month's accounts. 

It is one of the invariable rules that all employees 
who handle funds of any description shall be placed 
under surety bond. The bond records are in charge of 
the auditor station accounts, who is careful to see that 
he receives an application for bond and that it is for- 
warded to the Surety Company and accepted by them. 
The amount of the bond for each employee is determined 
by the auditor station accounts, who bases his judgment 
upon the amount of business handled at the station. 

All check and transfer reports prepared by the 
traveling auditors are investigated by the auditor station 
accounts, and irregularities which are shown on these 
reports are called to the attention of the various depart- 
ments interested. If an agent becomes short in his 
accounts, that is to say, if it is discovered that he has 
lost or appropriated company funds for his own use 
and cannot make good the shortage, the Surety Com- 
pany pays the amount. 

Check List 

A check list is kept in the office of the auditor station 
accounts to insure the prompt receipt of all reports 
required to be rendered by station agents and others, 
in which should be recorded the dates on which the 
reports are actually received and from which list tracers 
may be sent for those which are not received promptly. 
If it is found that any particular station agent is habit- 
ually late with his reports, the matter is called to the 
attention of the division superintendent. 
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Traveling Auditor's Work 

The duties of the traveling auditor are to review and 
examine the agent's figures and to certify to the auditor 
station accounts that the accounts as kept by the agent 
are being handled in a proper manner and that all the 
money collected is promptly and properly remitted, or 
disbursed. Accounts at each station are checked and 
verified by the traveling auditors at least twice each 
year. 

A traveling auditor in making a report of the exami- 
nation is supposed to appear at the station without 
the agent being aware that a check is to be made. 
Immediately upon his arrival he asks the agent to pro- 
duce all money in his possession. The money is counted 
jointly by the traveling auditor and the agent, a record 
being taken in detail of the amount, and the money is 
placed in the safe or cash drawer and kept intact until 
the completion of the examination. 

Different auditors use different methods of checking 
a station ; the result reached, however, is the same. The 
auditor draws off from the different books the receipts 
and remittances made on the day in which he arrives, 
such figures being added to the figures shown by the 
books of the previous day's business. He then proceeds 
to verify the figures so shown. 

As a rule it is customary for the traveling auditor 
to make first an uncollected list of such expense bills as 
the agent states have not been collected. He at once 
proceeds to verify this list by determining that the 
freight is actually on hand. If the freight is on hand, 
the agent is entitled to carry the items as uncollected. 
If it is not on hand, and the agent has no . authority on 
file for extending credit, an explanation must be made, 
and before the agent is allowed credit, it must be ascer- 
tained whether or not the consignee has actually paid 
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the freight charges. In ahnost every check it is found 
that freight bills are on hand to cover freight which has 
already been delivered, for the reason that at most 
stations the consignees are at the depot waiting for the 
train, and just as soon as freight is unloaded, they take 
it to their places of business and settle with the agent 
afterwards. 

If the agent was compelled to revise his way-bills, 
enter them on his Freight Received Book, and make 
out the freight bills before such freight is delivered, it 
would occasion quite a delay in delivering the freight. 
In cases of this kind the traveling auditor accompanys 
the agent while he makes collections of the charges for 
such freight. If the agent presents the freight bill and 
it is promptly paid, it is evidence that everything is all 
right. Should he make an excuse, however, in regard to 
visiting any particular firm, or should he call any mem- 
ber of the firm aside while making the collections, it is 
evidence that something is wrong. 

The traveling auditor checks and verifies all footings 
shown on the station records, posts the items shown on 
the Cash Book against items contained in the other 
records, and then makes a further verification of the 
uncollected list. He verifies the collections made on 
account of tickets and counts all tickets on hand, making 
a careful examination of the ticket register. The col- 
lections for excess baggage and all other passenger col- 
lections are also checked. Investigation is made as to 
the amount of freight storage, switching collections, and 
drafts drawn. He requires the agent to produce 
receipts for all overcoUections which may have been 
refimded, or advance charges which have been paid, 
and he sees that each remittance credited on the Cash 
Book is shown on the Eemittance Book and that the agent 
holds a proper receipt from the bank or the express 
messenger. The remittance slips which have been 
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returned from the treasurer are checked back against 
the list of remittances. 

One of the most important verifications made by the 
traveling auditor is to check car numbers shown on the 
daily car record as having been received at the station, 
against the carload way-bills recorded in the Freight 
Received Book. This is for the purpose of determining, 
if possible, whether or not the agent is suppressing or 
holding out of his accounts freight charges covering car- 
load shipments which may have been received at the 
station. 

Whenever a change of agents is made at the station, 
the traveling auditor is required to check the accounts 
of the outgoing agent and to transfer them to the incom- 
ing agent, in which event he counts all the tickets on 
hand, makes an inventory, and takes a receipt from the 
incoming agent for all cash, tickets, or other property 
turned over to him. He also ascertains whether or not 
the incoming agent is covered by surety bonds and obtains 
a bond application in case the man is not properly 
covered. 

The traveling auditor is further required to report 
any irregularities which may be brought to his attention, 
either at the station or on the trains. On some roads he 
is required to check the accounts of the cafe and dining- 
car men. All reports rendered by him are sent to the 
auditor station accounts. 



CHAPTER VI 
Aummro frkight aooouiits 

The auditor freight traffic has charge of all account- 
ing matters pertaining to freight traffic. His duties are 
briefly outlined in Chapter I. 

On the majority of railroads the revenues received 
from freight traffic form a large percentage of the reve- 
nues of the total traffic handled; therefore, this is one 
of the most important branches of the accounting depart- 
ment. For the reason that the duties of the freight 
auditor are so varied, it is obvious that the organiza- 
tion of his office should be perfected with a view to 
obtaining the maximum degree of efficiency. The organi- 
zation and methods which are outlined in this chapter 
may not meet all the necessary requirements brought 
about by peculiar conditions existing on different rail- 
road lines, but will perhaps assist the student in form- 
ing an intelligent idea regarding the fundamental prin- 
ciples used in connection with the ordinary auditing of 
freight accounts. 

Obganization 

Assistant Auditor Freight Traffic 

The assistant auditor freight traffic has general super- 
vision of the office force and is usually required to 
furnish a surety bond. He reports direct to the auditor 
freight traffic and informs him of all deviations from 
the system of accounts prescribed for handling freight 
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traffic. During the absence of the auditor freight traffic 
he has entire charge of the office. It is his duty to certify 
to the correctness of all journal entries prepared in 
connection with freight accounts; certify to the cor- 
rectness of all bills versus connecting lines or others for 
collection of amounts due from freight traffic; keep a 
record of the names of the various employees in his 
department; check rates and amounts shown on the 
monthly pay roll for such employees ; see that all state- 
ments and reports required are rendered promptly and 
accurately; require the strict observance of rules for 
guidance of the employees in the office; make a daily 
report to the auditor freight traffic of all absent and 
tardy employees; inspect personally all mail from vari- 
ous officials as well as all outgoing mail, with the excep- 
tion of regular reports and printed forms ; call the atten- 
tion of the auditor freight traffic to any and all letters 
of special importance which may be received ; certify to 
the correctness of all special debits or credits issued 
to station agents for adjustments of their accounts; 
see that all records pertaining to freight accounts are 
kept in proper condition and filed so as to be easy of 
access ; keep himself thoroughly posted at all times upon 
the condition of the work under his jurisdiction; and 
perform all other necessary work which may be assigned 
to him. 

Chief Clerk 

The chief clerk reports to the assistant auditor freight 
traffic and assists him in the performance of his 
duties. He is required to see that the work under his 
fiupervision is equitably apportioned among the various 
clerks allotted to his immediate department. It is his 
duty to prepare the monthly pay roll for the entire office 
force; compile pay-roll statistics; keep the file of per- 
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sonal records of the employees in the office ; inspect per- 
sonally all incoming mail with the exception of mail from 
the various officials and regular reports or printed forms, 
calling the attention of the assistant auditor freight 
traffic to any letters tracing for unanswered corre- 
spondence, and also any letters of special importance 
which may be received ; make a monthly statement show- 
ing the cost of the different classes of work performed 
in the various departments of the office; prepare a 
monthly statement showing the status of the work in 
each department, in addition to a monthly report show- 
ing the attendance of the employees ; certify to the cor- 
rectness of the monthly requisition on the stationery 
department for supplies as well as requisitions for neces- 
sary repairs to desks, furniture, etc. ; see that the proper 
file of circulars of the auditor freight traffic is kept ; also 
a file of all circulars received from officials and others ; 
supervise the work performed on the subject files and 
index in connection therewith; and perform any other 
duties which may be required. 

Custodian of Records 

For the reason that the freight accounting department 
accumulates the largest volume of records, the custodian 
of records usually reports direct to the auditor freight 
traffic. He usually has charge, however, of all the old 
records of the accounting department, particularly those 
records pertaining to traffic and station accounts. He * 
has complete charge of all records stored in the record 
room, and it is his duty to keep them in proper order, 
as well as to have them indexed so that they can be 
readily located. In the performance of these duties he 
is assisted by the necessary number of clerks. 

The organization further provides for the following 
departments : 
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Way-bill revision department. 

Received interline freight account department. 

Forwarded interline freight account department. 

Local abstract department. 

Freight statistical department. 

Miscellaneous department. 

Claim checking department. 

Way-bill filing department. 

Incoming mail department. 

Outgoing mail department. 

Stenographic department. 

Mechanical device department. 

Each department named above is placed in charge of 
a competent clerk, who has supervision over the 
employees assigned to the work in connection there- 
with. The head clerk distributes or apportions the 
work to each clerk in his department in an equitable 
manner and reports to the chief clerk or assistant 
auditor freight traflSc. It is the duty of the head of each 
department to see that the clerks under his jurisdiction 
do their work properly and that discipline and good 
order are maintained. He is required to handle the 
general correspondence in connection with his depart- 
ment; verify and certify to the correctness of state- 
ments as well as special debit and credit authorities 
issued to station agents; prepare at the end of each 
month a detailed statement showing the condition of 
the work in his department, and also a statement show- 
ing the number of hours consumed on each branch of 
the work and the cost; make a monthly requisition for 
stationery needed and see that a proper supply is kept 
on hand and not wasted ; make such suggestions that will 
tend to increase the efficiency and usefulness of his 
department ; and perform any other work which may be 
assigned to him. 
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Check List 

A check list is kept in the office of the auditor freight 
traffic to insure the prompt receipt of all reports 
required to be rendered by station agents and others, in 
which should be recorded the dates on which the reports 
are actually received and from which list tracers may 
be sent for those which are not received promptly. If it 
is found that any particular station agent is habitually 
late with his reports, the matter is called to the attention 
of the division superintendent. 

Way-Bills 

As heretofore stated the way-bill is the foundation 
upon which all freight accounts are constructed: 

The ** freight charges '* always represent a debit to 
the receiving agent and a credit to Freight Revenue. 

The ** advances*' represent a credit to the forwarding 
agent and a debit to the receiving agent. 

The ** prepaid'* charges represent a debit to the for- 
warding agent and a credit to the receiving agent 

It will thus be seen that in freight accounting, as in 
all double entry bookkeeping, each debit must be offset 
by a corresponding credit. 

Incoming Mail 

The work ift connection with the incoming mail is 
important. The freight auditors of some of the larger 
railroad systems receive daily an immense volume of 
mail consisting of tissue copies of way-bills, original 
way-bills, freight reports of all kinds, and correspond- 
ence pertaining thereto. This mail is opened and dis- 
tributed to the various departments interested; all cor- 
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respondence is usually placed on the desk of the chief 
clerk, whose duty it is to sort it and place it in the 
hands of the proper person for attention. 

Way-Bill Sorting and Filing 

All original way-bills and tissue copies of way-bills 
are turned over by the incoming mail clerk to the way- 
bill sorters. The local way-bills are sorted separately 
from the interline way-bills. 

The local way-bills are first sorted into forwarding 
station order and then into group order, according to 
the territory assigned to the various revision clerks who 
revise them, after which they are turned over to the 
way-bill revision department. After they have been 
properly revised and audited, they are returned to the 
way-bill file clerk, who files them in a permanent binder 
in forwarding station and numerical order. 

Interline way-bills are first sorted according to the 
name of the road issuing them and are turned over daily 
to the way-bill revision department. After they have 
been revised, they are turned back to the way-bill file 
clerk, who again sorts them according to the name of the 
receiving station; they are then handed to the interline 
accounts department, where they are compared in detail 
against the received station abstracts. When this is 
done, they are turned back to the way-bill file clerk, who 
places them in a binder for permanent reference. 

An interline intermediate way-bill is one which covers 
traffic passing over the line, which neither originates nor 
terminates thereon. Copies of these way-bills are sorted 
according to the name of the road issuing them and are 
then turned over to the way-bill revision department. 
After they have been revised, they are handed to the 
interline accounts clerks, who compare them with the 
reports rendered by receiving carriers. They are then 
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placed in binders and filed away for permanent 
reference. 

Way-Bill Revision Depabtment 

For the purpose of knowing that charges assessed by 
agents for transportation of freight and other charges 
incidental thereto are correct, all way-bills are thor- 
oughly revised. This is primarily necessary in order 
to protect the revenue, as well as to know that existing 
laws prohibiting the collecting of more, or less, charges 
than authorized by regularly published tariffs are com- 
plied with. 

A certain section of the road is usually assigned to 
each way-bill revision clerk, who revises all way-bills 
covering traflSc handled in his territory. A revision 
department must be thoroughly equipped with tariffs 
and percentage sheets, which must be indexed and filed 
as soon as they are received. The additions, cancela- 
tions, and changes provided for in the supplements to 
tariffs and percentage sheets are noted in the tariffs and 
percentage sheets. The tariff clerk does this work and 
properly marks all tariffs and percentage sheets as soon 
as they are superseded by new issues. A separate file is 
kept for canceled tariffs and percentage sheets. In addi^ 
tion to the general tariff file, each revision clerk is sup- 
plied with a file of tariffs containing rates applicable to 
his particular territory. 

The first thing done by the revising clerk is to see that 
the proper classification has been used by the agent; he 
then ascertains whether or not the through rates indi- 
cated on the way-bill agree with the published tariff 
in effect at the time the shipment moved. In cases 
where the trafSc is rebilled, the revision clerk in addi- 
tion to checking the correctness of the through rate also 
revises the proportion of the rate applicable on the basis 
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of authorized divisions up to, or from, the junction or 
rebilling point. 

The track scale weights shown on the way-bills are 
carefully scrutinized by the revising clerk and are 
checked against the daily reports received from the 
track scale station. Weights of all less-than-carload 
shipments are also examined. 

Instructions to station agents usually provide that 
they must not advance charges for other than legitimate 
freight charges, drayage, storage, rental, refrigeration, 
or car service, except on specific authority, reference 
to which is shown on the way-bill. It is the duty of the 
revision clerk to see that these instructions are com- 
plied with. Any miscellaneous items of advance charges 
shown on the way-bill which are susceptible of veri- 
fication, such as refrigeration charges, car rental, etc., 
are checked with the figures shown in the published 
tariffs. 

Whenever consignments require two or more cars for 
which only one way-bill carries the weight and freight 
charges, the revision clerk is careful to see that he 
secures all the way-bills covering the consignment and 
that the net weight, as well as the number of packages 
in each car, as shown on the way-bills, tallies with the 
total weight shown on the revenue way-bill. 

All special authorities received from the traflSc depart- 
ment in regard to * reconsignments, milling in transit, 
stop-off privileges, special billing orders, etc., are care- 
fully verified. Icing charges are also verified. 

After the way-bill revision clerks have revised the 
way-bills as to rates, weights, and special authorities, 
they are turned over to clerks, who verify the exten- 
sions. This is usually done by a cheaper grade of 
clerks, who use calculating machines. 

Correction sheets are issued covering all errors dis- 
covered, copies of which are sent to the forwarding and 
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the receiving agents. In case of correction on a local 
way-bill, one copy of the correction sheet is tnmed over 
to the local abstract checker; and a copy of the correc- 
tion on an interline way-bill is furnished to the interline 
freight accounts department 

Way-bill corrections received from local station agents 
and connecting lines are also verified. 

Releases obtained from shippers of household goods, 
live stock, or other commodities requiring such release 
axe usually forwarded to the auditor freight traffic and 
are handled by the way-bill revision department. These 
releases are checked against the way-bills, after which 
they are filed for permanent reference. 

Checking Local Abstracts 

Methods in vogue on the various railroads sometimes 
differ very materially. Some railroads operate under 
what is called the ** received** basis, and others under 
the **forwarded" basis. 

Under the ** received'* basis it is necessary to keep 
a transit account, that is to say, an account of all way- 
bills shown on the forwarded agent's abstracts which 
are not reported by the receiving agent in the same 
month in which the way-bill is forwarded. 

Under the **forwarded" basis all way-bills shown 
on the station agent's abstracts which are not reported 
on the receiving agent's abstracts in the same month's 
accounts are arbitrarily added to the receiving agent's 
account, thus making it possible to obtain an absolute 
balance of the local freight accounts in any one month. 

The following is a brief description showing how the 
local abstracts are handled on the ^^ forwarded'^ ba^is: 

Agents are required to send to the auditor freight 
traffic so as to reach him not later than the tenth of each 
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month, or upon some other designated date, a monthly 
abstract of local way-bills forwarded and received. 
These abstracts are turned over to the local abstract 
checking force. 

The abstracts are sorted into divisions, or sections, a 
certain division being assigned to each abstract checker, 
who keeps a check list to show the date on which he 
receives them. 

Way-bills are carefully revised by the way-bill 
revision department, and copies of all corrections made 
by them, as well as corrections received from station 
agents during the month, are turned over to the abstract 
clerks, who compare the figures shown thereon with the 
abstracts received from the agents ajid correct the items 
appearing on those abstracts which do not correspond 
with the figures shown on the correction sheet. The 
figures shown on all local way-bills are also checked 
against the received abstracts ; in case the figures on the 
way-bill differ from those shown on the received 
abstract, the abstract is changed to agree with the 
way-bill, for the reason that the way-bill has been 
revised and it is presumed that the figures shown 
thereon are correct. In order to assure absolute correct- 
ness, the way-bill is again carefully revised by the revi- 
sion clerk. 

The figures shown on the forwarded abstracts are 
checked against those shown on the received abstracts, 
a distinctive colored pencil or ink being used for this pur- 
pose. In cases where differences are located, the for- 
warded abstracts are usually corrected to agree with the 
received figures. In case a way-bill appears on the for- 
warded abstract which has not been reported by the 
receiving agent, the amounts shown on the forwarded 
abstract are arbitrarily added to the receiving agent's 
abstract. 

After this checking has been completed, a careful 
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investigation is made to see that all items on the received 
and forwarded recapitulations are checked. 

The totals shown on the forwarded and received 
recapitulations are drawn off on to a balance sheet, and 
when a balance has been obtained, the figures are then 
posted to the Station Agent's Freight Journal. 

The following is a brief description showing how tlie 
local abstracts are handled on the '^received'' borsis: 

Each agent makes an abstract of all way-bills which 
are forwarded from his station, and also an abstract of 
all way-bills received at his station, and sends them to 
the auditor freight traffic so as to reach him not later 
than the tenth day of each month, or on some other 
designated day. These abstracts are turned over to the 
local abstract checking force, where they are sorted into 
divisions, or sections, a certain division being assigned 
to each abstract checker, who keeps a check list to show 
the date on which he receives them. 

Way-bill revision and way-bill corrections are handled 
under the received basis in exactly the same manner 
as they are handled under the forwarded basis, as 
described in the preceding paragraphs. 

The way-bills are usually compared with the received 
abstracts. When the figures shown on the way-bills 
agree with those shown on the abstracts, a check mark 
with a distinctive colored pencil is made after the 
** Freight,'* ** Advances," and ** Prepaid'* columns. In 
case the figures on the way-bill differ from those shown 
on the received abstract, the abstract is changed to 
agree with the way-bill, for the reason that the way-bill 
has been revised and it is presumed that the figures shown 
thereon are correct. In order, however, to insure abso- 
lute correctness, the amount that is reported on the 
abstracts is noted on the way-bill, and the way-bill is 
handed to the revision clerk, who again revises it to see 
if his former revision is correct. If it is found that the 
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first revision was in error, the figures on the way-bill 
are changed and the abstract corrected accordingly. 

After all the way-bills are compared with the received 
abstract, the abstract checker takes the list of way- 
bills which were in transit from the previous month and 
checks the figures shown thereon against the received 
abstract; the transit record being made to agree with 
the received abstract, for the reason that the figures 
shown on that abstract have been compared with the 
original way-bill, which has been revised. (It might be 
well to explain here that a ** transit** way-bill represents 
a way-bill which is shown on the forwarded abstract 
and which has not been reported on the received 
abstract.) 

When the transit items have been checked against the 
received abstract, the forwarded abstraxrt is then checked 
against the received abstract, the received figures being 
accepted as a correct basis for settlement. 

At this stage if the forwarded abstract shows* that 
way-bills have been made to certain stations which do 
not appear on the received abstract rendered by those 
stations, it indicates that these way-bills were not 
received in the month in which they are dated and that 
they will probably be reported by the receiving agent 
in the following month. Consequently such way-bills 
are drawn oflf on to a transit statement. 

If it is found that way-bills appear on the received 
abstract which are not located on the forwarded abstract, 
it is evident that such way-bills must appear on the 
transit statement of way-bills carried over from the 
previous month; consequently the received abstract is 
checked against the previous month *s transit list. 

The items which are cut out of the forwarded abstract 
and carried in transit are deducted from the total of 
the forwarded abstract. The items which are shown 
on the received abstract covering way-bills in transit 
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from the previous month are added to the total of the 
forwarded abstract. After this has been done^ the total 
shown on the forwarded abstract and that shown on the 
received abstract must agree, and a check mark is placed 
directly after the ** Freight," ** Advances,** and ** Pre- 
paid*' columns on the forwarded and received recapitu- 
lations covering that particular item. When this has 
been accomplished, the abstract checker carefully looks 
over the recapitulations to insure that all items have 
been checked. He then foots and proves his received 
abstract by looking through the detail of each station. 
The recapitulation is then footed. The next step is to 
check the total of the way-bills forwarded in the current 
month's account, as shown on the forwarded abstracts 
to the totals shown in the forwarded recapitulations, 
after which the recapitulation sheets are footed. 

The totals shown on each forwarded and received 
abstract recapitulation are drawn off on to a balance 
sheet, and the forwarded figures must agree with the 
received figures, after taking into consideration the 
totals shown on the previous and current month *s transit 
sheets. When a balance has been obtained, the figures 
are then posted to the Station Agent's Fteight Journal, 
and the necessary journal entries are prepared for 
recording on the General Ledger. 

The total amounts of ** advances" and ** prepaid" 
charges are usually not handled through the freight earn- 
ings accounts on either the received or the forwarded 
abstracts. 

The total amount of ** advances" forwarded shown 
on the Station Agent's Freight Journal is credited on 
the General Ledger to an account designated, ** Station 
Agents," and debited to a suspense account which is 
usually called ** Advance Charges." 

The total amount of ** advances" reported by the 
receiving agents, shown on the Station Agent's Freight 
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Joumaly is derbited on the General Ledger to Station 
Agentfi, and credited to the suspense account called 
** Advance Charges/' 

The ** prepaid** charges* reported by. the forwarded 
agents, as shown by the Station Agent's Freight 
Journal, are debited to Station Agents aoid credited to 
Prepaid Charges. 

** Prepaid'* charges shown on the Station Agent's 
Freight Journal as having been reported by the receiv- 
ing agents are credited to Station Agents and debited 
to Prepaid Charges. 

Advance Charges and Prepaid Charges accounts when 
handled under the **forwarded basis," in so far as the 
local way-billing is concerned, balance each month, and 
no transit is carried. 

The total amount of "freight charges" shown on the 
Station Agent's Freight Journal is debited to Station 
Agents and credited to Freight Revenue. 

Interline Freight Accounts 

The subject of accounting for charges on interline 
way-bills has been given a vast amount of thought on the 
part of accounting officers, and the standing freight com- 
mittee of the Association of American Railway Account- 
ing Officers has during the past fifteen years gradually 
formulated a plan of audit office interline freight set- 
tlements, which has been almost universally adopted. 

Forms Used 

The principal forms used in connection with this 
plan are as follows: 

Interline way-bill. 

Interline freight abstract. 

Interline freight division statements. 
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. Interline freight account current. 
Interline freight correction account. 
Interline freight statement of differences. 
Interline freight summary. 
Interline way-bill tracer. 
Interline way-bill correction notice. 

Interline Way-Billing 

** Interline way-billing'* is a matter of agreement 
between the accounting officers of the respective lines 
over which the freight travels and is very desirable, 
excepting in cases where the division of revenue as 
between carriers is based largely upon arbitraries, in 
which event the expense incident to handling the inter- 
line freight accounting is so great as to make it almost 
prohibitive. The accounting officers prefer to have these 
settlements between carriers made on the basis of pub- 
lished percentage sheets involving no arbitraries. 

Whenever arbitraries are used, it almost invariably 
causes the accounting officer to make a division of the 
revenue for each item, whereas if a straight percentage 
basis is used, a great many items can be grouped 
together and the percentage applied on the total, which 
minimizes the work. 

In the division of the revenue shown on interline way- 
bills based on existing percentages where any road, a 
party thereto, is allowed a minimum proportion in cents 
per hundredweight, or per ton, and the division of the 
charges on the published percentages does not accord 
such line its allotted minimum, the minimum proportion is 
deducted from the through rate before the apportion- 
ment of charges is made. The balance of the through 
charges is then divided between the remaining roads on 
the basis of the percentages. For example, if we assume 
that the through charges are $100.00 on a shipment of 
5,000 pounds, way-billed from St. Paul, Minn., to Cin- 
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ciimati, 0., via the Chicago, Burlington & Quincy Rail- 
road, the Chicago, Indianapolis & Louisville Railway, 
the Cincinnati, Indianapolis & Western Railroad, and 
the Cincinnati, Hamilton & Dayton Railway, the pub- 
lished percentages are as follows : 

Chicago, Burlington & Quincy Railroad 66% 

Chicago, Indianapolis & Louisville Railway 15% 

Cincinnati, Indianapolis & Western Railroad 10% 

Cincinnati, Hamilton & Dayton Railway (with minimum of 8 cents 

per hundredweight) 10% 

Total 100% 

As 10 per cent for the Cincinnati, Hamilton & Dayton 
Railway will not allow a minimum of 3 cents per hun- 
dredweight, or $15.00, this amount must first be deducted 
from the through charges, and in the apportionment 
the Cincinnati, Hamilton & Dayton Railway is allowed 
$15.00; this leaves $85.00 to be divided between the 
other three lines, whose per cents as shown above are 
used as factors in arriving at their respective propor- 
tions, viz: 

Chicago, Burlington & Quincy Railroad 65% 

Chicago, Indianapolis & Louisville Railway 15% 

Cincinnati, Indianapolis & Western Railroad 10% 

Total 90% 

The $85.00 is divided between these three lines upon 
percentages formed on the basis of the above-named 
factors, as follows: 

65 is 72.23% of 90 
15 is 16.66% of 90 
10 is 11.11% of 90 

Totel 100% 

Therefore, the apportionment of the $100.00 is as 
shown below, viz: 

Chicago, Burlington & Quincy Railroad 72.23% of $85.00, or $ 61.40 

Cincinnati, Indianapolis & Western Railroad. 16.66% of $85.00, or 14.16 
Chicago, Indianapolis & Louisville Railway. ..11.11% of $85.00, or 9.44 
Chicago, Hamilton & Dayton Railway (minimum allowance of 

3 cents per hundredweight) 15.00 

Total $100.00 
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When arbitrary bridge tolls, ferry charges, etc., are 
factors in the division, they should be deducted from 
the through charges before prorating, as well as any 
minimums, and given to the lines in whose favor they 
appear in the division sheets, the balance of the through 
charges being divided among the lines interested, as 
shown above. 

This method for division of through charges does not 
apply in cases where the traffic department has pub- 
lished special subdivision percentages. 

There are a great many different kinds of arbitraries 
and bases of settlements of charges used in connection 
with interline way-bills, some of which are mentioned 
below : 

Branch-line minimums. 

Glass rate arbitraries in cents per hundred pounds. 

Commodity rate arbitraries in cents per hundred pounds. 

Commodity rate arbitraries on a per ton basis. 

Arbitraries in connection with certain classes of equipment 
used. 

Transfer charges. 

Lighterage charges. 

Arbitraries based upon mileage. 

Arbitraries based upon minimum or maximum percentages. 

Local rate maximums. 

Terminal allowances. 

Switching allowances. 

Elevation charges. 

Arbitraries on export traffic. 

Allowances based upon certain rates per barrel. 

Allowances based upon certain rates per bushel. 

Various class and commodity arbitraries over rates to or from 
basing points. 

Wharfage. 

Cartage. 

Stop-oflf .charges. 
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Received Abstract of Interline Accounts Rendered to 

Forwarding Carriers 

Station agents send in daily all interline way-bills 
received; these way-bills are carefully revised by the 
revision department, and if errors are discovered, cor- 
rection sheets are sent to the station agent, a copy being 
sent to each one of the foreign lines interested. A copy 
of the correction sheet having been turned over to tiie 
interline freight accounts department, it is compared, 
before the accounts are prepared, with the agent's 
monthly received abstracts, and all necessary corrections 
are made on those abstracts. The agents are notified of 
the abstract corrections by the use of a printed form 
called ** abstract discrepancy notice.'* 

The receiving agent is sometimes required to make 
as many copies of the received abstract covering inter- 
line way-bills as there may be roads interested. These 
extra copies are prepared by the use of a carbon sheet 
and are sent to. the auditor freight traffic on or before 
the fifth day of each month. This early date has been 
fixed for the reason that the plan of interline account- 
ing provides that reports covering settlements between 
carriers for the previous month's business be made on 
or before the eighteenth of the succeeding month. 

In some cases the interline abstracts which are for- 
warded to the connecting lines interested are compiled 
from the original way-bills in the office of the auditor 
freight traffic, in which event a comparison is made 
with those, sent in by the station agent and a balance 
obtained. A recapitulation is made by the station agent 
showing the total amount of debits and credits to his 
station. 

Each carrier's proportion of the freight charges is 
apportioned on the original abstracts on the basis of the 
division sheets furnished by the traffic department. 
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The percentages, or other bases of divisions, and the 
proportions of revenue are shown on the abstracts. The 
division statements show each carrier's proportion of 
the joint revenue from each station to each station sep- 
arately. By agreement, these reports are made so as 
to reach the forwarding carrier not later than the 
eighteenth of the succeeding month. Carbon copies of 
the division statements and abstracts are sent to the 
forwarding carrier. 

When the auditor freight traffic of the forwarding 
carrier receives the monthly reports of interline freight 
accounts from other lines, they are accepted in the cur- 
rent month's account as rendered, after which they are 
carefully verified as to divisions, percentages, rates, 
extensions, and footings. If any apparent differences, 
or errors, are located a difference statement, or dis- 
crepancy sheet, is sent to the auditor freight traffic of 
the receiving carrier, calling his attention thereto. If 
the difference statements are accepted by the receiving 
carrier, a notice is sent to the forwarding carrier; and a 
correction account is issued by the receiving carrier, set- 
tling the difference in a subsequent month 's account. 

Figure 28 is a copy of an ** interline division 
statement. ' ' 

Summary and Account Current 

The abstracts and division statements are used as a 
basis of settlement; sometimes the form of summary 
adopted by the Association of American Railway 
Accounting Officers is used in addition to the form 
which is called an ** account current.'* This, however, 
is a matter of agreement between the carriers. If any 
clerical errors are found in the summary, or account 
current, they are subject to correction before the set- 
tlement is made. 

A sample copy of a summary is shown in Figure 29. 
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Accountant's Association Standard Form No. 110 
SUMMARY 

NORTH & SOUTH RAILROAD COMPANY 

Accounting Department 
SUMMARY OF INTERLINE ACCOUNTS 

Of Freight Received from and via Erie R. R. 

Month of August, 1916 



Accounts 


Dr. 


Cr. 


MAIN 

By your proportion of freight from stations on your road 


$291.00 

10.24 
$530.39 


$484.88 










By advances on freight from stations on your road. 


22.43 










To prepaid charges on freight from stations on your road. 
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By your proportion of freight from B. &, M. R. R. 
^' " " N.Y.,N.H.&H. " 

B. & A. 

>f » M » »' 


25.22 
125.00 
175.00 


»> t* it tf 






» M $9 » 






>» » tf tt 






99 » tt tt 






W » tt it 






CORRECTION 

it it it it 




tt it 


it it 




tt tt 


it it 




it tt 


a it 




tt it 


it w 




ii » 


M w 




Balance due Erie R. R. Co 






Totals 






$832.53 


$832.53 







C. E. BROWNE Detroit, Mich., Sept. 23, 1916 

Auditor Freight TraflSc 
Erie R. R. Co. 
The above summary shows this company's side of the account. We will 
accept your summary of interline freight received from and via this 
railroad, the balance between the two summaries to be subject to draft 
without further notice. Any errors herein to be adjusted in subsequent 
summary. C. E. BRANT 

Auditor Freight Traffic 
Per J. S. S. 
Fio. 29. — Summary of Interline Accounts 
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Interline Freight Journal 

This is a permanent record in which is kept the inter- 
line accounts with each connecting railroad. It shows 
the total freight received; forwarding carrier *s pro- 
portion of freight forwarded; intermediate carrier *s 
proportion of freight shown on intermediate way-bills; 
advances forwarded; prepaid received; correction 
accounts; other road's proportion of freight received; 
and other road's proportion of intermediate advances 
received and prepaid forwarded. 

This journal is posted and balanced monthly; the 
advances and prepaid charges are carried through a 
journal entry each month to the Ledger accounts called 
** Advance Charges'* and ** Prepaid Charges," respec- 
tively. The totals shown on the agent's received 
abstracts are charged, or credited, to the stations, as the 
case may be, and these amounts are entered on the 
Station Agent's Freight Journal, and the totals of the 
various columns shown thereon are balanced with the 
corresponding totals shown on the Interline Freight 
Journal. 

The journal entry also indicates the amount due from, 
or to, each connecting line, and the total amount to be 
credited to Freight Revenue. 

Method of Cash Settlement 

The receiving carrier pays to eacli intermediate car- 
rier its proportion of the intermediate freight revenue, 
whether the freight charges are prepaid or collect. The 
advances and prepaid are included in the settlement 
with the forwarding carrier. Settlements are made 
upon balances subject to draft on, or before, the twenty- 
fifth day of the succeeding month. Sometimes in cases 
where the volume of traffic is very large, agreements 
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are made between carriers to settle weekly for approxi- 
mate balances, final settlement being made on, or before, 
the twenty-fifth of the month. 

Correction Accounts 

Correction accounts are accepted as rendered and 
settled in the current month's account, after which 
they are checked and verified. Notations of the co]> 
rection account numbers are made against the original 
records and abstracts. The major portion of correction 
accounts are issued in response to statements of dif- 
ferences. Whenever items appear on them which affect 
station agent's accounts, adjustments are made with the 
station agents through the medium of a debit or credit 
letter, or some other kind of adjustment sheet. 

Interline Forwarded Abstracts 

The forwarding station agents send to the auditor 
freight traffic each month an abstract showing freight 
forwarded to points located on connecting lines, which 
are carefuUy checked against the connecting line's 
received reports in order to see that all way-bills are 
accounted for by the receiving carrier, and also to make 
sure that the forwarding carrier has received the correct 
amount of money in interline settlement. The advance 
charges and prepaid charges are balanced each month, a 
transit account being drawn off from the forwarded 
abstract, showing all way-bills appearing thereon not 
reported by the receiving carrier. The forwarding car- 
rier prepares a difference statement in cases where the 
advances, or prepaid, do not agree with the receiving 
carrier's report These differences are investigated by 
correspondence and settled in a subsequent month's 
account 
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Transit Way-BiUs 

A record is kept by the forwarding carrier to show all 
way-bills which are not reported by the receiving car- 
rier. The receiving carrier is caUed upon periodically 
to show what becomes of the way-bill and why it is not 
reported. 

The rules of the Association of American Railway 
Accounting OflScers require that **when either a for- 
warding or an intermediate carrier fails to trace for 
unreported way-bills within four months from date of 
issue, it shall be held responsible on a revenue basis 
with the receiving carrier for any loss of revenue that 
may result from failure to report the way-bills from 
any cause/* 

This rule was adopted for the reason that the agent 
at destination might intentionally omit taking the way- 
bill into account and thus embezzle the freight charges 
collected; or, on the other hand, the consignee may go 
into bankruptcy, and the receiving carrier may be 
unable to collect the freight charges; or, for other 
reasons the receiving carrier, or carrier at destination, 
may have no report from, the destination agent and 
therefore would know nothing of the existence of such 
a way-bill. 

A separate tracer is used for each way-bill and is sent 
to the receiving carrier. If it is found that the freight 
has been received at destination, the receiving carrier 
returns the tracer to the issuing carrier, showing the 
month's account in which the way-bill is to be reported. 

Junction Reports 

Junction freight agents send a weekly, or monthly, 
report to the auditor freight traffic, showing interme- 
diate way-bills, that is to say, interline way-bills cover- 
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ing freight passing over the line which neither origi- 
nates nor terminates thereon. 

These junction reports are absolutely essential to 
good accounting, for the reason that an intermediate 
line does not issue the way-bill or handle it at destina- 
tion, and therefore for its own protection it must have 
these reports from agents at junction stations, as they 
are the only record which an intermediate carrier is able 
to obtain on its own line of way-bills of this nature, 
covering shipments passing over its line. The rules of 
the Association of American Railway Accounting OflScers 
require that tissue copies of all way-bills of this kind 
be furnished to each intermediate carrier interested. 
Should these copies, however, fail to reach such carrier, 
a check of the junction report is the only means whereby 
the accounting oflScer may discover this fact.* 

These intermediate junction reports are checked 
against the reports rendered by the receiving carrier in 
order to insure an accounting of all way-bills of this 
kind. 

Refrigeration Charges 

It is sometimes necessary for a railroad company to 
keep a stock of ice in houses located along the line for 
the purpose of refrigerating freight cars. Agents at 
stations where these ice houses are located send a 
monthly report to the freight accounting officer, show- 
ing all ice supplied to freight cars from the company 
stock. Whenever ice is furnished to passenger cars, it 
is also reported by the agent. These reports are care- 
fully checked for the purpose of determining the amount 
which should be paid by shippers or others. Bills are 
rendered against consignors, consignees, or others 
monthly and sent to the auditor disbursements for audit 
and collection. In some cases the expense for icing is 
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absorbed under published tariffs by the railroad com- 
pany; that is to say, no charge is made against the 
shipper or consignee tp cover it 

Certain icing charges are collected from consignee at 
destination. This collection is usually made through 
the medium of an advance charge way-bill sent by the 
agent at the station where the ice is supplied to the 
receiving agent The agent who makes the way-bill 
receives credit for the amount of advance charges shpwn 
thereon, and inasmuch as he is not required to pay the 
money out, he includes the amount on his monthly 
miscellaneous collection report as a debit. The auditor 
freight traflSc checks the advance charge way-bills 
against the miscellaneous freight collection report to 
determine whether or not the agent has charged himself 
with the proper amount. * The total amount collected for 
ice carried in company stock is credited to an account 
prescribed by the Interstate Conmierce Conunission, 
entitled, ** Freight Train Supplies and Expenses. '* 

Whenever it is necessary to purchase ice for the pur- 
pose of refrigerating freight cars, the invoices covering 
such expense are usually sent to the auditor freight 
traflSc before they are passed for payment, to enable 
him to determine whether or not any portion is charge- 
able to the consignor, and in cases where the amount 
should be collected from the consignee, to ascertaih 
whether or not the agent has properly handled them 
through his accounts. 

Government Bills of Lading 

An agent is forbidden to forward government prop- 
erty unless the shipper presents to him an original and 
duplicate bill of lading issued by some representative 
of the United States Government. These bills of lading, 
and the way-bills covering them, are carefully checked 
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for the purpose of determining whether or not the 
government should pay the published tariff rates, or 
whether there should be a reduction account of land- 
grant arrangements. In the olden days the United 
States Government, in order to encourage the invest- 
ment of money to be used for the construction of rail- 
roads throughout the coxmtry, made certain land grant 
deeds covering right of way and land adjacent thereto. 
These arrangements usually contemplate that the gov- 
ernment is to receive reduced rates of transportation 
from such lines covering both freight and passenger 
traffic. 

Monthly statements are prepared by the auditor 
freight traffic on forms prescribed by the government 
to show the amount of freight charges due, and a 
journal entry or bill is made, charging the government 
and crediting station agents. A record of these items is 
kept, and the Ledger account with the government is 
periodically balanced. 

Company Freight 

All way-bills covering company material are carefully 
examined by the way-bill revising clerks; the freight 
charges shown thereon are checked against the tariffs 
and other authorities in the same manner in which com- 
mercial way-bills are checked. The way-bills covering 
shipments billed free are carefully checked against the 
billing order issued by the operating department repre- 
sentative, care being taken to see that the shipments are 
not consigned to individuals free; or in other words, 
this revision is done to detect, if possible, whether or not 
employees of the road or others are shipping merchandise 
freight to themselves free. If any articles of merchan- 
dise are listed on the way-bills, such as household goods, 
flour, meats, etc., a careful investigation is made. In 
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some cases freight of this kind is shipped free under 
contract. The monthly statements received from sta- 
tion agents showing charges outstanding on company 
material are carefully verified, after which the amount 
of the credit is carried to the Station* Agent's Freight 
Journal to the credit of the agent. 

SwirCHING 

The method for handling local switching charges is 
briefly outlined in Chapter IV, under the caption 
** Switching. ' ' The switching reports which the station 
agent sends to the auditor freight traflSc are carefully 
verified. The copy of the switching ticket or way-bill 
which is sent to him by the yard master or switching 
crew, is compared against the monthly reports given by 
the station agent. The rates charged for switching are 
also carefully checked against the published tariffs and 
other authorities on file. 

Interline switching, or switching charges covering cars 
interchanged between connecting lines at junction points, 
are sometimes settled by. agreement between connecting 
carriers through what is called an '* Interline Switch- 
ing Account.'' These settlements are made through 
the medium of monthly reports interchanged between 
the freight accounting offices. 

Charges covering interline switching are frequently 
settled between the respective junction agents, who in 
turn collect the amount from the various industries. In 
case, however, the switching is performed on competi- 
tive traffic and the tariff authorizes absorption of the 
charges, the agent obtains relief at the- end of the month 
through the Belief Claims Account. 

A great many of the railroad lines entering large 
junction points have not agreed to the plan of settling 
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interline switching charges through the audit offices. 
Some of the lines demand settlement in cash between 
the respective junction agents; others require the junc- 
tion agent to send a monthly statement to the freight 
accounting officer, wha makes a bill against the con- 
necting carrier and credits the station agent. 

Demurrage 

The station agent sends to the ^auditor freight traffic 
a monthly report showing all accruals for car demur- 
rage, that is to say, amounts chargeable to various 
consignors, or consignees, in consequence of having 
delayed the loading, unloading, or reconsigning of cars 
beyond the specified time. The car accountant sends to 
the freight accounting officer a monthly statement show- 
ing the demurrage chargeable to each station, verification 
having been previously made in his office from the daily 
car reports. A comparison is made of these two reports, 
and if any discrepancies are noted, the agent is either 
charged or credited. 

Proceeds of Unclaimed and Damaged Freight 

Agents are authorized to sell for charges all perish- 
able freight which may be unclaimed or refused, and 
under certain conditions are authorized to dispose of 
damaged freight and other unclaimed property. 
Amounts collected from this source are reported monthly 
by station agents to the auditor freight traffic. This 
report is checked, and the amount realized, with refer- 
ence to the number of the report, is inserted either on 
the original way-bill covering the shipment, or against 
the corresponding item on the received abstract, for the 
purpose of assisting the freight claim department in 
settling the claim which necessarily follows. 
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Milling in Transit 

Various commodities are way-billed to be stopped in 
transit for milling or other purposes. Arrangements 
of this kind are covered by regularly published tariffs 
issued by the traffic department. Rough lumber is way- 
billed to be dressed or manufactured in transit; wheat 
and other grain are milled in transit; cucumbers are 
manufactured into pickles in transit; steel and iron are 
fabricated in transit; tomatoes are turned into catsup 
in transit; etc. 

Shipments of this nature are usually way-billed to 
the milling point on the basis of the local or some other 
arbitrary rate, plus a specified charge for the milling or 
stopping privilege. When the manufactured article is 
shipped from the milling point, a way-biU is made to 
carry the finished product to its destination, the through 
rate from point of origin to final destination being 
used in assessing the freight charges. In each instance 
this causes an adjustment of the accounts of the agent 
at the milling point, which is sometimes made through 
the Belief Claims Account, but more frequently through 
the medium of a monthly statement to the auditor 
freight traffic. This statement receives careful attention 
in the latter-named office, and the agent is debited or 
credited with the proper amount, as the case may be. 

The traveling auditor, or transit inspector, is required 
periodically to visit the milling station to ascertain by 
a careful examination whether or not all provisions of 
the tariffs have been complied with, and whether or not 
the shippers and agents- keep their records in con- 
nection therewith properly according to prescribed form. 

Storage Freight 

In certain small towns and villages various consignees 
whose warehouses are too small to take care of a large 
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volume of business become lax in the matter of 
promptly removing freight from the railroad depot, 
thereby forcing the railroad to furnish the necessary 
storage facilities. In order to correct this evil the rail- 
road companies have formulated rules and regulations 
requiring payment from the consignors, or consignees, 
for this service. The rates charged for storage are 
covered by regularly published tariffs issued by the 
traflBc department. 

Whenever freight is not promptly removed, or when- 
ever accumulation of freight in a railroad company's 
warehouse renders it necessary, the property is sent to 
a public storehouse subject to the customary charges 
therefor. In the event, however, that such a public 
storehouse does not exist, or is not accessible, the freight 
remains in the warehouse of the railroad and a storage 
charge covering it is collected by the agent. 

Whenever carload freight is unloaded in the railroad 
company's warehouse for storage at the request of the 
consignee, or owner, or where it is unloaded at the 
expiration of the free car service time, storage charges 
are assessed and are applied from the time the freight 
is unloaded. Shippers frequently deliver to the rail- 
road company consignments without being accompanied 
by the necessary shipping order, in which cose storage 
is assessed after the property has been on hand a cer- 
tain length of time. 

A monthly report showing storage collections, or 
assessments, is sent by the agent to the auditor freight 
traflSc. This report shows the way-bill reference, end 
the amount of storage is recorded on the original way- 
bill or the corresponding item on the received abstracts. 

Traveling auditors are required to examine the station 
agent's records for the purpose of determining whether 
or not they are enforcing the rules in regard to the col- 
lection of storage charges. The auditor station accounts 
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also makes an examination of certain items on the 
agent's monthly uncollected list for this purpose. The 
total amount of storage charges reported by the station 
agent is carried to the Station Agent's Freight Journal 
to his debit, and the amount is credited to a revenue 
account called, ** Storage Freight/' 

Loading and Unloading Chabges 

In certain instances requests are made by the consign- 
ors, or consignees, to perform the service of loading and 
unloading carload freight, in which event the money is 
collected to cover and reported monthly to the auditor 
freight traffic. The amount of these collections is 
recorded in the office of the auditor station accounts or 
the auditor freight accounts on the original way-bill or 
received abstract. 

Public Weighing 

At some stations where track scales are located, 
agents perform weighing services for the public. These 
charges are collected and reported monthly to the 
auditor freight traffic. 

Rentals for the Use of Private Cars 

Cash received for the rental of palace horse and cattle 
cars, live poultry cars, refrigerator cars, or other special 
cars, for which a charge is made according to tariff, is 
reported monthly by the station agent to the auditor 
freight traffic. In some instances the cash is collected 
direct from the consignor; in other cases it is collected 
from the consignee. In the latter event the agent at the 
forwarding station way-bills the amount of rental 
charges as ** advances" and thus receives the necessary 
credit through his forwarded abstracts. In order that 
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he may obtain a corresponding debit to his account, he 
is required to include such amounts in his monthly mis- 
cellaneous collection report. Items of this nature are 
shown separately in the ''Advance Charge** column of 
the way-bill, so that they will not confuse the receiving 
agent in making proper collection of the freight charges 
based upon the through rates. 

The auditor freight traffic checks the monthly report 
which is sent to him by the agent, and when bills are 
received from the private car lines, covering the rental, 
they are compared with the agent *s report, and the num- 
ber appearing on the voucher in payment is recorded 
against the items shown on the agent's report in order 
to prevent a duplicate payment. 

In cases where the rental for private cars is not col- 
lected from the consignors, or consignees, and is to be 
assumed by the carrier who rents them, the rental 
charges do not enter into the station agent's account, 
but are settled through the Per Diem or Hire of Equip- 
ment accounts, as outlined in Chapter VIII. 

Bents of Buildings and Other Propbbty 

Station agents are sometimes required to make col- 
lections from parties occupying buildings, or right of 
way, owned by the railroad company. The bills are 
sent to the agent by the auditor disbursements. The 
amount of collections are not carried through the station 
accounts, but a special remittance to the cashier or 
treasurer is made. 

Grain Doors 

Bailroads are frequently required to place grain and 
coal doors in cars which are to be loaded with these 
commodities. In certain sections of the country the cost 
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of the doors is assumed by the initial carrier; in other 
sections the expense is borne by each carrier over which 
the freight is transported and is usually divided on the 
basis of the amount of revenue earned by each line. 
The doors are purchased by the initial carrier and dis- 
tributed among the various stations which have use for 
them. The station agent is required to make a monthly 
report covering grain doors handled by him, which 
shows the number and date of way-bill, car initials and 
number, commodity, weight, freight charges, point to 
which way-bill is made, final destination, routing, num- 
ber of grain doors furnished, in addition to number 
of grain doors on hand at the first of the month, grain 
doors received during the month, doors reclaimed from 
the cars unloaded at the station, total to be accounted 
for, number of doors furnished to cars forwarded, and 
number of doors on hand on the last day of the month. 
The report is made in duplicate, the original being 
written with copying ink or indelible pencil and the 
duplicate produced at the same writing by the use of 
carbon paper. The original report is sent to the auditor 
freight traffic or to the freight claim agent, and the 
copy to the purchasing agent or to the division store- 
keeper. Monthly bills are prepared against connecting 
carriers to cover their proportion of the grain or coal- 
door expense. 

Unbefunded Ovbbcollections 

The weight, rate, and charges on all way-bills are 
verified by the receiving agent. If, however, he dis- 
covers after the shipment has been delivered that an 
overcharge has been collected, he obtains the original 
freight bill from the consignee, or consignor, and makes 
the necessary refund as soon as possible, obtaining 
the payee's receipt, and inserts a notation across the 
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face of the freight bill that refund has been made, nam- 
ing the amount and the date. In case the original freight 
bill cannot be produced, the agent does not make the 
refund, but reports the overcollection on his monthly 
miscellaneous freight collection report, which he sends 
to the auditor freight traflSc. These overcollections are 
carefully recorded in the oflSce of the auditor freight 
traflSc on the original way-bills, or on the received 
abstract, and an itemized record is kept in accordance 
with rules of the Interstate Commerce Commission. 

Special Service Train Revenue 

To this account is credited the revenue from running 
trains on either a basis of rate per mile, or a lump-sum 
rate for the train. The station agent makes the collec- 
tion for this service usually through the medium of a 
way-bill. Sometimes it is made by the forwarding agent, 
who shows the charges prepaid on his way-bill. 

The revenue from handling baggage cars in special 
trains for theatrical companies is credited to this 
account; also the revenue for handling circus or the- 
atrical trains on the basis of specific amounts for 
transportation between designated stations, as well as 
the revenue for running trains for state and federal 
governments, for transporting troops, war munitions, 
camp outfits, etc. 

Car Ferries 

Some railroad lines operate car ferries, or boats, in 
connection with the rail transportation. The Interstate 
Commerce Commission has provided a classification to 
cover all revenues collected from this source. The 
freight traffic carried on car ferries, or other boats, 
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is usually handled through the station accounts, just 
the same as it is handled for the rail lines. The auditor 
freight traffic, however, is required to separate and 
allocate to the water carriers the proper amount of 
revenue in accordance with the rules laid down by the 
Interstate Commerce Commission. 



Miscellaneous Freight Collections 

Certain railroads operate grain elevators, stockyards, 
power plants, etc. Reports covering these operations 
are made and sent to the freight accounting or other 
designated officer, who makes the proper audit and 
distributes the revenues in accordance with the Inter- 
state Commerce Commission classification. 

Station Agent's Freight Journal 

The Station Agent's Freight Journal is usually com- 
posed of loose-leaf sheets kept together by means of a 
binder. A separate set of sheets is used for each 
month's business. After all monthly freight entries 
have been made on these sheets as hereinbefore 
described, the various columns are footed and balanced 
against the figures shown in the records kept in each 
department, after which the Journal is turned over to 
the auditor station accounts to be checked against the 
agent's monthly balance sheets, and posted to the 
Station Agent's Ledger. 

The definition of operating freight and passenger 
revenue will be found in the following general head- 
ing for ** Transportation Rail Line Operating Revenue," 
which is copied from the classification of operating reve- 
nue promulgated by the Interstate Commerce Com- 
mission : 
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INTEBSTATE COMMERCE COMMISSION TEXT PERTAINING TO TRANS- 
PORTATION RAIL LINE OPERATING REVENUE 

The primary accounts included in this general account are 
designed to show amounts of money which the carrier becomes 
entitled to receive, or which accrue to its benefit from service 
rendered in transporting property by rail line. 

A separate subdivision of transportation water-line 
revenue is required from carriers, the definition of which 
is similar to that for rail-line revenue, excepting that 
it refers to revenue from transporting property or 
persons by water line. Besides the strictly transpor- 
tation revenue, there are two other general classes, the 
third being incidental revenue, such as storage, demur- 
rage, parcel room receipts, etc., which are not directly 
derived from the movement of property or passengers, 
but service performed at stations either at points of 
origin, enroute, or at destination. The fourth general 
class is joint facility revenue, which refers to revenue 
collected by one carrier and a portion thereof paid over 
to another carrier in connection with tracks, terminals, 
and other facilities that are operated jointly by two or 
more carriers. 

Interstate Commerce Commission Text Pertaining to 

Ebvbnub Freight Accounts 

In order that the student may have a dear under- 
standing of the rules of the Interstate Commerce Com- 
mission pertaining to revenue freight accounts, a partial 
text is reproduced in the following : 

101. Freight 

This account shall include revenue from the transporta- 
tion of freight and from transit, stop, and reconsigning 
privileges, upon the basis of lawful tariff rates. 

110. Smtchmg 
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This account shall include the revenue from switching 
service upon the basis of lawful tariff rates. 

To this account shall be credited the carrier's revenue 
upon the basis of tariff rates, or the carrier's allowance 
out of through rates, from the switching of cars of all 
kinds, loaded or empty, either locally at a station or within 
a switching district, between connecting lines, between 
local industries, or between connecting lines and local 
industries; revenue upon the basis of distinct tariff rates 
for "trap-car" and ** ferry-car" service, and for spotting 
cars ; also the revenue from interwork switching at indus- 
trial plants and the revenue from ** penalty switching" 
incident to the improper delivery of cars by other carriers. 

To this account shall be charged amounts paid others for 
switching when such switching service is provided for in 
the switching rate charged by the carrier. 

111. Special Service Train 

This account shall include the revenue from running 
trains either on the basis of a rate per mile, or a lump sum 
for the train. 
List of Items 

(a) The carrier's revenue from handling baggage 
cars in special trains for theatrical companies. 

(b) The carrier's revenue from handling circus or 
theatrical company trains on the basis of specific 
amounts for transportation between designated stations. 

(c) The carrier's revenue from running trains for 
federal or state government to transport troops, war 
munitions, camp outfits, etc. 

112. Other Freight-Train 

This account shall include the revenue from transporta- 
tion incident to the operation of freight trains not other- 
wise provided for, such as revenue in excess of tariff rates 
for the transportation of freight, in revenue trains with a 
guaranteed lump-sum minimum. 

113. Water Transfers — Freight 

This account shall include the revenue from the transfer 
of freight by water ti^ansfers (ferriage, lighterage, and 
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floatage) upon the basis of lawful tariff rates for local 
service. 

115. Water Transfers — Vehicles and Live Stock 

This account shall include the revenue from the transfer 
by water transfers upon the basis of lawful local tariff 
rates, of vehicles of all classes; horses, cattle, and other 
animals ; and government artillery and equipment. 

116. Water Transfers— Other 

This account shall include the revenue from water trans- 
fers not otherwise provided for, such as the revenue from 
towing beyond lighterage limits and all other towing for 
which an extra charge is made ; insurance of freight afloat 
when billed out at other than cost ; storage of freight afloat ; 
grain overage in boats; pumping performed for outside 
parties; and from other similar sources. 

To this account shall be charged amounts payable to 
other companies or individuals for extra lighterage, extra 
towing, and for all other service when such payments rep- 
resent revenue collected and credited to this account and 
not a direct expense. 
II. Transportation — Water Line 

The primary accounts included in this general account 
are designed to show amounts of money which the carrier 
becomes entitled to receive or which accrue to its benefit 
from service rendered in transporting property by water 
lines. 
121. Freight 

This account shall include the revenue from the trans- 
portation of freight by water-line service upon the basis 
of lawful tariff rates. 
III. Incidental 

The primary accounts included in this general account 
are designed to show the amounts which the carrier becomes 
entitled to receive from services rendered incidentally with 
rail-line and water-line transportation, for the use of facili- 
ties of which the expenses for operation and maintenance 
are not separable from railway expenses, and from inci- 
dental sources not provided for elsewhere. 
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The accounts for incidental revenue shall be kept in such 
manner as to show separately, by primary accounts, the 
revenue from services rendered and facilities furnished on 
wharves and at stations incident to the operaticMi of water- 
line service. 
135. Storage— Freight 

This account shall include the revenue from the storage 
of freight 
137. Demurrage 

This account shall include the revenue from the deten- 
tion of cars incident to loading, unloading, reconsigning, 
and stops in transit upon the basis of lawful tariib for 
demurrage. 

139. Ormn Elevator 

This account shall include the revenue from the oper- 
ation of grain elevators. 

140. Stockyard 

This account shall include the revenue from atockyardsL 



Claim Gheokikg 

Before payment is made, freight daimfi are sent 
to the auditor freight traffic by the freight claim agent, 
or other officer in charge of the freight claim depart- 
ment The number of each claim is recorded on the 
original way-bill covering the shipment involved in 
the claim or on the received abstract. This is done for the 
purpose of preventing duplicate payments and in case 
of overcharge claims to find out just how the accounts 
are settled. 

It is frequently necessary to refer to Ihe Original 
way-bill covered by a loss and damage claim, in order 
that the investigator may obtain the benefit of any 
notations which may appear on the way-bill in regard 
to the loss or damage. 
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Freight Statistics 

The orgaxiizalion of some railroad lines providefi for 
a separate statistical bureau. Copies of all way-bills, 
freight and ticket reports, car reports, eta, are sent to 
this bureau to be tabulated into statistical form, the 
idea being that an accountant is not necessarily a 
statistician and that better results can be obtained from 
a man who makes a specialty of statistical work. This 
arrangement, however, is always much more expensive 
than the one of having the statistical work done in the 
various branches of the accounting department. 

The use of mechanical devices and calculating 
machines has enabled the statisticians and accounting 
officers to reduce the cost of preparing statistics to a 
minimum. 

Freight statistics are prepared for the executive, 
operating, and traffic departments, with a view to obtain- 
ing the maximum amount of efficiency in operation, 
increasing the volume of traffic handled, and for rate 
making and other purposes. It usually depends upon 
the executive and operating officers as to just what kind 
of statistics are required. On account of the expense 
involved many operating and traffic officers do not ask 
to have a great number of statements prepared. The 
executive officers, however, almost invariably require a 
certain amount of them, not only for the purpose of 
knowing currently just what is being accomplished, but 
with the view to making historical records. The most 
successful railroad managers depend largely upon 
statistical information furnished them. The Interstate 
Commerce Commission also requires a large number of 
reports, which includes statistics of all kinds. It asks 
the carriers to furnish monthly and annual reports, 
as well as requires them to make numerous special state- 
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ments. This has become a very expensive proposition 
to the various carriers. 

There is no uniform method used by the various rail- 
road lines in the preparation of statistics. Various 
kinds of mechanical devices are usually employed. On 
some of the great railroad systems these machines are 
used almost exclusively. 

Each manager of a large railroad line may have his 
own idea as to just what statistical information is 
needed; consequently there is no particular amount of 
uniformity in the kinds of statements which are pre- 
pared. The principal freight statements commonly 
tabulated are outlined as follows: 

Commodity Statement 

The Interstate Conunerce Commission requires an 
annual report from all carriers, showing the number of 
tons, separately, of fifty-two different commodities class- 
ified under the following general headings: 

Products of agriculture. 
Products of animals. 
Products of mines. 
Products of forests. 
Manufactures. 
Merchandise. 
Miscellaneous. 

The statement is made to show the number of tons 
of each conunodity originating upon the line of the 
reporting carrier, the number of tons originating on 
other lines, and the total. Less-than-carload freight is 
classified as merchandise. 

In addition to the information required by the Inter- 
state Commerce Commission, some carriers make com- 
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putations showing the number of tons carried one mile 
for each commodity, the revenue, the average distance 
hauled, and the rate per ton per mile. A further 
analysis is frequently made showing the rate per ton 
per mile for commodities between given points, thereby 
keeping the executive and traffic departments informed 
of any unrenumerative traffic handled. 

Figures 30 and 31 give the latest tabulation prepared 
by the Interstate Commerce Commission, showing the 
number of tons of each classified commodity carried on 
principal railroad lines in the United States during the 
year ended June 30, 1914. 

This statement includes the tonnage of all railroad 
carriers in the United States, leaving out of account the 
small amount of tonnage received from connecting car- 
riers who do not report to the Interstate Commerce 
Commission and the tonnage from carriers earning less 
than $100,000 per annum. The tonnage received from 
connecting carriers, however, who do report to the Inter- 
state Commerce Commission is included in the amount 
reported by the originating carrier and therefore enters 
into the gross total once for each of the participating 
carriers reporting. 

Statement of Tonnage Interchanged with Connecting 
Lines and Revenue Derived Therefrom 

This statement is prepared for the use of the traffic 
department and shows the name of the connecting car- 
rier, the point of interchange, the number of tons 
delivered to the connecting carrier and the revenue 
thereon, and the number of tons received from the con- 
necting carrier and the revenue therefrom. The figures 
are prepared from information shown on interline 
freight accounts and reports from junction agents. 



SAILWAT ACOODNTDJO 



AUDITING FREIGHT ACCOUNTS 



la-j 












1^ ^ fiN^«d 



^ lo coco 



I 







a 






OCOM 

*v M V« 




000ft 00»-4«-^fOeO«001lOAOOOO 1-4 
^N ^ ^ ^ CO '<f lO 



^ 'rH ,^^00 



COCO 




«-— w^ »-— wf ■ — ■ "i* •— ■ "iv '•■' >5r ^^ ■** ^^ '•«' 
«DCbO^C<9Oe0OUd«DC004i0'-^ 



i 



5 



o 
En 







OO CO Od 
^<0 Oft 

Oft cst^ 
CO Oft o 
e«9kOt« 

•V ^ 0^ 

oo o 



CO ^ 00 
00 <^ lO 

«k *• 4^ 

00 CO lO 



r»«DO^OOQli0^iOOi-iO^ OftOO 

^> • • • • • » _• • • • • • ^ • • ^ 



OftO 
00 00 o 



oooo to 
00 00 Oft 

-^^ 00 

^ ^^ 

•w * •> 

^cog 



f go 



M 



i 



134 



RAILWAY ACCOUNTING 



§,«• 






• ••■•••• 



u 




age 
itape 
Mile 
its) 


c: «o t^ CO oi ei t^ OD 

co^t«<Dt»Oioad 


s ^;u a 


CDOr^OI O «D^ CD 


^ .p4 g* u 


«••••••• 


^ g So 


O i-i i-i i-i o o o o 


< in — 




pe; 






oa0G0h-O'*^ca 




o&»oo»o^^oca 


4» 


OOOQ^O^CO^F-i 


;3 


*««K*k»«M»*> 


t^©iO«OOOCO"^ 


s 


QOOO^HOCOODCOkO 


4> 




M«kM«>M«>«k«k 


ffi 


oai-i^woo©iow 


05 


lOi-ioico cor^o 


^^ 


i-< »-« 




€!»■ 


§ 


(>JO»«oo^^ao 


H 




•e 


O 00 


Q0-^«COCO»00^ 


M «J 


li 


OdOdO]<MC9eoao^ 


lOQDA^OftC'dt^'^ 


3 


»k •« ^ #^ a^ i^ *k 


Jz; 


Od f-4f-ioi iot« ^ 


COl-H 



CO 

O 

H 



06 00 t» 00 fc*» l^ © ^ 
^OOQOQOQOQOIA^ 



oa h- 00 _ 

"^ CO ^ pm 
00 00 w CO 



1^00 ^ l>- 

co»^» 



*v »L •% «« ^ W^ 4^ 

^ ^ CO 00 00 



s 

3 



gfe-^" 




3fl 



o 


•4^ 


ai 




^1 


^^ 


Oi QQ 


OB <«4 


. a 


^p 


o « 


^U3 


•«i> 


£ o 


CO 'Pi* 


CO 


M 


•^BS 


•s's 


'O 00 


a o 


W^ 


u^ 


geo 


^5 


©1 


^Sl 


^ 00 


>»^* 


ec2 


•C S' 


^•S 


•o^ 


a 


Lots 
prese 


'S« 


5 ^ 


d O 

^ 2 

00 



CO 

i 




AUDITING FREIGHT ACCOUNTS 135 

Station Earnings Statement 

This statement is prepared for the use of the execu- 
tive, operating, and traffic department officials and 
shows the number of tons forwarded from and received 
at each station, the revenue thereon, the number of pas- 
sengers forwarded from each station and the revenue 
derived therefrom, and all miscellaneous freight and pas- 
senger collections in connection with business handled at 
each station. The earnings allotted to passenger traffic 
are tabulated in the office of the auditor passenger traffic. 

Division of Freight Revenues and Statistics 

A statement is prepared by some of the large railroad 
lines dividing the tons and freight revenue between 
the various operating and accounting divisions and 
states. Computations are made in order to obtain the 
number of tons carried one mile. The train and car 
miles are used in this statement, and the statistical 
averages produced by these various factors are used 
in connection with the reports to the Interstate Com- 
merce Commission. The following is the latest tabula- 
tion of freight statistics prepared by the Interstate Com- 
merce Commission for the year ended June 30, 1914, cov- 
ering the principal railroads in the United States. 

Number of locomotives in freight service 38 J52 

Number of locomotives in switching service 10,081 

Number of freight cars in service 2,325,647 

Number of cars in company service 124,709 

Number of tons per freight locomotive 50,163 

Number of tons carried one mile per freight locomotive. . . 7,368,713 

Number of tons carried of freight earning revenue 1,976,138,155 

Number of tons carried one mile 288,319,890,210 

Average amount received for each ton of freight $1.06938 

Average receipts per ton per mile .733 cents 

Average distance each ton of freight was hauled 260.19 miles 

Freight revenue per train mile ^ $3.30845 

Average number of tons revenue freight per train mile 451.80 

Freight revenue per mile of road $8,596 

Number of revenue tons carried one mile per mile of road. . 1,176,923 

Freight locomotive mileage 695,276,668 

Mix^ train locomotive mileage 33,767,184 



136 RAILWAY ACCOUNTING 

Switching loeomotite mileage 336,187,276 

Special service locomotive mileage 1,312,782 

l^onrevenue service locomotive mileage 66,224,447 

Freight-train mileage 606,923,249 

Miz^ train mileage 32,565,313 

Special service train mileage 1,203,019 

Nonrevenue service train mileage 51,549,272 

Freiffht-car mileage 20,796,894,831 

Speeiar service ear miles 12,039,563 

Nonrevenue service car miles 453,037,735 




TEST QUESTIONS 

These questions are for the student to use in testing 
his knowledge of the assignment. The answers are not 
to be sent to the University. 

1. To whom does the chief accounting oflScer report? 

2. What are five reasons why the chief accounting officer 
should have absolute control of accounting matters? 

3. In whose office are kept the Traffic Ledgers covering set- 
tlement with foreign lines of freight ticket, car service, and 
freight claim balances? 

4. What officer has authority in the issuance of vouchers in 
payment for material, supplies, rents, etc.? 

5. What officer has jurisdiction over the revision of freight 
way-bills? 

6. Why would it be difficult to establish a uniform system 
of accounting to be applied to all railroads ? 

7. Is the Daily or the Monthly System preferable on a large 
railway? Which decreases the volume of work of the station 
agent? 

8. What theory is advanced in support of the ** Double- 
Check System"? 

9. Under what account are recorded the amounts of stock 
and bonds issued? 

10. What items are charged to Road and Equipment Account ? 

11. What is the average dividend paid upon every dollar of 
railway revenue earned in the United States? 

12. To what accounts are charges and credits made for depre- 
ciation on equipment? Why is this done? 

13. What is the usual method for arriving at the depreciation 
rate? 

14. Has the Interstate Commerce Commission issued instruc- 
tions at this time relative to depreciation on roadway or tracks? 

15. Why should allowance be made in appraisal figures for 
appreciation in railway values? 
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16. To what different departments is the station agent respon- 
sible? To whom does he report? 

17. What officer is responsible for the condition of records 
pertaining to way-bills, abstracts, etc., at freight stations? 

18. In what book is a record kept of daily collections at a 
freight station? 

19. What record is made of way-bills by the station 
accountant? 

20. On what book are posted the payments appearing on the 
station Cash Book? 

21. Who revises interline billing at junction points? 

22. Who prepares tonnage reports at the request of the 
accounting department? 

23. What information is shown on a way-bill and by whom is 
it prepared? 

24. Do the * * freight charges" on a way-bill affect the accounts 
of the forwarding agent? 

25. Why is the use of the ** interline way-bill'* preferable 
from an accounting standpoint? 

26. To whom does the receiving agent usually send original 
way-bills? 

27. What organization designates prefix letters to be used on 
interline way-bills? 

28. In which book are posted prepaid or advance charge items 
shown on way-bills? 

29. What information is shown on the ' * forwarded abstract" ? 

30. When is it necessary for a receiving agent to send a cor- 
rection sheet to a forwarding agent? 

31. How are **pro numbers" used in connection with freight 
bills? 

32. What action is taken by a receiving agent when freight 
is received that is not accounted for on a way-bill? 

33. What use is made of a '*free astray way-bill"? 

34. What information is shown on the ** Freight Received 
Book"? 

35. What use is made of a way-bill in a system of accounting 
for switching charges ? 

36. To whom does the agent submit reports showing demur- 
rage collections? 
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37. In what respect does the accounting system at ** junction 
points'' differ from that in use at other stations? 

38. What information is shown on the ** Junction Settlement 
Sheet"? 

39. Are junction agents required to account for freight 
charges shown on interline way-bills covering freight handled 
through their stations ? 

40. What procedure is involved in the collection of freight 
charges on government freight? 

41. What amounts are credited to ** Transportation for 
Investment — Credit ' ' ? 

42. Of what use is a * ' company service way-bill ' ' ? 

43. What account is credited with passenger overcollections 
which cannot be refunded by the agent? 

44. What are some of the duties of passenger associations? 

45. To whom does the general passenger agent send a state- 
ment showing all tickets which he has furnished to each station ? 

46. How are tickets for government employees usually shown 
on the ticket reports? 

47. What information is reflected on the credit side of the 
station agent's Cash Book? 

48. To what books are collections and disbursements shown 
on the Cash Book posted? 

49. On which side of the monthly balance sheet are the 
following items placed : advance charges — ^local freight received, 
switching charges, drafts on treasurer, prepaid on freight 
received local, remittances in transit? 

50. By what means may a station accountimt determine if an 
agent is making collections promptly? 

51. What is the purpose of the check list kept in the office of 
the auditor station accounts? 

52. What are the chief duties of the traveling auditor? 

53. What are some of the duties of the assistant auditor 
freight traffic ? 

54. Do ** prepaid" charges represent a debit or credit to the 
forwarding agent ? 

55. In what order are local way-bills sorted and filed? 

56. What is an interline intermediate way-bill? 

57. How is the work of the way-bill revision clerks divided ? 
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« 

58. What is the chief difference under the ''received" basis 
as compared with the ''forwarded" basis in keeping station 
agent's abstracts? 

59. What disposition is made of the total amount of "freight 
charges" shown on the Station Agent's Freight Journal f 

60. What organization formulated a plui of accounting for 
charges on interline way-bills T 

61. Why do accounting ofSoers prefer to have settlements 
between carriers made on the basis of published percentage 
sheets? 

62. What are some of the kinds of arbitraries and bases of 
settlements of charges used in connection with interline way- 
bills? 

63. What is the "abstract discrepancy notice"? 

64. What record is kept in the Interline Freight Journal ? 

65. What is the reason for the rule of the Association of 
American Railway Accounting officers relative to tracing for 
unreported way-bills? 

66. What information is*shown on junction reports? 

67. Why are junction reports essential to good accounting? 

68. To what account is credited the tot^ amount collected 
for ice carried in company stock? 

69. What are land-grant arrangements? 

70. Where tariffs authorize absorption of switching charges 
on competitive traffic, how does the agent obtain relief at the 
end of the month ? 

71. What officers are required to visit milling stations to 
ascertain if all tariff provisions have been complied with ? 

72. Wheif the rental for private cars is assumed by the car- 
riers, how are the charges settled? 

73. What information is shown by the station agent in the 
monthly report covering the handling of grain doors? 

74. What items are credited to the Special Service Train 
Revenue Account? 

75. What use is made of freight statistics? 

76. How is less-than-carload freight classified in the com- 
modity statement required by the Interstate Commerce Commis- 
sion? 

77. What information is shown on the Station Earnings 
Statement ? 
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CHAPTER Vn 

nuaOHT OVTOCfffAKOg (JLAIMB 

Overcharge claims are usually investigated and settled 
by the freight claim agent or by the auditor overcharge 
claims. They are in certain instances handled in the 
oflSce of the auditor freight trafl5c. No payments of 
overcharge claims should be made without the approval 
of the auditor freight traflSc or other authorized officer. 
The methods used for their investigation are the same 
no matter in what department they are handled. Claims 
for loss and damage should be handled by the freight 
claim agent under the jurisdiction of the general man- 
ager or other chief operating officer. In some instances, 
however, they are handled in the office of the freight 
claim agent under the jurisdiction of the accoimting 
department, and in others under the traffic department. 

The following is a brief outline of the organization 
and methods used in an office of the auditor overcharge 
claims. 

Organization 

Auditor Overcharge Claims 

The duties of the auditor overcharge claims are briefly 
outlined in Chapter I. 

Chief Clerk 

The chief clerk, under the supervision of the auditor 
overcharge claims, has general supervision of the pffice 
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force and is usually required to furnish a surety bond. 
He assists the auditor overcharge claims in signing 
vouchers, drafts, and freight claim authorities. It is 
his duty to prepare the monthly pay roll for his depart- 
ment, as well as a statement showing the cost of various 
kinds of work performed in the office. He is further 
required to tabulate daily a statement showing the 
number of claims received and adjusted and all other 
necessary statistics in connection with the department. 
He prepares the monthly requisition for supplies and 
repairs to office furniture; looks after the distribution 
of supplies to the employees under his jurisdiction; has 
charge of the personal record files of employees ; and is 
expected to see that the work performed in the depart- 
ment is done properly and kept up-to-date and that the 
records and files are in good condition. He inspects and 
distributes: the incoming mail; requires from the 
employees the strict observance of office rules; and per- 
forms any other work which may be assigned to him. 

Head Overcharge and Miscellaneous Claim Investigator 

The head overcharge and miscellaneous claim investi- 
gator, under the direction of the chief clerk, has imme- 
diate charge of the adjustment of all overcharge, 
switching, cartage, elevation, milling in transit, and 
other miscellaneous claims. He makes a daily report 
showing the condition of work in his division and is 
assisted in the work by the necessary clerks. 

Head Claim Rating Clerk 

The head claim rating clerk is usually located in the 
office of the auditor freight traffic. In some cases he is 
located in the claim office. It is his duty to check the 
rates shown on freight bills and way-bills attached to 
overcharge claims and to see that no alleged overcharge 
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is paid unless it is in accordance with the regularly 
published tariffs. He prepares statements for over- 
charge claims and makes a daily report showing the con- 
dition of work in his department. He is assisted in this 
work by the necessary number of clerks. 

Head Suspense Claim Investigator 

The head suspense claim investigator, under the direc- 
tion of the chief clerk, has immediate supervision of the 
adjustment of all claims charged to the Suspense 
Account. He makes a daily report of the condition of 
the work in his division and is assisted by the necessary 
number of investigators. 

Head Record Clerk 

The head record clerk under the direction of the 
chief clerk has charge of recording, sending acknowledg- 
ments to claimants, and numbering claims received. 
It is his duty to see that the proper entries are made 
in the claim records of claims received, settled, or other- 
wise disposed of; to render a daily report showing the 
status of the work in his division; and to perform any 
other duties which may be required. He is assisted in 
this work by the necessary nimiber of clerks. 

Draft and Voucher Clerk 

The draft and voucher clerk, under the direction of 
the chief clerk, has charge of all work in connection 
with making drafts, vouchers, and freight claim authori- 
ties in payment of freight claims. He also prepares 
the necessary bills against connecting lines and others. 
He is usually required to furnish a satisfactory surety 
bond. He is assisted in this work by the necessary 
number of clerks. 
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Head File Clerk 

The head file derk, tmder the direction of the chief 
clerk, has charge of all work in connection with filing 
claims and claim jackets, distributing the claims and mail 
matter to the various investigators interested. He 
makes a daily report showing the condition of the work 
in his division and is assisted by the necessary number 
of clerks. 

Correspondence and Tracing Clerk 

The correspondence and tracing clerk under the direc- 
tion of the chief clerk, handles miscellaneous corre- 
spondence, statements of all kinds, and tracers received 
from claimants and foreign lines and assists in any 
other work which may be assigned to him. 

Methods Used in Settlement of Ovebchaboe Claims 

Station agents are instructed whenever possible to 
make refund direct to the consignors, or consignees, of 
all overcharges which may come to their attention. This 
is not always practicable for the reason that they cannot 
in every case obtain the original freight bill. 

The claimants are required to attach to their claims 
a brief statement showing the basis thereof, the original 
receipted expense bill, and in some cases, the original 
bill of lading. If the overcharge is in weight or quantity, 
the original invoice and certificate from agent at desti- 
nation as to the weight and quantity received are usually 
required. 

All claims as soon as received in the office of the 
auditor overcharge claims are given a number; then a 
stiff cardboard backer is placed on each file, and a 
jacket or envelope is prepared, which is given the same 
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number as the dainiy and is used for filing copies of cor- 
respondence and all papers in connection with that par- 
ticular claim. The dates showing movement of the claim 
file are also shown thereon. The claim is recorded in a 
book provided for that purpose and properly indexed. 

All claims received for investigation are equitably 
distributed among the various freight claim investi- 
gators. They are sent to the office of the auditor freight 
traffic, in order that the claim number may be recorded 
against the billing or the received abstract. They are 
then sent to the rate desk for verification of the amount 
claimed, and if found to be correct, they are turned over 
to the voucher clerk, who prepares draft or voucher in 
favor of the claimant. All drafts and vouchers are care- 
fully verified in the voucher revision department This 
department is sometimes located in the office of the 
auditor overcharge claims; and in other cases it is 
located in the office of the auditor freight traffic or the 
auditor disbursements. The work done by the investi- 
gator is carefully checked and revised, verification being 
made of extensions, calculations, and the amount shown 
on the drafts and vouchers, and a mark is placed thereon 
to indicate that the verification has been completed. 

The drafts and vouchers are signed by the chief clerk 
or the auditor overcharge claims, approved by the 
proper officials, and mailed to the claimants. 

The claim papers are handed to the Claim Accounting 
Bureau, which is usually located in the office of the 
auditor freight traffic. It was formerly the custom to 
make a separate audit in the office of the auditor dis- 
bursements to cover each draft and voucher issued in 
payment of freight claims. It was found that this 
method involved a large amount of unnecessary work 
and that it could be done to better advantage by the 
freight accounting officer; therefore, a great many rail- 
road lines have adopted this plan. 
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Each claim is recorded separately in the Freight 
Accounting Bureau, on distribution or apportionment 
sheets, a separate set of sheets being used to cover 
loss and damage payments, overcharge payments, station 
relief claims, etc The distribution sheets show the total 
amount of the claim, the number of draft or voucher, 
points between which the freight is way-billed, the 
amount chargeable to Freight Revenue, or IjOss and 
Damage, as the case may be, the amount chargeable to 
connecting lines and others, and the amounts charge- 
able to all other operating and revenue accounts. The 
sheets are footed and balanced each month, and a journal 
entry is prepared and sent to the auditor disbursements, 
in whose office the proper debits and credits are recorded 
in a lump sum. The distribution or apportionment 
sheets are used extensively by the auditor freight traffic 
in connection with various kinds of freight statistics. 

In cases where connecting carriers have agreed to 
what is called ' * Freight Claim Association Plan of Arbi- 
trary Debits,'* all amounts due from those carriers are 
settled under that method, which provides that the inves- 
tigation of the carrier who pays the claim shall be 
accepted. Some carriers, however, have not agreed to 
this plan, in which event the claims are charged to 
what is called a ** Suspense Account,'* and the papers 
are sent to the connecting carrier in order that it may 
make its own investigation and authorize a debit in the 
shape either of a draft or of a bill authority. 

Traffic representatives are frequently authorized to 
pay claims. These payments are made by draft on the 
treasurer in favor of the claimant. Monthly statements 
are sent to the auditor freight traffic and to the auditor 
overcharge claims covering all payments of this kind. 
The claim papers are forwarded to the auditor over- 
charge claims, where a further investigation is made. 
The amount shown on the monthly statement is charged 
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to a Suspense Account — this account receives credit after 
the investigation has been completed. 

In addition to amounts charged to the Suspense 
Account, covering payments made by traffic representa- 
tives, as outlined in the preceding paragraph, numerous 
other claims are paid by the auditor overcharge claims 
or the freight claim agent, cmd the amounts charged to 
Suspense. 

The* modem practice is to pay a claim just as soon as 
the carrier's liability is established. In certain cases 
after these claims are paid, it cannot be definitely deter- 
mined who is responsible for the loss or damage, or for 
the overcharge, and therefore the amount is charged to 
what is called a ^^ Suspense Account," pending final 
investigation and adjustment of the claim. In some 
cases the entire amount is charged to Suspense, cmd in 
others an estimated proportion covering an amount 
which may be due from a connecting carrier. After the 
investigation is completed, the amount originally 
charged to the Suspense Account is credited to that 
account and charged to the proper account against 
which these payments should finally rest 
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GAR PKR DIEM AOOOUHTS 

A large amount of money is handled through what is 
called the ''Per Diem Account More than 3,000,000 
freight cars are used in transportation service in the 
United States and Canada, Freight is constantly being 
interchanged in these cars between the different railroad 
lines, and the record of their movement over the owner *s 
line, as well as over lines of other carriers, is kept in 
the car accountant's office. In some cases the car 
accountant reports to ther chief accounting officer, and in 
others to the superintendent transportation or other 
operating officer. The car accountant obtains reports 
of the movement of cars from his own junction agents, 
train conductors, or local agents, and also from the car 
accountants and agents of foreign lines. 

A uniform rate of 45 cents per car per day (which 
is termed the **per diem rate*') was adopted by the 
American Railway Association in May, 1912. This rate 
is the result of a careful and thorough investigation 
on the part of that association, and it represents the 
result of years of experience and evolution. Prior to 
July 1, 1902, it was almost the universal custom for rail- 
roads to charge each other for the use of freight cars 
on the basis of a rate of three-quarters of a cent, or six- 
tenths of a cent, per mile. 

Statistics show that in 1901 cars earned for the owners 
about 12 cents per day on other lines. This rate was 
not satisfactory, and from July 1, 1902, to July 1, 1906, 
a rate of 20 cents per day' was tried, which was also 
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found to be nnsatisfactory. From Jnly 1, 1906, to July 
1, 1907, a rate of 25 cents per day was charged, 
which did not produce the desired results. From July 
1, 1907, to July 1, 1908, a rate of 50 cents per day was 
charged, which was found to be too high. This rate 
was arbitrarily changed on March 1, 1908, by the Ameri- 
can Railway Association to 25 cents per day and 
remained in effect until November 17, 1909, when it was 
increased to 30 cents and later on to 35 cents per day. 

These latter-named increases were based on a scien- 
tific analysis made by a special committee appointed 
by the American Railway Association. A careful 
investigation wa^ made as to what it cost to own a 
freight car, and actual figures were applied to approxi- 
mately 1,800,000 freight cars owned by approximately 
fifty-five large railway systems operating in very nearly 
every state in the Union; the figures tabulated covering 
the year 1907 showed an average cost of 40.53 cents per 
day, which included cost of repairs, replacements, taxes, 
interest, insurance, etc. The average cost incident to 
ownership covering the years 1902 to 1907 inclusive, 
was 34.42 cents per day, and, therefore, the rates of 30 
and 35 cents per day were adopted. The cost of mate- 
rial, labor, and supplies between November 17, 1909, 
and May 15, 1912, increased to such an extent that on 
May 15, 1912, it was decided that a proper per diem 
rate would be 45 cents, which was adopted on that date 
and has been effective ever since. 

The per diem rules as adopted by the American Rail- 
way Association require the payment by the railroad 
using the car to the owner of 45 cents per day 
for the use of all freight cars, regardless of the 
fact as to whether or not they are in service. The 
only deviation from this rule is that when a car is 
detained awaiting the receipt of a certain class of repair 
material (which under the Master Car Builders* rules 
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must be obtained from the owner), the per diem charge 
ceases from the date the necessary material is ordered 
from the owner until the date it is shipped, as evi- 
denced by carrier's shipping receipt; or when the car 
is unsafe to load on account of a general worn-out con- 
dition due to age, decay, or corrosion, and is reported 
to the owner under the Master Car Builders * rules, per 
diem charge ceases from the date of such report. 

The rules of the American Railway Association do 
not always apply to freight cars owned by private car 
lines, such as refrigerator, poultry, tank, and stock cars. 
The owners of these cars fix the rental rates, which are 
usually based upon the mileage made by the car. In 
some cases a flat rate is charged. 

Car Records and Statements 

The car record maintained in the oflSce of the car 
accountant shows the movement of all cars over the 
line, as well as the car days. The record is divided into 
three sections, viz: ** System,** *' Private-Car Lines,'* 
and '* Foreign Railroad Lines.** At the end of the 
month the car accountant ascertains from the records 
the number of days each foreign car was on his line, 
and also the number of days each system car was on a 
foreign line. The mileage made by each class of cars 
is also obtained. An itemized statement is prepared 
each month and is sent to every foreign li;ie whose cars 
are handled during the month. This statement shows 
car numbers, as well as car days, and the amount of 
per diem based on the rate of 45 cents per day. Similar 
statements are received from car accountants of other 
lines, showing amounts due from them for per diem 
during the month. These statements are checked 
against the car records, and if errors are discovered, 
correction notices are sent to the line making them, and 
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adjustments are made through the subsequent month's 
accounts. 

Monthly statements are also sent to the private oar 
lines, showing mileage for each of their cars on the 
line and the total amount due to those lines. 

Reclaims 

Reclaims are divided into two classes, namely, 
** switching** and ** special.'* An arbitrary amount for 
each car in switching service is reclaimed by the switch- 
ing line from the owner or the roads for which the 
service is performed. The amount, or basis, of this 
reclaim is usually a matter of agreement between the 
respective lines. The special reclaims under per diem 
rules provide for the following contingencies : the inabil- 
ity of connections to receive cars promptly; cars held 
on account of embargoes placed twenty-four hours after 
billing; cars delivered in error or without billing; 
transferring of loads on account of defective equipment ; 
and light weighing and stencUing of cars ; etc. 

The reclaim statements are prepared monthly, and 
adjustments through the accounts are handled by includ- 
ing the amounts on the per diem recapitulation sheets. 

JOXJBKAL EnTBIES 

The car accountant sends a monthly journal entry to 
the general auditor reflecting the per diem accounts. 
Attached to this entry is a list of the amounts due from 
or to each railroad or private car line. If the journal 
entry indicates a credit balance, the amount is credited 
to Income through an account called **Hire of Freight 
Cars" (credit balance). In case there is a debit bal- 
ance, the amount is charged to Income through an 
account entitled **Hire of Freight Cars** (debit bal- 
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ance). In no case is the amonnt credited to any of the 
revenue accounts or charged to operating expenses. 

Similar entries are made to include rental paid or 
received for passenger equipment and locomotive. 

MsTHOD OF Cash Settlemekt 

Settlement is made covering per diem accounts on 
balances through the medium of drafts or cash 
payments. 

The Interstate Commerce Commission text for these 
accounts is shown in Chapter XI, under the caption 
^^ Income Account** ' 
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AUBimO PASSENGER AOOOUETB 

The auditor passenger traffic has charge of this branch 
of the work, and his duties are briefly outlined in 
Chapter I. 

The revenues received from traffic handled on pas- 
senger trains is a very important factor in railway 
accounting; consequently, the work in connection there- 
with must necessarily be placed in charge of a com- 
petent corps of experienced men. The Association of 
American Railway Accounting Officers through the 
standing passenger committee has formulated rules 
and regulations for handling interline passenger 
accounts which have been universally adopted by the 
carriers. 

The organization and methods for handling passenger 
accounts in vogue among the various railroads are quite 
similar, but they are not in all cases exactly alike. 
The writer will not endeavor in this chapter to outline 
in detail the many intricacies incident to handling these 
accounts, but will attempt only to give in a general 
way some of the fundamental principles of the Monthly 
System, which may be well applied to all passenger 
accounting. 

Oboakizatiov 
Assistant Auditor Passenger Traffic 

The assistant auditor passenger traffic has general 
supervision of the office force and should be required 
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to furnish surety bond. He reports direct to the auditor 
passenger traffic and informs him of all deviations from 
the system prescribed for the handling of passenger 
traffic. In the absence of the auditor passenger traffic 
he has entire charge of the office. 

It is his duty to see that proper accounting is made 
for revenue derived from passenger traffic and that the 
work in his department is transacted in an efficient, 
economical, and systematic manner. It is his duty to 
see that discipline and good deportment are maintained; 
to sign vouchers and bills made in connection with pas- 
senger traffic; to certify to the correctness of all journal 
entries prepared in connection with passenger accounts ; 
to certify to the correctness of bills versus connecting 
lines or other companies for collection of amounts due from 
passenger traffic ; to* keep a record of the names of the 
various employees in his- department; to pass upon the 
engaging of employees; to check rates and amounts 
shown on the monthly pay roll for such employees; to 
see that all statements and reports required are given 
pia^mptly and accurately; to make a detailed report to 
the auditor passenger traffic of all absent and tardy 
employees; to inspect personally all mail from various 
officials, as well as all outgoing mail with the exception 
of regular reports and printed forms ; to sign personally 
mail for various designated officials ; to call the attention 
of the auditor passenger traffic to all letters of special 
importance which may be received ; to certify to all special 
debits and credits to station agents for adjustment of 
their accounts ; to see that all records pertaining to pas- 
senger accounts are kept in proper condition and filed 
so as to be easy of access ; to be familiar with important 
changes in passenger rates; to keep himself posted at 
all times on the condition of the work under his jurisdic- 
tion ; and to perform all other work which may be assigned 
to him. 
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Chief Clerk 

The chief clerk reports to the assistant auditor pas- 
senger traffic and assists him in the performance of his 
duty. He is required to see that the work under his 
supervision is equitably apportioned to the various 
clerks allotted to his department. It is his duty to pre- 
pare the monthly pay roll for the entire office force; to 
prepare pay-roll statistics; to keep the file of personal 
records of the employees in the office ; to inspect person- 
ally all incoming mail, with the exception of the mail 
received from the various officials, and regular reports 
and printed forms, calling the attention of the assistant 
auditor passenger traffic to any letter, tracing for 
imanswered correspondence, and also to any letters 
of special importance which may be received; to 
make a monthly statement showing the various classes 
of the work performed in the various branches of 
the office; to prepare a statement showing the status 
of the work in each department, in addition to the 
monthly report showing the attendance of the employees ; 
to certify to the correctness of the monthly requi- 
sition on the stationery department for supplies, 
as well as requisitions for necessary repair to desks, 
furniture, etc. ; to see that the proper file of circulars of 
the auditor passenger traffic is kept, also a file of all 
circulars received from officials and others ; to supervise 
the work in connection with the subject files and the 
index in connection therewith ; and to perform any other 
duties which may be required. 

The organization should further provide for the 
following departments : 

Local ticket department. 

Interline ticket department. 

Conductors and train earnings department. 

Passenger statistical department. 
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Miscellaneous department. 
Incoming mail department. 
Outgoing mail department. 
Stenographic department. 
Mechanical device department* 

Each department named above Is placed in charge of 
a competent clerk, who has supervision over the 
employees assigned to the work in connection therewith. 
The head clerk distributes or apportions the work to 
each clerk in his department in an equitable manner 
and reports to the chief clerk or the assistant auditor 
passenger traffic. It is the duty of the head of each 
department to see that the clerks under his jurisdiction 
do their work properly and that discipline and good 
order are maintained. He is required to handle the 
general correspondence in his department; to verify 
and certify to the correctness of statements as well as 
special debit and credit authorities issued to station 
agents; to prepare at the end of each month a detailed 
statement showing the condition of the work in his 
department, and also a statement showing the number 
of hours consumed on each branch of the work and the 
cost thereof; to make a monthly requisition for station- 
ery needed; and to see that a proper supply is kept 
on hand and not wasted; to make such suggestions as 
will tend to increase the efficiency and usefulness of his 
department; and to perform any other work which may 
be assigned to him. 

Definition of Tebms 

The standing passenger committee of the Association 
of American Railway Accounting Officers has prepared 
a memorandum defining the various terms used in con- 
nection with passenger accounting, which has been 
approved by the association and universally adopted by 
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the various carriers; this cannot be better described 
than by quoting the memorandum itself which follows : 

Description of Traffic 
LoccUr- -tra&c moving over the line of one carrier only. 
Local through — local trafiBc between terminals. 
Local way — ^loeal traffic between intermediate points or between 

intermediate points and terminals. 
Interline — traffic moving over the lines of two or more carriers. 
Interline through — Interline traffic between terminals or junc- 
tions with other carriers. 
Interline way — interline traffic to or from a point other than 
a terminal or a junction with another carrier. 
Competitive and noncompetitive traffic 
Competitive — all traffic, whether local or interline, that two or 
more carriers, not party to the same through route, are in a 
position to solicit. 
Noncompetitive — all traffic not classed as competitive. 
Passage ticket 

An official certificate of a passenger's right to transportation, 
as specified thereon, in return for a money consideration. 
Local passage ticket 

A passage ticket covering transportation between stations on 
the lines only of the company issuing the same. 
Interline passage ticket 
A passage ticket covering transportation between stations on 
the lines of two or more transportation companies. 
Coupon passage ticket 
A passage ticket, either local or interline, having one or more 
detachable parts. 
Pass 
An official certificate entitling the person, or persons, desig- 
nated thereon to free transportation. 

Check List 

A check list is kept in the office of the auditor pas- 
senger traffic to insure the prompt receipt of all reports 
required to be rendered by station agents and others. 
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in which should be recorded the dates on which the 
reports are actually received and from which list tracers 
may be sent for those which are not received promptly. 
If it is found that any particular station agent is habit- 
ually late with his reports, the matter is called to the 
attention of the division superintendent 

Incoming Mail 

Passenger accounting offices of some of the larger 
railroad systems receive mail daily in large quantities, 
which consists of reports from passenger, dining, and 
cafe-car conductors; parlor and sleeping-car porters; 
pursers on boats; station agents; superintendent car 
service; train dispatchers; connecting line carriers; 
general passenger agent and city ticket offices; and cor- 
respondence pertaining to passenger accounts. The 
mail is opened and distributed to the various depart- 
ments interested. 

Ticket Stock Becobd 

Purpose of the Ticket Stock Record 

Unissued tickets are furnished to the station agents 
by the general passenger department, and a Ledger 
account is kept in the office of the auditor passenger 
traffic, showing the numbers of tickets furnished to each 
agent. The purpose of the stock record is to insure 
that all tickets going into- the hands of the agents are 
properly accounted for by them. 

Debits to Agents for Tickets Furnished 

All ticket stock consisting of local tickets, interline 
tickets, and baggage checks, when sent to agents are 
covered by invoices prepared by the general passenger 
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agent, on which the numbers of the tickets are con- 
secutively shown. The auditor passenger traffic is fur- 
nished with a copy of this invoice from which he posts 
the numbers to the debit of the station agent on the ticket 
stock record. 

Special invoices covering excursion tickets sent to 
agents for current sale are kept in a separate record and 
are promptly and carefully checked to determine whether 
or not the agent has accounted for them in the current 
month. 

Credits to Agents for Tickets Sold or Disposed of 

Each month after the interline ticket and baggage 
reports have been audited, the commencing and the 
closing numbers of the tickets shown thereon are entered 
in the ticket stock record to the credit of the station. 

The numbers of local tickets sold are not posted to the 
credit of agents in the stock record, for the reason that 
when an audit of the reports is made the conmiencing 
number in one month is checked with the closing num- 
ber of the previous month; and if they do not agree, 
reference is made to the stock record and previous reports 
to determine what numbers of tickets the agent should 
account for. If discrepancies are found in consequence of 
this check, an immediate investigation is made, and the 
agent is required to explain what disposition he made of 
the missing numbers. 

Whenever tickets are recalled by the general pas- 
senger agent, he sends a notice to the auditor passenger 
traffic, and after the tickets have been received, the agent 
is given credit on the stock record. 

Annual Inventory 

Agents are required to send to the auditor passenger 
traffic a report of all tickets in their possession at th(^ 
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close of business on the last day of the calendar year; 
these reports are carefully compared with the ticket stock 
record, and differences are corrected and adjusted. 

Local Ticket Accounts 
Ticket Report from Agents 

All agents who sell local tickets are required to send 
a monthly report to the oflSce of the auditor passenger 
traffic, which should be forwarded so as to reach him not 
later than the fifth of each month. 

Void or Canceled Tickets 

Occasionally the ticket agent will accidentally spoil a 
ticket or cancel it, so that it cannot be used. The num- 
bers of these tickets are shown on the agent's report 
without value, and the word **void'* or ** canceled '* is 
written in the space provided for the revenue. They are 
enclosed with the monthly ticket report and are care- 
fully checked in the office of the auditor passenger traffic 
against the agent's report, in order to confirm their 
receipt and the correctness of the report made by the 
agent, after which they are placed in the permanent 
files. 

If the tickets are not received with the report, their 
value is charged to the ticket agent and remains as a 
debit to his account until they are turned in or a proper 
explanation is given. If a large number of canceled or 
spoiled tickets are sent in from any one station, it is 
an indication that the agent is unusually careless or 
that some irregularity exists, in which event the matter 
is called to the attention of the auditor station accounts, 
who sends the traveling auditor to the station to make 
a special investigation. 
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Exchange Tickets 

Under certain conditions tickets are issued in 
exchange for other tickets; in other words, the agent 
is authorized to obtain a ticket from the holder and 
to give him another one in exchange. These tickets 
issued in exchange are reported by the agent withput 
value and are enclosed with the monthly ticket report. 
In some cases tickets are frequently issued in exchange 
for United States Government orders, or upon orders 
from municipal and state authorities, and they are 
reported without value, the orders for the transporta- 
tion being enclosed with the ticket report. Whenever 
the orders are not received, the agent is charged with 
the value of the tickets and the debit remains in his 
account until he either produces them or makes proper 
explanation. 

Sometimes tickets are issued in exchange for prepaid 
orders, that is to say, in cases where a person at one 
station desires to furnish transportation for a person 
located at another point. The prepaid order is sent 
to the person for whom the transportation is desired, who 
presents it to the ticket agent and obtains the necessary 
passage ticket. Tickets delivered in exchange for pre- 
paid orders are usually reported by station agents on 
the monthly report at face value, and the agent secures 
credit through the Monthly Prepaid Order Belief Claim 
Account. Agents are required to show on their reports 
a full description of all tickets handled in connection 
with exchanges and letters of authority, or other cor- 
respondence pertaining to them is enclosed with the 
agent's ticket report and is carefully checked in the 
office of the auditor passenger traffic. 

Checking Tariff Raies 

It is necessary that ticketa be sold and reported by 
agents at current tariff rates. Passenger tariffs are 
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furnished to the auditor passenger traffic by the genera) 
passenger department and should be filed in a system- 
atic manner, and changes therein should be posted cur- 
rently. The rates shown on the ticket reports are care- 
fully compared with the rates appearing in the pas- 
senger tariffs, and if tickets are reported at less than 
the tariff rate, the report is corrected and the agent 
charged with the difference. If tickets are reported 
in excess of the rates shown in the tariff, the report is 
allowed to remain as rendered ; the excess amount is not 
credited to Passenger Revenue, but to an account pre- 
scribed by the Interstate Commerce Cbmmission called 
**Unrefundable Overcharges.'* 

Extensions and Footings 

After the rates have been verified, the extensions and 
footings are checked by the use of calculating machines, 
and if errors are discovered, the reports are corrected. 

Checking Tickets 

Passenger-train conductors and pursers on boats make 
a report to the auditor passenger traffic for each trip 
and enclose with them the tickets taken up. 

These tickets are sorted numerically into forwarded 
station order and are checked against the agent's ticket 
report. Agents are charged in the current month at 
tariff rates for all tickets stamped as sold in that 
month, not reported by them, or which may have been 
reported to a wrong destination. 

The closing numbers of tickets appearing upon the 
previous month's reports are compared with the open- 
ing numbers of the current month's reports, to deter- 
mine whether or not the agent has omitted to make 
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a report of tickets which may have been charged to him, 
as shown by the ticket stock record. 

Great care is used to see that the agent reports tickets 
nnder the proper headings, snch as one way, round trip, 
etc., and to correct the report if it has been improperly 
rendered. 

Parlor 'Car Tickets 

The parlor-car tickets received from conductors or 
parlor-car porters are checked in the same manner as 
other tickets, as outlined in the preceding paragraphs. 

Mileage Book Sales 

Agents send daily to the auditor passenger traffic the 
stubs of all mileage books sold, which are carefully 
checked against the local ticket reports at the end of 
the month to see that they are all accounted for at the 
proper rates. 

On some railroad lines when a mileage book is sold, 
the entire amount is credited to passenger earnings 
direct; more frequently, however, these amounts are 
credited to a Suspense Account, because the service is 
not yet performed. As the mileage coupons are honored 
by the train conductors, they are sent in to the auditor 
passenger traffic, where they are tabulated daily, or 
periodically, and a journal entry is made charging the 
Suspense Account and crediting Passenger Revenue. 

Station Agent's Passenger Journal 

After the reports have been audited as heretofore 
described, the total amount of each report is carried to 
the Station Agent's Passenger Journal. 
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Interline Ticket Reports from Station Agents 

Agent* s Report of Interline Tickets Sold 

Station agents are required to send a monthly report 
to the auditor passenger traflSc, covering all interline 
tickets sold. These reports are forwarded so as to reach 
his office on or before the second day of each month. 

Check List 

A check list is kept in the office of the auditor pas- 
senger traffic to insure the prompt receipt of all inter- 
line ticket reports, not only from station agents, but 
from the passenger accounting officers of connecting 
carriers. 

Void and Canceled Tickets 

The same methods outlined under the caption for 
** Local Ticket Accounts,*' in connection with handling 
void and canceled and exchange tickets, checking tariff 
rates, and checking tickets, are employed in connection 
with these items covering interline ticket reports 
received from station agents. 

Station Agent's Weekly Interline Ticket Report 

In order to facilitate the work of the auditor pas- 
senger traffid, station agents who sell a large number of 
coupon, or interline, tickets are required to send to him 
a weekly report of all such tickets sold. This is done 
so that the amounts due to connecting carriers may be 
apportioned currently throughout the month; thereby 
this prevents a congestion of work after the monthly 
reports have been received. In addition to the weekly 
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report the agent is required to make a monthly report, 
as heretofore stated, including therein all tickets which 
are shown in the weekly reports. 

Station Agent's Passenger Journal 

The totals shown on the monthly interliiiS ticket 
reports received from agents after they have been 
checked and verified in the manner as outlined above, 
are carried to the debit of the agent on the Station 
Agent's Passenger Journal. 

Interline Ticket Accounting between Cabbibbs 

The standard forms adopted by the Association of 
American Eailway Accounting Officers are as follows: 

Report of interline ticket sales. 

Report of interiine excess baggage collections. 

Claim for correct proportions. 

Tracer for unreported tickets. 

Report of exchange orders' for interline tickets. 

Statement of corrections in interline ticket sales. 

Advice of C. O. D. baggage. 

Division of Revenue 

The amounts to be apportioned between the various 
carriers covering the sales of interline tickets is a 
matter of agreement between the respective general 
passenger departments. This work is usually handled 
through the passenger associations or the rate commit- 
tees. The information is furnished to tiie auditor pas- 
senger traffic from time to time, and he is expected to 
see that the di^^sion of revenue is made upon the bases 
contained in these advices. 
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Apportionments 

As soon as the agent's monthly interline reports have 
been received and checked, they are entered on what 
are called *' apportionment sheets," which are held 
together by means of a temporary binder, and the 
amounts due to each railroad line interested are dis- 
tributed on the basis of the division advices received 
from the general passenger agent. In making this 
apportionment extreme care is used to see that the 
Aggregate total of the amounts allowed each line agrees 
with the amount reported by the agent. 

Whenever the auditor passenger traffic is unable 
before the close of the month's account to obtain the 
proper division advice from the general passenger agent 
to cover a particular issue of a ticket, the word ''later" 
is entered on the apportionment sheet opposite the item 
involved, and a record is kept of such omitted divisions 
to see that they are subsequently received and the 
proper amounts allowed to the connecting lines. 

In cases of exchange where the coupon of a licket is 
to be sent to the connecting line in lieu of a revenue 
report, the words ** coupon enclosed" are entered oppo- 
site the item involved, and the ticket is reported to the 
connecting line without value. 

After the apportionments are made, the sheets are 
footed and balanced with the total amount of interline 
ticket sales shown on the Station Agent's Passenger 
Journal. 

Correction Accounts 

Whenever it is not possible to apportion the revenue 
to foreign lines interested, in the current month's 
account, or whore an erroneous apportionment has been 
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made, the accounts are adjusted in some subsequent 
month through what is termed a '* Correction Account.'* 
In making these adjustments great care is taken to 
see that proper reference is inserted on the original 
reports. These Correction Accounts are listed on the 
apportionment sheets, and the items are footed and 
balanced, the debits equaling the credits. 

Preparation of Reports to Connecting Carriers 

After the interline tickets accounts for. the month 
have been closed, interline ticket reports are prepared 
and sent to each interested carrier. They «re sometimes 
made by the use of the typewriter and in other oases 
are written with pen and indelible ink, and a carbon 
copy is retained in the files of the carrier making the 
report. The information shown on the apportionment 
sheets and correction accounts is transcribed to the 
reports, which show the name of the celling station, des- 
tination, form number of ticket, whether one way or 
round trip, consecutive numbers on tickets, through 
rate, division of rate, number of tickets, amount of 
revenue due the connecting carrier based on the num* 
ber of tickets and division of rate. 

References which may be shown on the apportion- 
ment sheets, such as ** coupons enclosed," ** government 
later," ** letter of authority ^enclosed," ** exchange," etc., 
are transcribed to the ticket report before it is for- 
warded to the connecting carrier, and all enclosures 
substantiating the reporting of tickets of this nature 
are securely fastened thereto. The total amount shown 
on the ticket report must balance witli the total amount 
shown in the corresponding column of the apportion- 
ment sheet. 
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Intebline Reports Received fbom Connectinq Cabbiebs 

Foreign Line Ticket Ledger 

A monthly record is kept in book form nsnally 
termed, ** Foreign Line Ticket Ledger,*' which shows 
the name of the reporting carrier and the total amount. 
The reports as soon as received are entered into this 
record, and a check is made not later than the tenth 
of the month to see that all reports have been received 
from connecting carriers who usually render them. 
This ledger is footed monthly, and the total amount 
shown thereon is charged to an account called ** Inter- 
line Balances,'* and credited to Passenger Revenue. A 
statement is sent to the chief accounting ofiScer, showing 
the names and the amounts due from each carrier. 

The method outlined in the preceding paragraph does 
not provide for the credit to Passenger Revenue in the 
same month in which the service is performed, for the 
reason that the ticket reports from connecting carriers 
are usually received too late to be included in the current 
month's business. Some carriers, therefore, have adopted 
the system of tabulating the coupons taken up in the 
current month and assessing an estimated value. Under 
this system. Passenger Revenue receives credit in the 
month in which the service is performed, and a Suspense 
Account is debited. This Suspense Account is cleared 
upon receipt of the reports from connecting carriers by 
an entry crediting the Suspense Account and charging 
Interline Ticket Balances, allowance being made on this 
entry to adjust any differences. 

Checking Interline Reports Received from Connecti/ng 

Carriers 

These reports are carefully verified as to the correct- 
ness of rates and divisions and of extensions and foot^ 
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ingSy and are examined to see that all enclosures have 
been received, such as authorities for making free 
report, exchange orders, etc. If a ticket is reported 
without value with the word ** later'* noted opposite it, 
a record is made to see that the value is received in 
some subsequent month's report. 

Checking of Tickets v. Interline Reports Rejseived from 

Cormecting Carriers 

All tickets taken up by passenger conductors are 
checked against these reports to insure that the revenue 
covering them has been properly accounted for. In 
cases where it is found that a ticket has not been 
reported, a tracer is sent to the connecting carrier. 

Excess Baggage Bepobts 

« •■• 

Agent *s Reports 

A passenger who purchases a ticket is entitled to have 
a certain number of pounds of baggage transported on 
the passenger train between the points shown on the 
ticket ; any number of pounds in excess of the authorized 
weight is called ^ ^ excess v baggage, " and the passenger 
is required to pay for transporting it on the basis of 
published tariff rates. Agents send monthly reports to 
the auditor passenger traffic, covering collections for 
excess baggage handled, separate reports being made for 
interline and local. 

Excess baggage checks when spoiled by station agents 
are enclosed with the monthly report. The numbers of 
these checks are compared with the report of excess 
. baggage-check stubs. 

The agent retains stubs of all excess baggage checks 
issued, which are enclosed at the end of the month with 
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his report. They are carefully checked against his 
report. 

Excess Baggage Checks Received 

Receiving agents send to the auditor passenger traffic 
at the close of each month all duplicate excess baggage 
checks handed to them by passengers. They are sorted 
into forwarded station and numerical order and are 
compared with the stubs sent in by the forwarding 
agents. 

Checking Rates 

The rates shown on excess baggage reports are care- 
fully checked by reference to the tariff, and the exten- 
sions and footing are verified. 



Interline Excess Baggage 

The rates and apportionment of interline excess bag- 
gage revenue due to connecting carriers are handled in 
the same manner as the interline tickets. 



Passbnobb-Train Conductob's and Pubseb's Accounts 

Conductor's Punch Record 

Each passenger- train conductor and purser is fur- 
nished with a punch with a certain die, of which a card 
record is kept in the office of the auditor passenger 
traffic. Whenever superintendents desire to obtain 
punches, a requisition is made on the purchasing agent, 
who requests the office of the auditor passenger traffic 
to select a die. This is done in order to prevent dupli- 
cation of dies. 
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Ticket Collectors or Train Auditors 

Some railroad lines have relieved the passenger con- 
ductors of the duty of lifting passage tickets, or col- 
lecting cash fares, and have employed a corps of men 
who perform this work and render to the. auditor pas- 
senger traflSc all reports in connection therewith. 
Reports made by these men receive the same kind of 
audit as those sent in by conductors. 

Conductor's and Purser's Stock Record 

A record is kept in the oflSce of the auditor passenger 
traffic, showing all ticket stock issued to passenger-train 
and dining-car conductors, pursers, train masters, or 
division superintendents. 

The general passenger agent has charge of the gen- 
eral stock of conductors* tickets. Whenever conductors 
are furnished with a supply of these tickets, a copy of 
the invoice showing the form number and the com- 
mencing and closing number, is sent to the auditor pas- 
senger traffic. An account is kept with each individual, 
who is charged with the tickets furnished. His account 
is credited with the numbers of tickets shown on his 
daily trip reports. 

Passenger-Train Conductor's Cash Journal 

A journal record is kept in which is posted the 
amounts of all cash collections reported by passenger- 
train conductors. This form is arranged so as to show 
the name of the conductor and the dates and the 
amounts of remittances. The passenger conductor 
makes a cash report covering each trip, which is posted 
daily to his debit. The cash fare stubs are checked 
against the reports, and the rates and footings are veri- 
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fied. If discrepancies are discovered, a correction 
notice is sent to the conductor. 

Remittances 

In some cases remittances are made by conductors to 
what are called ** ticket receivers"; they are usually, 
however, sent either direct to the treasurei^'s oflSce or 
to some other designated depositary. Conductors are 
required to make their remittances daily. The treas- 
urer sends to the auditor passenger traffic a list of 
daily remittances, which are checked against the Con- 
ductor's Journal to see that the amount as reported 
has been remitted promptly. 

Balancing Conductor's Journal 

After the reports for the month have been verified 
and recorded, the Journal is footed and balanced. 

Conductor's Balance Sheet 

The conductors prepare a monthly balance sheet 
showing in detail on the debit side the total cash col- 
lected on each trip, and on the credit side the total of 
each remittance made during the month, which is care- 
fully checked against the journal sheets, and if the 
figures do not agree, the necessary correction is made, 
and it is returned to the conductor. The balance due 
as shown on the balance sheet agrees with the corre- 
sponding figures shown on the Journal. 

Conductor's Ledger 

After the journal sheets have been balanced, the total 
figures for the month are transferred to what is called 
a ** Conductor 's Ledger." Included in this Ledger are 
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the figures covering cash collections made by dining- 
car conductors, pursers, etc. The monthly journal entry 
is prepared from this record and forwarded to the office 
of the chief accounting officer, where the proper debits 
and credits are made to the appropriate accounts in the 
General Ledger. 

Purser's Accounts 

m 

The cash collections made by pursers covering pas- 
senger fares, are handled through the accounts in 
exactly the same manner as those made by the 
passenger-train conductors. Pursers also render 
reports covering money ' received from meals furnished, 
which are checked against the meal tickets sent in by 
them, the cash being handled through the accounts as 
hereinbefore described. 

Parlob-Cab Pobteb's Accounts 

The passenger-train conductors usually handle the 
actual collection for parlor-car cash fares and give to 
the passenger a cash fare check. The porters in charge 
of the car lift these checks in addition to tickets sold by 
station agents and render a report for each trip made 
by them, which consists of a diagram of the car in their 
charge, showing the space occupied. The tickets they 
obtain from the passengers are enclosed with their 
reports. 

Dining and Cafe-Cab Conductob's Accounts 

Check List 

The superintendent of dining cars sends a daily 
report to the auditor passenger traffic, showing dining 
cars operated, and this is used for the purpose of deter- 
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mining whether or not the men in charge of the cars 
promptly render the proper reports, enclosing all guest 
checks covering meals, etc. 

Guest Checks 

A comparison of the price charges as shown on guest 
checks is made with the current menu cards. The foot- 
ings are verified on each check, and if differences are 
detected, the conductor is notified. A daily report is 
sent to the superintendent dining cars by the auditor 
passenger traffic, showing the total amount of supplies 
reported by the conductor of each car, which is used for 
inventory purposes. If the superintendent discovers 
shortages in supplies, he notifies the auditor passenger 
traffic. 

Dining-Car Record 

A book record is kept showing separately the revenue 
derived from each car, from which a statement is pre- 
pared each month and sent to the operating department. 

Remittances, Etc, 

The cash reports and the remittances received from 
dining and cafe-car conductors are handled in the same 
manner as similar reports received from passenger-train 
conductors. 

Mileage Books 

For the convenience of the traveling public the rail- 
roads sell interchangeable mileage books, which contain 
separate coupons good for transportation of one mile 
each. By agreement between carriers these mileage 
coupons are honored for passage on all lines party to 
such agreement. The mileage coupons which are lifted 
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by the passenger conductors are sent to the auditor 
passenger traffic, who makes an itemized list and pre- 
pares a monthly bill against the issuing carrier to cover 
the value of the. coupons involved. The amount shown 
by these bills is usually settled through the interline 
ticket accounts. 

Vbbification of Traveling Auditob's Bepobts 

The traveling auditor's reports covering the audit of 
ticket accounts at stations are sent to the auditor pas- 
senger traffic for verification. The ticket inventory is 
carefully checked against the ticket stock record to see 
that the proper number of tickets has been turned over 
to the incoming agent and that the outgoing agent has 
properly accounted for all tickefts charged to him. The 
rates and extensions and footings shown on the travel- 
ing auditor's reports are carefully verified. 

Milk Way-Bills and Abstracts and Milk Tickets 

Charges are shown on milk way-bills on either the 
prepaid or the collect basis. The rates, extensions, and 
footings are verified in the office of the auditor passen- 
ger traffic. The forwarding agent prepares a monthly 
abstract of all way-bills forwarded, and the agent at 
the receiving station prepares an abstract of all way- 
bills received during the month. The forwarded 
abstracts are checked against the received abstracts, 
and a monthly balance is obtained. After the verifica- 
tion has been completed, the amounts chargeable to the 
stations are transferred to the Station Agent's Passen- 
ger Journal. 

In case the volume of milk and cream shipments is 
small, it is sometimes handled by the use of milk tickets, 
which are sold by the forwarding agent and reported 
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monthly to the auditor passenger traffic, on either a 
separate form provided for that purpose or in a space 
provided on the regular local ticket report. These 
tickets and reports are verified and checked in the office 
of the auditor passenger traffic in exactly the same 
manner as passenger tickets and reports are handled. 

Government Ticket Orders 

The United States government, municipal, and state 
authorities issue what are called * * transpgrtation 
orders,'' which are equivalent to cash when presented 
to the party issuing them. These orders are presented 
to the station agents, who issue in exchange therefor 
the desired transportation. The agents send the orders 
monthly to the auditor passenger traffic, who after 
making the proper verification prepares the necessary 
bills, which are sent to the auditor disbursements for 
audit and collection. 

Express Accounts 

The express companies enter into contracts with the 
railroad lines covering the privilege of conducting 
express business. The agreements usually provide for 
payment to a railroad company of a certain percentage 
of the gross earnings from express traffic handled on its 
line. The apportionment of the gross express charges 
on interline traffic is specified in the agreement and is 
usually made on the basis of mileage ; in some cases, how- 
ever, the tonnage basis is used. 

The express company renders a monthly report to the 
railroad, which is usually handled in the office of the 
auditor passenger traffic. 

Representatives of the railway accounting department 
visit, the accounting offices of the express companies 
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periodically for the purpose of auditing the railway 
accounts. 

Mail AcgouNTs 

The United States Government requires that the mails 
on each established route be weighed for a period of 
ninety days every four years. This is called the 
** quadrennial weighing period.** The compensation 
which the railroad companies receive for carrying the 
mail for the United States Government between these 
weighing periods is based upon the weight obtained 
during the preceding period. No allowance is made to 
the railroad companies by the government to take care 
of the natural and steady increase in the volume of mail 
carried, which is manifestly unjust to the railroad com- 
panies. This question has been referred to the Inter- 
state Commerce Commission, who will make an exhaust- 
ive investigation and who, it is hoped, will adjust the 
matter in an equitable manner. 

Statements are received from the United States Gov- 
ernment showing the amount of annual pay due on each 
established route. This amount is divided into twelve 
portions, and one-twelfth is charged to the government 
each month and credited to Mail Revenues. 

The treasurer notifies the auditor passenger traffic 
whenever remittances are received, and they are^ posted 
to the credit of the government in a book kept for that 
purpose. The General Ledger account reflects the totals 
of all debits and credits to the government covering mail 
pay. 

Ticket Sorting and Fujng 

After all tickets turned in by passenger-train con- 
ductors and others have been checked against the appro- 
priate records, they are placed in a permanent file and 
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are periodically destroyed in accordance with the roles 
of the Interstate Commerce Conmiission. The volume 
of canceled tickets is so great that it would require a 
vast amount of storage space if they were preserved for 
any great length of time. The majority of the railroad 
lines either bum these tickets in furnaces or mutilate 
them with a ticket chopping machine and sell them for 
waste paper. 

Miscellaneous Reports 

Miscellaneous reports covering parcel room receipts, 
baggage storage, C. 0. D.'s, excess baggage checks, 
vending and weighing machines, accident insurance 
tickets, transfer charges, advertising contracts, etc., are 
sent to the oflSce of the auditor passenger traflSc, where 
they are carefully checked and verified as to rates, foot- 
ings, extensions, etc. 

Station Agent's Passenger Journal 

All debits and credits to station agents on account of 
passenger traflSc are posted monthly in this Joimial, 
which is footed and balanced and turned over to the 
auditor station accounts. A journal entry is prepared 
from the figures shown thereon, in which is recorded all 
debits and credits. This is sent to the chief accounting 
oflScer, * who makes a proper record of them on the 
General Ledger. 

Interstate Commerce Commission Text Pertaining to 

Revenue Passenger Accounts 

In order that the student may have a clear under- 
standing of the rules of the Interstate Commerce Com- 
mission pertaining to revenue passenger accounts, a 
partial text is reproduced in the following: 
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102. Passenger 

This account shall include the revenue from the trans- 
portation of passengers, based upon tariff fares for passen- 
gers so transported ; also from the transportation at special 
fares of excepted classes of passengers as provided by law. 

103. Excess Baggage 

This account shall include the revenue from the trans- 
portation of baggage in excess of free authorized allow- 
ances on the basis of excess baggage tariff rates. 

To this account shall be credited the cash value of cou- 
pons from baggage scrip books only as the coupons there- 
from are honored for transportation of excess baggage. 

104. Sleeping Car 

This account shall include the revenue from berth and 
seat accommodations furnished in sleeping cars on the 
basis of berth or seat rates for the space occupied. 

105. Parlor and Chair Car 

This account shall include the revenue from seat accom- 
modations furnished in parlor, observation, chair, and other 
special passenger cars when operated in passenger-train 
service or in special-train service at seat rates for space 
occupied. 

106. Maa , 

This account shall include the revenue from the trans- 
portation of mail at established rates for specified routes ; 
from the use of railway post-oflBce cars when in carrier's 
service transporting mails; from the use of special mail 
facilities ; and for bonuses for special mail transportation. 

To this account shall be charged fines and penalties 
imposed by the government when not collected from 
agents or employees. 

107. Express 

This account shall include the revenue from transporta- 
tion of express matter and from use of facilities on trains 
and at stations incident to such transportation. 

When a railway company transacts an express business 
through its regular railway organizations, the revenue 
therefrom shall be credited to this account. 
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108. Other Passenger Train 

This account shall include the revenue from transporta- 
tion incident to the operation of passenger trains, not pro- 
vided for otherwise. 

109. MiUc 

This account shall include the revenue from the trans- 
portation of cream, sweet milk, skim milk, sour milk, but- 
termilk, condensed milk, butter fat, and smearcase or pot 
cheese, upon the basis of lawful tari& at rates per pack- 
age, regardless of weights. 
114. Water Transfers — Passenger 

This account shall include the revenue from the transfer 
of passengers by water transfers (ferriage) upon the basis 
of lawful tariff rates for local service. 
II. Transportation — Water Line 

122. Passenger 

This account shall include the revenue from the trans- 
portation of passengers by water-line service, based on 
tariff fares for the passengers so transported ; also, trans- 
portation at special fares of excepted classes of passengers 
as provided by law. 

123. Excess Baggage 

This account shall include the revenue from the trans- 
portation by water-line service of baggage in excess of free 
authorized allowance on the basis of excess baggage tariff 
rates; also the revenue from the transportation of pack- 
ages, articles, dogs, etc., incidental to the transportation 
of passengers. 

To this account shall be credited the cash value of cou- 
pons from baggage scrip books only as they are honored 
for the transportation of excess baggage. 

124. Other Passenger Service 

This account shall include revenue, not otherwise pro- 
vided for, incident to the transportation of passengers. 

125. Mail 

This account shall include the revenue from the trans- 
portation of mail by water-line service at established rates 
for specified routes ; from the use of special- facilities ; and 
from bonuses for special mail transportation. 
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To this account shall be charged fines and penalties 
imposed by the government when not collected from agents 
or employees. 

126. Express 

This account shall include the revenue from transporta- 
tion of express matter by water-line service and from the 
use of facilities on vessels and at stations incident to such 
transportation. 

When a carrier transacts an express business by water 
line through its regular organization, the earnings there- 
from shall be credited to this account. 

127. Special Service 

This account shall include the revenue from running 
vessels on excursions or special trips when specific charges 
not based on the number of passengers carried are made 
for transportation between designated points, and from 
running special trips carrying troops, munitions of war, 
camp outfits, etc., for the federal or state governments 
when specific lump amounts are charged for the trans- 
portation. 

128. Other 

This account shall include the revenue from transporta- 
tion by water line not provided for elsewhere. 
III. Incidental 

131. Dining and Buffet 

This account shall include the revenue from dining and 
buffet service on trains and transfer boats. 

132. Hotel and Restaurant 

This account shall include the revenue fr9m hotels, res- 
taurants, and station lunch counters. 

133. Station, Train, and Boat Privileges 

This account shall include revenue from weighing, vend- 
ing, and other automatic machines located at stations; 
from advertising at stations and on trains and on transfer 
boats ; from the privilege of operating news stands at sta- 
tions and selling papers, periodicals, fruit, etc., on trains 
and on transfer boats ; from telephone companies for the 
privilege of installing and operating commercial telephones 
at stations ; from the operation of eating houses and dining 
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and buffet service on trains and transfer boats when such 
operation is conducted by individuals or companies other 
than railway companies and when the expenses incurred 
by the carrier in connection therewith are not separable 
from its regular operating expenses; and from similar 
sources. 
134. Parcel Room 

This account shall include the revenue from the opera- 
tion of parcel rooms. 

■ 

Passenger Statistics 

Some of the principal passenger statistical statements 
are outlined below. 

Passenger-Train Revenues 

A monthly statement of the revenue earned on each 
passenger train is prepared showing the train number, 
the names of the stations from and to, total number of 
passengers handled on each train, total revenue, length 
of each trip, number of trips, total mileage for each 
train, average revenue per passenger, average revenue 
per train mile, and average revenue per trip. 

The information shown on this statement is obtained 
from the conductor's trip reports and accompanying 
tickets, and is very valuable to the executive and traffic 
departments'. 

Statement of Station Earnings 

A monthly statement is prepared showing the number 
of tickets and passenger earnings thereon forwarded 
from each station, also the amount of passenger revenue 
covering all items incident to passenger traffic involved 
at each station. The figures are consolidated into one 
statement with the freight earnings. 
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Comparative Statement of Cash Fares Collected by 

Conductors 

A monthly comparative statement showing cash fares 
collected by conductor is prepared for the executive and 
operating oflScers. 

Statement of Operating Revenue and Operating 
Expenses of Dimng, Buffet, and Club Cars 

A monthly statement is prepared for the use of the 
operating and traffic officials, showing the information 
regarding the operation of dining, buffet, cafe and club 
cars. This statement shows the operation of each car 
separately, the total amount of operating revenues, etc., 
total operating expenses, number of meals served, the 
car mileage, and the profit or loss for each car in 
additi6n to the total operating revenues and expenses 
for all cars. 

Statement of Number of Passengers, Passengers 
Carried One Mile, and Passenger Revenue 

A statement is prepared showing the total number 
of passengers carried, the total number of passengers 
carried one mile, and the total passenger revenue, which 
shows a separation between operating and accounting 
divisions and the various states. It also shows the miles 
run by passenger trains, passenger-car mileage, average 
distance each passenger was carried, number of passen- 
gers one mile per mile of road, average amount received 
from each passenger, average revenue per passenger 
train mile, average revenue per passenger per 
mile, average revenue from passengers per mile of 
road. This information is used extensively by the 
executive, traffic, and operating departments. 
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The following passenger statistics tabulated by the 
Interstate Commerce Commission for the year ending 
June 30, 1914, covering the principal railroads* in the 
United States, contain valuable information : 

Number of passenger locomotives in service 14,612 

Number of passenger cars in service 53,466 

Number of passengers carried per passenger locomotive.... 70,577 

Passenger miles per passenger locomotive 2,364,644 

Number of passengers carried earning revenue 1,053,138,718 

Number of passengers carried one mile 35,258,497,509 

Average amount received from each passenger $.66406 . 

Average receipts per passenger per mile 1.982 cents 

Average journey per passenger 33.61 miles 

Passenger sen-ice revenue per train mile $1.34496 

Average number of revenue passengers per train mile 56 

Average amount of passenger revenue per mile of road $3,476.00 

Number of revenue passengers carried one mile per mile of 

road 144,278 

Passenger locomotive mileage 623,090.103 

Passenger-train mileage 602,388,660 

Passenger- train car miles 3,393,283,087 

^ Lines operated being approxixnately 248,000 mile& 







CHAPTER X 

DISBURSEBfENT AOCOUNTS 

It is eminently proper to surround the collection of 
revenues derived from transportation and other sources 
with every possible safeguard which the ingenuity of 
experienced accountants can suggest, so that the danger 
of losses brought about by carelessuess, inefficiency, dis- 
honesty, and other causes may be reduced to the mini- 
mum. It is of equal importance that the money covering 
these revenues after it has been collected and placed in 
the hands of the treasurer be conserved and handled in 
the most economical manner; therefore, many elaborate 
systems of disbursement accounts have been evolved. 

The Association of American Railway Accounting 
Officers, the Interstate Commerce Commission, and the 
accounting officers of the individual railroads have for 
many years given this subject a vast amount of time 
and study. Notwithstanding all the care which has been 
bestowed upon the matter, there still remains room for 
improvement. Many intricacies and perplexing prob- 
lems are continually arising which necessarily have to 
be met with new methods. 

On a great many of the railroads a distinct line is 
drawn between operation and accounting, and the 
accounting department is held responsible for all 
accounting work. On other railroad lines the operating 
officer is required to keep the accounting record of the 
disbursements made for material and labor. Either 
plan can be made effective, provided the proper super- 
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vision and methods are used in connection therewith. 
The plan of delegating the responsibility to the account- 
ing oflScer for all accounting is perhaps the better one, 
for the reason that he is expected to make a specialty 
of the work and that there are no side issues involved 
in connection therewith to detract his attention. He is 
required to become familiar with the various ruleSj regu- 
lations, and classifications promulgated by the Interstate 
Commerce Commission and to see that all payments are 
properly classified and the necessary cost statistics 
prepared. 

The division superintendent is not well versed in 
accounting rules and methods, and on account of the 
fact that he has so many other responsibilities thrust 
upon him in connection with the maintenance and opera- 
tion of trains, the accounting work becomes to him only 
a secondary consideration; therefore, the best results 
under these conditions are not obtainable. 

It is impossible to describe or outline in this chapter 
the many different methods used in connectioi^ with dis- 
bursement accounts* or to make a comparison; therefore 
the writer will endeavor to outline briefly some of the 
essential features used on a few of the larger railway 
systems of the country. 

Bureau of Departmental. Accounts 

General Description 

This department has immediate jurisdiction over the 
major portion of the accounts relating to operating 
expenses, joint facilities, labor, material, and supplies. 
The work is so arranged that each operating division, 
or department, is equitably charged with the expendi- 
tures for which it is responsible, so that figures showing 
monthly results are furnished to the heads of the 
various departments as soon after the close of the month 
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as practicable. It is held responsible for the protection 
of the expenditures made, as well as the income derived 
from leases, trackage, and other agreements, and is 
expected to produce accounts and figures from which 
statistics are prepared with a view to promoting eflS- 
ciency in the maintenance and operation of the railroad. 

The bureau has direct supervision over employees in 
all departments in the use of material and labor, and 
the closer relations with the other departments in con- 
sequence thereof naturally produce highly beneficial 
effects. 

The operating department and other departments are 
furnished currently all necessary figures in connection 
with the operation of the road as soon as it is possible 
to obtain them, including special statements which may 
be required; thereby the clerical work in the mainte- 
nance, mechanical, and transportation departments is 
confined largely to the maintenance and operation of the 
railroad. Under this plan duplication of work is 
avoided. 

Departmental Accounting Committees 

The ** bureau committee," composed of the chief of 
the Bureau Departmental Accounts as chairman and 
the heads of the several bureaus, decides, with the 
approval of the chief accounting oflScer, on such meas- 
ures as are considered advisable and essential for 
accomplishing the best results obtainable. A subcom- 
mittee composed of the division accountants works with 
the bureau committee and holds periodical meetings for 
the purpose of discussing general accounting matters. 

Organization 

CHIEF OF BUREAU DEPARTMENTAL ACCOUNTS 

The chief of the Bureau Departmental Accounts has 
general supervision of the bureau and reports direct to 
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the chief accounting oflScer. He is located with his staflf 
at the general o£ce. Instructions to all departments 
relating to accounting matters are issued by the chief 
of the bureau, subject to the approval of the chief 
accounting oflScer. 

The chief of the bureau, with the approval of the 
chief accounting officer, employs all subordinates and 
selects men for the heads of the bureaus, division 
accountants, and clerks whose experience and training 
have particularly fitted them for handling tiie account- 
ing features of the bureau, as well as makes checks 
and instructs employees in the operating and mainte- 
nance departments regarding reports which must neces- 
sarily be made by those employees. Each department 
head and subhead is expected to specialize in the duties 
of the position he fills, with the view to developing the 
greatest efficiency both from an accounting and from 
an operating standpoint, the principle being that the 
closer they are in touch with the actual operation, the 
better fitted they will be to accomplish the desired 
results. 

BUREAU ACCOUNTANTS 

The maintenance of way accountant is a man usually 
selected on account of his experience in connection with 
maintenance of way work, both practical and accounting. 
He is located at headquarters in the office of the chief 
of the Bureau Departmental Accounts. 

The mechanical and stores accountant is selected in 
consequence of his familiarity with handling material, 
the construction and repairs of equipment, and the keep- 
ing of mechanical time. He is located in the office of the 
chief of Bureau Departmental Accounts at headquarters. 

The transportation accountant must of necessity be 
thoroughly familiar with keeping the time of employees 
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in the transportation department and with the operation 
of trains, yards, and stations. He is located in the oflSce 
of the chief of the Bureau Departmental Accounts at 
headquarters. 

DIVISION ACCOUNTANTS 

Maintenance of way, mechanical and stores, and trans- 
portation accountants are designated for each division, 
and their forces are located, so far as practicable, at the 
division headquarters of the officials in charge of main- 
tenance and operation. This is done with a view to 
keeping them closely in touch with actual operation and 
maintenance and to permitting quick handling of 
matters relating to pay rolls, vouchers, bills, etc., and 
prompt approval thereto by the proper officials. It 
further affords an opportunity for scrutiny by the oper- 
ating, maintenance, and mechanical officials of docu- 
ments, records, etc., in the division accountant's offices, 
this thereby enabling them to be familiar at all times 
with conditions and matters affecting their departments. 

The division accountants are charged with the respon- 
sibility of keeping in touch by personal investigation 
with all matters affecting their respective departments, 
reporting to the proper head any irregularities or condi- 
tions which should be remedied and instructions which 
may be violated. 

MAINTENANCE OF WAY ACCOUNTANT 

The bureau maintenance of way accounta/nt, located 
at headquarters and reporting to the chief of the bureau, 
has jurisdiction over all accounting work in his depart- 
ment, and is expected to make such checks as are deemed 
necessary to insure proper handling and reporting of 
labor and material by the maintenance of way depart- 
ment, i. e., checking section gangs, bridge and building 
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gangs, extra gangs, etc., both as to men employed and 
in a general way as to the work in which they are 
engaged, checking material on sections in bridge and 
building lumber yards, etc. 

The division mamtenance of way accountants assist 
in this work, it being the intention to have the bureau 
accountant and the division accountant familiar with 
the actual physical work done in the maintenance of 
way department. 

All bridge and building material, ties, rails, and other 
maintenance material are carried in the Stores Stock 
Account until used. This necessitates material records 
being arranged to show the location of all material on 
hand; i. e., separate stock accounts are kept to show 
the material carried by each bridge and building gang, 
lumber yard, etc., and each section. 

Periodical reports are furnished by the foreman of 
each section, bridge and building, or other gang, show- 
ing in detail the time and material consumed, also the 
material received, shipped, recovered, etc. These data 
are entered by the division accountant on blanks used 
for accumulating labor and material, first by sections 
or gangs, and then by totals in sufficient detail to serve 
all purposes in making pay rolls and statements, or in 
compiling statistics, explanation for increases and 
decreases, etc., which are furnished either by the divi- 
sion accountant or by other officers. 

Personal supervision and investigation by the bureau 
accountant and the division accountant assure more 
accurate reports and permit making material adjust- 
ments currently. 

A work-train report, in duplicate, is sent to the divi- 
sion accountant by the bridge and building, section, or 
wrecking foreman working with the train, which shows 
equipment in service, work performed, and location, also 
labor and material consumed. 
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Copies of these reports are sent to the transportation 
accountant by the maintenance of way division account- 
ant, who inserts all transportation expenses and returns 
them to the maintenance of way division accountant. This 
method insures the proper distribution of these expenses. 

MECHANICAL AND STORES DEPARTMENT 

The bureau mechanical and stores accountant, located 
at headquarters, and reporting to the chief of the bureau, 
has jurisdiction over all mechanical and stores account- 
ing and is expected, with the assistance of the division 
mechanical and stores accountants, to make periodical 
checks of material in store-stock at the various points 
to prevent discrepancies, also to keep in touch with the 
general conditions in the mechanical department to insure 
the proper handling of time and material. 

The divisional mechanical accountants handle all 
mechanical department accounting work on their respec- 
tive divisions, making all vouchers, bills, and pay rolls 
relating thereto. 

Time slips of mechanical department employees, show- 
ing time on duty and work performed (piecework being 
reported on special form for this purpose), are sent 
to the divisional accountant periodically. These time 
slips are used in making pay rolls, distributions of 
labor, etc. 

The division mechanical and stores accountant is 
expected to supervise and instruct personally all 
employees in regard to the preparation of labor and 
material reports insuring accurate accounting. 

CAR REPAIRING CLEARING-HOUSE BUREAU 

The Clearing-House Bureau for car repairs is located 
at headquarters, under the jurisdiction of the mechan- 
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ical and stores accountant, and handles all car repair 
bills, including bills against foreign lines and vice versa. 
All employees engaged solely in accounting work, includ- 
ing M. C. B. clerks making repair cards, are carried 
on the accounting department pay rolls. At small 
points where such men are joint, they are carried on the 
mechanical department pay rolls and report to the 
Bureau Departmental Accounts on accounting matters. 

Particular attention is given by this bureau to check- 
ing the actual repairs made to foreign cars and to 
reporting labor and material; foreign line charges for 
repairs to home cars are watched carefully and physical 
checks made so far as practicable. 

** Defect cards** are furnished by the bureau and are 
nailed to defective cars by the car inspectors, which 
become notice that cars are to be switched to ** repair 
track.** All repairs made, material and labor, etc., are 
shown on the reverse side of this card by the repairer. 
When the work is completed, these cards are turned in 
to the division mechanical accountant to be scrutinized, 
and after M. C. B. repair cards are made, they are filed 
as a permanent record. 

The same card is used for recording repairs made 
when a car has not been inspected and carded, being 
filled out entirely by the man making the repairs. A 
form for recording labor, material, etc., under piece- 
work schedules also is used. These cards are filled out 
from actual inspection made by clerks employed for 
this purpose and are checked and approved by piece- 
work inspectors on completion of work. 

Repair cards are forwarded daily by division mechan- 
ical accountants to the Car Repair Bureau and sorted by 
employees in that bureau for convenience in making 
bills. A record of errors, etc., is kept in such manner, so 
that the persons responsible therefor can be readily 
ascertained. 
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TRANSPORTATION DEPARTMENT 

The bureau transportation accountant, located at 
headquarters and reporting to the chief of the bureau, 
has jurisdiction over all transportation department 
accounting work. He gives the division transportation 
accounting offices personal supervision and takes such 
action as is deemed advisable to insure the proper 
reporting of time, etc. 

The bureau transportation accountant, located at 
as near as convenient to the division superintendents 
and handle all accounting work for the transportation 
department. 

Time slips and time reports from enginemen, train- 
men, switchmen, station agents, etc., are sent to the divi- 
sion transportation accountant, showing miles, time on 
duty, etc., and are assembled in his office. The time is 
checked against train sheets and other reports made 
necessary by conditions. 

STATISTICAL DEPARTMENT 

A statistical department, under the jurisdiction of the 
chief of the bureau, compiles all statistics, exclusive of 
traffic, furnished to the different departments regularly, 
and such special figures as may be called for from time 
to time. 

This department has authority to call on aU depart- 
ments for such figures as are needed. 

FUEL DEPARTMENT 

The fuel department, reporting to the chief of the^ 
bureau, is located in the office of the chief, under whose 
jurisdiction all accounting for fuel is handled. 
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JOINT FACILITY DEPABTMENT 

The joint facility department, reporting to the chief 
of the bureau, handles the checking of all joint facility 
bills. It also passes on all joint facility contracts 
entered into for the purpose of having inserted in all 
joint facility agreements proper provisions covering so 
far as possible all accounting features. Such provisions 
are drawn by this department subject to the approval of 
the legal department. This obviates to a great extent 
the disputes, delays, etc., naturally experienced. These 
contracts bear the approval of the Bureau Departmental 
Accounts before they are executed. 

Check List 

A check list is kept in the offices of the chief of the 
Bureau Departmental Accounts and the division account- 
ants to insure the prompt receipt of all reports which are 
required to be rendered by operating department 
employees and others, in which may be recorded the 
dates on which the documents are actually received and 
from which tracers may be sent for those which are 
not received promptly. 

Labor Accounts 
I'hne RoUs 

I-AWS 

The laws in certain states require the payment of 
employees semimonthly; in others the payment is made 
monthly. The semimonthly plan is obviously more 
expensive than the monthly payment plan. 
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DESCRIPTION OF FORMS 

Time returns are made upon the following forms: 

Station time roll. 

Section gang time book. 

Extra gang time book. 

Bridge and building gang time book. 

Trainmen time slip. 

Shop time card or book. 

These reports are sent by the party making them to 
the division accountants. The rules require that no time 
should be returned upon time rolls, except for work 
actually performed by the persons whose names appear 
thereon. The occupation of the employee must be 
stated strictly in accordance with facts and accurately- 
set forth the work actually performed. All time returns 
for section and extra gangs, bridge and building, shop, 
and roundhouse men are sent each month by the division 
accountants to the auditor disbursements. 



STATION EMPLO^'EES 

Time rolls for station service afe prepared either 
monthly or semimonthly by the station agent and include 
the names of the agents, telegraph operators, clerks, 
levermen, baggage men, station laborers, dock men, coal 
heavers, flagmen, yard men, switchmen, etc. Opposite 
each name is shown the number of hours worked each 
day, the rate of pay, and the amount due. The agent 
is required to certify to the correctness of the time roll, 
and it is sent to the division accountant, whose duty 
it is to check the rates shown thereon and verify the 
extensions and footings. 
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SECTION MEN 

Section foremen are furnished with time books, in 
which the time of employees under their jurisdiction 
is entered and distributed daily, so as to show the 
different kinds of work performed. The amounts shown 
on these time books are footed periodically, after 
which they are sent to the roadmaster of the division, 
who is required to check and approve them, making 
any necessary corrections. On certain roads the road- 
master sends the time books to the division engineer for 
approval, after which they are sent to the division 
accountant, in whose oflSce they are checked as to rates, 
extensions, footings, etc. 

The maintenance of way accountant makes a personal 
visit to each section periodically and examines the fore- 
man's time book to see if it is being kept in accordance 
with existing instructions. If not, the foreman is 
instructed. 

EXTRA GANGS 

A special timekeeper is usually employed for keeping 
the time of extra gangs. Extra gang foremen in some 
instances perform this work. A time book of a special 
form is furnished, in which the time of each man in the 
extra gang is entered and distributed daily and a full 
explanation of the work done is given. The number of 
hours employed on different classes of work is shown 
separately. Whenever material is handled, the report 
shows the kind of material and for what work and at 
what place it is used. The' time books are footed so as 
to show the number of hours worked by each man, the 
rate of pay, and the amount earned. Deductions on 
account of board, or otherwise, are shown, and the 
' net amount placed in the proper colunm. Notation of 
time checks is also shown. 
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Extra gang time books are numbered consecutively, 
conunencing with number one each month. Each laborer 
is given a working number, which is entered on the time 
books. The time rolls are sent to the division road- 
master, who examines them carefully to see that the 
time of the men is properly distributed in accordance 
with his knowledge of the work done. He is required 
to certify to the correctness of each time book and to 
send it to the division engineer, who also approves it. 
It is then sent to the division accountant, who carefully 
checks all additions, calculations, and extensions. 

The division accountant, as well as the traveling 
auditor, makes periodical examinations of the extra 
gang time books to see that they are being properly 
kept, and also to see that the pay rolls are not being 
padded. (** Padded" means that a pay roll contains 
credit for time or service which was not performed and 
is therefore a fraud.) 

BBmOB AND BUILDING MEN, CARPENTERS, ETC. 

Bridge and building and carpenter foremen prepare 
time books in which are entered the time of each man, 
showing how it was occupied. These books are footed, 
signed by the foreman and general foreman, approved 
by the division engineer, and then forwarded to the 
division accountant, in whpse office they are carefully 
checked and verilBed. 

Periodical visits are made by the maintenance of way 
accountant to places where these gangs are located, for 
the purpose of checking l;he time books to see that they 
are being properly handled, etc. 

SHOP MEN 

Numbers are assigned by the division accountants to 
the various classes of work for the purpose of facilitat- 
ing the checking of rates. 
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Whenever time clocks are used, the day workers at 
the shops are required to punch them on the arrival in 
the morning, out at noon, in at noon, and out at night. 
Special cards are used for this purpose, which usually 
provide for sufficient space for two weeks ; in some cases 
one week and in other cases one month. Each employee 
is given a working number, and the time clerks place 
these clock cards in the cases according to these num- 
bers. To a certain clerk is assigned the duty of watch- 
ing the clocks to see that each employee punches his 
own card only and at the specified time. 

Time cards are given to each employee, who enters 
thereon the number of hours worked each day and the 
kind of work on which he is employed, showing the 
hours separately for each class of work. These cards 
are approved by the shop foreman and are sent to the 
division accountant. The clock cards are also sent to 
him and are checked against the individual time cards. 
The division accountant carefully checks the footings, 
rates, etc., shown on the time cards. 

In certain instances employees are paid for the 
amount of labor which they perform under what is 
called a ** piecework schedule.*' A separate record is 
kept by each employee of the number of hours devoted 
to each class of work performed, which is verified by the 
piecework inspector, who prepares what is called a 
** piecework labor sheet," on which is shown the name 
of the laborer, or car repairer, the number of the car 
repaired, the piecework schedule number, the descrip- 
tion, and the amount allowed by the schedule. These 
sheets are forwarded to the division accountant, in 
whose office they are checked to see that the calculations 
have been correctly made and that the correct schedule 
numbers have been used in paying the men. After all 
this is done, the total number of hours shown on the 
time cards and the amount due the piecework laborer 
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are posted to the time record books. These time record 
books are kept in the oflSce of the division accountant 
and show the number of each employee, the number 
of hours worked in each day, or in case of piecework 
workers, the amount which is due. The amounts shown 
on all work sheets are posted into these books, which 
show the employee *s name, the work number, or occupa- 
tion, the number of hours, the rate, and the total amount 
due. Deductions or reference to time checks are also 
shown in the time record books. 

STOREKEEPERS AND STORE REPORTS 

The division storekeepers keep a record of the time 
of all employees in their departments and send the time 
slips to the division accountant, where they are verified. 

SLEEPING AND DINING-CAR DEPARTMENT 

The superintendent of the sleeping and dining-car 
department keeps a record of the time of all employees 
in his departnlent, and the time book is sent to the 
division accountant for check and verification. 

TRAINMEN 

Time slips are prepared by train conductors and 
engineers, respectively. These slips show the names 
of the employees, the miles run, and the hours and over- 
time made by each. They are sent to the division 
accountants. The dispatcher's train sheets are also sent 
to the accountants. The time slips are checked against 
the dispatcher's sheets, and if any irregular time is 
noted, the slips are sent to the chief dispatcher for his 
investigation and approval. These slips are assembled 
in train and engine time books, showing the name and 
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amount due each employee, and are totaled periodically. 
The rates of pay shown on the various schedules of the 
trainmen are carefully checked with the time slips. 

Pay Rolls 

PREPARATION AND APPROVAL OF PAY ROLLS 

All pay rolls for the mechanical, operating, and engi- 
neering departments, with the exception of the general 
oflBce pay rolls, are prepared in the offices of the division 
accountants from data shown upon time rolls sent to 
them, as hereinbefore described. These pay rolls are 
approved by the division superintendent and the chief 
operating officer. 

Traffic department pay rolls, as well as all general 
office pay rolls, are prepared by the head of each respec- 
tive department and are sent direct to the office of the 
auditor disbursements. All pay rolls prepared by the 
division accountants are sent to the office of the auditor 
disbursements. 

Pay rolls are usually made either in 'copying ink or 
by the use of a typewriting machine, and show the full 
name of each employee, his occupation, time employed, 
rate of pay, amount, deductions on account of board or 
time checks, and amount due. Separate pay rolls are 
made covering train service, work-train service, station 
service, fuel service, bridge and building department, 
water supply, bridge watchmen, section men, extra 
gangs, engineers and firemen, mechanical department, 
and stores department. 

An explanation is given of all deductions from the 
pay of employees made on pay rolls, showing the name 
of the person in whose favor the deduction is made, etc. 
In certain cases deductions are made on account of acci- 
dent insurance, board, life insurance, etc. The total 
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portation labor, employees of road and bridge and build- 
ing departments, engineers and firemen, roundhouse men, 
shop men, storekeepers, etc. These sheets show the 
amounts chargeable to the various general and primary 
operating expense accounts. A separate sheet is made 
covering each operating division, and in cases where 
accounting divisions have been established, the amounts 
are subdivided between these divisions, or districts. 

Separation of the expenses as shown on these sheets 
is made so as to indicate the amounts chargeable to the 
various classes of the service and to the states in which 
the services are performed ; a further separation is some- 
times made as between freight and passenger expenses. 

All distribution sheets are balanced with the total 
amounts shown on the pay rolls for each division, after 
which they are forwarded to the auditor disbursements, 
with all the time books and time rolls. 

The data for the mechanical department distributions 
are obtained from the employees' weekly time cards and 
from the piecework labor sheets. 

The data for the roadway labor distributions are taken 
directly from the time books and the time rolls, which are 
prepared by the section and the extra gang foremen. 

The labor distributions for the transportation depart- 
ment are obtained from the time rolls furnished by 
station agents, the pay rolls, and the time slips furnished 
by the trainmen. 

Work service distributions are prepared to charge the 
work which may be benefited with the cost of such 
service. Work-train service includes all train service in 
connection with other than straight revenue train service, 
such as trains used in connection with the work on 
tracks; bridge or trestle service; picking up wrecks; 
distributing snow fences; loading or handling fuel, or 
other material, or sand for engine use; running snow 
plows; clearing and hauling snow; official specials, and 




DISBURSEMENT ACCOUNTS 203 

special nonrevemie trains of every description. Where 
trainmen and enginemen are engaged in this train serv- 
ice, the time spent in such work is recorded separately 
and charged to the distribution on the train and engine- 
men pay rolls to the account called, ** Work-Train Serv- 
ice/' In addition to charging any particular kind of 
work with the wages of men engaged in work service, 
a per diem rate is also assessed to cover the expenses 
of the locomotive used. 

For the benefit of the student a recapitulation of the 
maintenance of way department labor distributions for 
an operating division is reproduced in Figure 32. 

SHOP ORDERS 

Storekeepers issue to the general foremen what is 
called a **shop order," describing the work to be done 
and to whom it is to be delivered upon completion. All 
labor and material used in connection with a shop order 
are charged in detail on the distribution of labor and 
material books to the shop order number. Through this 
method it is possible to obtain the cost of any particular 
kind of work or job. 

Material Accounts 

General Description 

Each division superintendent, storekeeper, or other 
oflBcer having charge of company material is held respon- 
sible for its proper handling and for its value. A sepa- 
rate material account is kept with each office. This 
account is kept in the office of the division stores account- 
ants. Material is received and charged to the various 
material accounts by purchase from outside concerns, or 
by invoice from one storekeeper to another storekeeper 
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or superintendent. In addition to this, charges are made 
to the Storekeepers Account from labor distributions, 
covering material which has been manufactured and 
placed in store. 

The bulk of the material used is purchased from out- 
side firms by the purchasing agent. The storekeeper 
who receives it obtains from the purchasing agent an 
invoice, which gives a full description of the material, 
covering its quantity, price, and cost, and also the name 
of the person, or company, from whom the purchase is 
made. The invoice is certified as to prices and terms of 
sale by the purchasing agent and is carefully checked 
with the material actually received, and a proper record 
is made on the Material Ledger, after which it is sent to 
the chief of the Bureau Departmental Accounts for 
voucher, in whose office it is checked as to rates, exten- 
sions, and footings. Attention is also given to see that 
the freight charges are properly disposed of and charged 
to the shipper in case the freight is purchased f . o. b. at 
destination. 

The value of the material is not usually charged direct 
to operating expenses, or any particular piece of work, 
but to the material account of the party to whom the 
material is delivered. As the material is used, the mate- 
rial account is credited and the work debited. 

• 

Material Transfers 

Whenever material is transferred from one store to 
another, it is covered by a transfer invoice showing full 
and complete details, so that the party receiving it knows 
what is covered and the amount to be charged for each 
piece of material. These invoices are handled through 
the material distribution sheets on both sides of the 
account, that is to say, the forwarding storekeeper is 
credited and the receiving storekeeper is charged. 
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Report of Material Received 

In some cases a book record is kept by the storekeeper 
for the purpose of showing material received, disbursed, 
and on hand; in other cases a card record is kept, or 
loose-leaf sheets. This record shows the date and num- 
ber of each invoice, whether the material yfas received 
from the purchasing agent or from some other store, the 
name of the party, the firm or store receiving the mate- 
rial, the date of the receipt of material, the initials and 
number of the car in which received, the number and 
description of the material, and its price. Charges from 
labor distributions to the Storekeepers Material Account 
are also recorded in the storekeeper's record in detail 
and a description is shown of the invoice for the material. 

Disbursement of Material 

Instructions usually provide that no matevial is to be 
issued by storekeepers or others having material in 
charge, without first obtaining regular approved requisi- 
tion from the party for whom it is to be delivered. 
Material taken from the stores includes oil, waste, tallow, 
and other supplies used on locomotives, for which the 
engineer should give the storekeeper a requisition. Oil, 
waste, brasses, brake heads, brake shoes, draw heads, 
coupling pins, and all other material used in repairing 
engines and cars are covered by a requisition given by 
the foreman. Train supplies furnished are covered by 
requisitions approved by the superintendent. Supplies 
for stations are furnished upon receipt of monthly 
requisitions, which are approved by the division 
superintendent. 

Material furnished for track, bridge, or building pur- 
poses is covered by a requisition approved by the super- 
intendent or the division engineer. 
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The mechanical and stores accountant is required to 
examine carefully the section foremen's material books 
and to check the balance on hand the first of the month 
as well as the balance on hand the last day of the pre- 
vious month. He also makes periodical inventories of 
material on hand on each section and compares it with 
the balances shown by the records. In addition to this 
he makes periodical checks of the stock of material on 
hand in the various stores, and other points, and by this 
method a more economical use of material is obtained. 

Distrihution of Material 

A complete record is also kept by the division account- 
ants of all material received and disbursed. The bases 
for these records are obtained from various sources, 
such as reports from purchasing agent, general store- 
keeper, division storekeeper, superintendents, division 
engineers, section foremen, mechanical department, and 
other employees, and original, or copies, of various 
invoices. All requisitions after they have been filled are 
forwarded to the division accountants. 

A monthly distribution is prepared in the oflSce of the 
division accountant, showing material disbursed for each 
class of work and the value thereof, in accordance with 
the rules of the Interstate Commerce Commission. The 
report shows in detail the material issued during the 
month as indicated by requisitions, orders, reports, books, 
etc., hereinbefore mentioned. All material issued up to, 
and including, the. last day of the month is usually 
included. The material distribution sheets in some cases 
show a division as between freight and passenger expen- 
ses between states^ as well as designated accounting divi- 
sions. These distributions are sent to the ofiice of the 
auditor disbursements monthly with the monthly balance 
sheets. 
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A recapitulation of the distribution charges for mate- 
rial used in connection with the maintenance of way 
department on an operating division is reproduced in 
Figure 33; also a reproduction of a material balance 
sheet in Figure 34. 

Miscellaneous Reports Required from the Division 

Accountants 

Monthly reports are prepared by the division account- 
ants, showing side tracks laid, extended, or moved, rec- 
ord of rails, ties, charges to additions and betterments, 
and individual engine expenses, etc. 

Reclamation Plant 

A number of large railway systems have established 
reclamation plants for the purpose of repairing or mak- 
ing over certain kinds of scrap material, thereby saving 
a large amount of money annually. 

The accounting in connection with this plant is carried 
or under the direction of the chief of the Bureau Depart- 
mental Accounts. The value of all scrap material turned 
over to the plant is shown on the debit side of the bal- 
ance sheet, in addition to the labor and other expenses 
incident to its operation. The value of all repaired or 
new material reclaimed at the plant is shown on the 
credit side of the balance sheet, and the difference usu- 
ally represents a saving which is credited to operating 
expenses. 

Bills 

Whenever labor is performed or material sold to other 
railroads, firms, or individuals, bills are prepared by the 
division accountants for the amount due and sent to the 
office of the auditor disbursements. They show the au- 
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MATERIAL BALANCE SHEET 

Grand Rapids, Mich., July 31, 1916 
Maintenance of Way Chicago-Petoakey Division 

Balance of material on hand at close of last month $112,884.12 

Material received during the month: 

From purchasing agent, including vouchers $11,598.35 

Invoices received from other stores including 

labor invoices 4,789.23 

Charges from labor distributions 327.91 

Freight charges 5.50 

Special debits 2,638.70 

ToUl received $ 19,359.69 

Total amount to be accounted for $132,243.81 

Material dishursect during the month: 

Charged out on material disiributions $18,099.43 

Invoiced to other stores, including labor 5,042.52 

Special credits 

Total material accounted for $ 23,141.95 

Balance material on hand at close of this month $109,101.86 



Certified correct: 
Approved JOHN BROWN 

J. B. JOHNSON Division Accountani* 

Chief of Bureau Dept. Accts. 

Fio. 34. — Material Balance Sheet 
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thority for the work performed or the material sold, as 
well as the quantity, price, and amonnt due. Bills are 
also prepared against connecting lined, covering joint 
facUity arrangements and other classes of service per- 
formed under contract. Bills are prepared by the 
Bureau Departmental Accounts, covering repairs to cars 
of other carriers. 

VOUCHEBS 

Vouchers are prepared by division accountants, cover- 
ing all material purchase, and the approval of the pur- 
chasing agent and the chief operating officer are obtained. 
Vouchers are also prepared by officers who are author- 
ized to incur expenses, which are properly approved and 
sent to the auditor disbursements. 

FuBL Accounts 

All fuel accounting is done under the direction of the 
chief of the Bureau Departmental Accounts. 

Contracts for coal requirements are made by the pur- 
chasing agent, who keeps in touch with the situation and 
orders the coal as needed, indicating where the deliveries 
are to be made. 

Inspectors in the employ of the railroad lines are sta^ 
tioned at the mines, and it is their duty to see that the 
coal which is loaded is of the prescribed quality, and also 
that the weights are properly obtained and shown on the 
invoices. 

All coal is shipped to certain fixed points, or gateways, 
located on the line of railroad, and on the arrival of the 
coal at those points, or at the junction points, reports 
thereof are made to the chief of the Bureau Departmental 
Accounts, in whose office check of all bills for the coal 
received is made, and vouchers are made in payment 
therefor. 
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Monthly bills are made by the mines or coal companies, 
which are checked by the chief of the Bureau Depart- 
mental Accounts against the daily reports received by 
him. 

The amounts shown on coal vouchers are charged to 
a General Ledger account called ** Stock of General 
Material — Fuel," and the value of the fuel remains in 
this account until it is actually used, when it is cleared 
by a journal entry or distribution sheet, and spread over 
the appropriate accounts in accordance with the different 
purposes for which it is used. 

Locomotive engineers are required to sign a coal ticket 
for all coal loaded on the tenders. These tickets are sent 
to the Bureau Departmental Accounts, where they are 
tabulated, and an entry is made at the end of the month, 
charging the appropriate accounts and crediting the 
Material Fuel Account. 

Joint Faciltty Accounts 

All bills and vouchers in connection with joint facili- 
ties are carefully checked by reference to the contracts 
or agreements, and the extensions and footings are also 
examined. In addition to this verification the joint facil- 
ity inspectors examine the accounts of other carriers 
who render bills for this iservice, and also make an actual 
physical inspection of any maintenance work which may 
be performed in connection therewith. 

Dbsoription of Work Performed in the Office of the 

Auditor Disbursements 

Organization 

AUDITOR disbursements 

The duties of the auditor disbursements are briefly 
outlined in Chapter I. 
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ASSISTANT AUDITOR DISBURSEMENTS 

The assistant auditor disbursements has general super- 
vision (Jf the office force and may be required to furnish 
a surety bond. He reports direct to the auditor dis- 
bursements and informs him of all deviations from the 
system prescribed for the handling of disbursement 
accounts. During the absence of the auditor disburse- 
ments he has entire charge of the office. It is his duty 
to certify to the correctness of all journal entries pre- 
pared in connection with disbursement accounts; assist 
the auditor disbursements in countersigning bills, vouch- 
ers, and journal entries ; inspect personally all mail from 
various officials, as well as all outgoing mail with the 
exception of regular reports and printed forms ; make a 
daily report to the auditor disbursements of all absent 
and tardy employees; call the attention of the auditor 
disbursements to any and all letters of special import^ 
ance which may be received; keep himself thoroughly 
posted at all times of the condition of the work under 
his jurisdiction, and also perform all neoesgary work 
which may be assigned to hiuL 

CHIEF CLEBK 

The chief clerk reports to the assistant auditor dis- 
bursements and assists him in the porf ormance of all his 
duties. He is required to see that the work under his 
supervision is equitably apportioned among the various 
clerks allotted to his immediate department. It' is his 
particular duty to see that all statements and reports are 
rendered promptly and accurately. He is required to 
keep a record of the names of the various employees in 
his department and to check rates and amounts shown 
on the monthly pay roll and to perform all necessary 
work which may be assigned to hint 
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The organization also provides for the following 
departments : 

Voucher department. 

Bill department. 

Pay-roll department. 

Labor and material distribution department. 

Operating ledger department. 

Statistical department. 

Miscellaneous department. 

Incoming and outgoing mail department. 

Stenographic department. 

Mechanical device department. 

Each department named above is placed in charge of a 
competent clerk, who has supervision over the employees 
assigned to the work in connection therewith. The head 
clerk distributes or apportions the work to each clerk in 
his department in an equitable manner and reports direct 
to the chief clerk. It is his duty to see that the clerks 
under his jurisdiction do their work properly and that 
discipline and good order are maintained. He is required 
to handle the general correspondence in connection with 
his department; to verify and certify to the correctness 
of statements; to prepare at the end of each month a 
detailed statement showing the condition of the work, 
and also a statement showing the number of hours con- 
sumed on each branch of the work and the cost ; to make 
a monthly requisition for stationery needed and to see 
that a proper supply thereof is kept on hand and not 
wasted ; to make such suggestions as will tend to increase 
the eflSciency and usefulness of his department; and to 
perform any other work which may be assigned to him. 

Check List 

A check list is kept in the office of the auditor dis- 
bursements to insure the prompt receipt of various 
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reports from operating department employees, division 
accountants, etc., on which may be recorded the dates the 
reports are actually received, and from which tracers 
may be sent for reports which are not received promptly. 

Auditing Vouchbbs 
Form and Preparation of Vouchers 

The warrant or check form of voucher has been almost 
universally adopted by the important railroad lines. The 
use of this form saves the treasurer a vast amount of 
clerical labor in the matter of • writing checks. The form 
is usually arranged so that the warrant or che<^, as well 
as the file copy of the voucher, is written with one 
process by use of a carbon sheet. Vouchers are usually 
prepared on the typewriter or with indelible ink. Those 
who prepare them are instructed to make them in a clear 
and legible manner and to show all details as to the 
nature of the expense involved and why it is incurred. 

The invoices attached to vouchers on which a material 
account is charged are summarized for the purpose of 
determining whether or not the charge to each store has 
been correctly made, as shown by the distribution. The 
departmental accountant attaches to such vouchers a 
recapitulation showing the amount of each invoice and 
the name of the store which receives the material. The 
names of the payees are written in full and not abbre- 
viated. The proper address of the payee is also shown. 
A voucher should never be altered or erased because the 
warrant is used by the treasurer as a check in favor of 
the payee. Vouchers and attachments thereon are made 
to show full detail as to the nature of the expense and 
the rate or unit of value, so that all extensions can be 
verified. Vouchers in favor of connecting railroad lines 
show the foreign road bill number in addition to the 
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nature of the pavmenL This is done in order to enable 
the other line to apply properly the remittance when 
received. AH vouchers and warrants show the dates and 
amounts of the various invoices for the purpose of 
enabling the payee to check the remittance. 

Checking Vouchers 

Upon receipt of vouchers in the office of the auditor 
disbursements, the date they are received is usually 
recorded thereon in space provided for that purpose. 
All extensions, as well as footings on each bill or invoice, 
are carefully checked, including check of board measure- 
ment, gross and net tons, discounts and per cents, in fact 
every extension both as to quantity and rate. The total 
of each invoice is checked with the amounts shown on 
the face of the voucher, and in case the voucher covers 
joint maintenance bills, care is exercised to see that the 
proper credits for rails, fastenings, and other items are 
shown. In checking material vouchers care is exercised 
to see that proper deduction is made for freight charges. 
Freight bills should be attached to such vouchers. The 
original invoice or bill is usually attached. In case the 
voucher is accompanied by a duplicate bill, or invoice, the 
proper authority therefor is sho\ni. 

All checks or drafts paid by banks or the treasurer are 
covered by clearance vouchers. These documents are 
attached to the voucher and are carefully checked in the 
office of the auditor disbursements, after which they are 
distributed to the respective departments for further 
verification, as follows : 

StcUion agent's drafts — To auditor station accounts. 

Freight claim drafts — To the freight accounting offi- 
cer or to the auditor station accounts. 
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Interline freight balances — To the auditor freight 
accounts or the chief accounting officer. 

Interline ticket balances — To the auditor passenger 
accounts or the chief accounting officer. 

Freight claim authorities issued and received — To the 
chief accounting officer. 

General passenger agent 's drafts — To the auditor pas- 
senger traffic. 

After the proper verification has been made by these 
departments, the drafts or checks are returned to the 
auditor disbursements. The voucher is then audited, and 
the warrant is passed to the treasurer for proper 
disposition. 

Vouchers covering time or pay checks paid by the 
treasurer or banks, are checked by the auditor disburse- 
ments to see that they agree with the statement attached 
to the voucher and that the proper distribution has been 
made. 

The distributions on all vouchers are carefully verified 
in order to ascertain that they have been made in accord- 
ance with the various classifications prescribed by the 
Interstate Commerce Commission. 

Vouchers covering personal expenses are accompanied 
by a detailed statement which is carefully checked. 

Voucher Abstract 

A record called the *' voucher abstract'* of, every 
voucher issued is kept in the office of the auditor dis- 
bursements, and shows the total liability each month for 
unpaid vouchers and the distribution of this liability 
among the various accounts affected. Each voucher is 
given an audit number and abstracted under that num- 
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ber^ showing the name of the person in whose favor it is 
issued, the total amount, and the distribution to the 
proper account, or accounts. 

Journal Entries Closi/ng Voucher Abstract 

The voucher abstract is footed and balanced each 
month, and a journal entry is prepared for the purpose 
of transferring the various debits and credits to the 
appropriate Gteneral Ledger accounts. 

Voucher Index 

The "voucher index record*' contains a brief descrip- 
tion of the voucher, date of invoice, and period covered, 
and when it is in favor of a foreign road, the foreign 
bill number is shown; a separate space or page is pro- 
vided for the name of each payee. All vouchers are 
carefully checked against this index to prevent a dupli- 
cate payment 

Balancing UnpaXd Vouchers 

The file copy 6f each voucher, after the proper approv- 
als have been obtained, is filed permanently in numer- 
ical order in the oflSce of the auditor disbursements. . The 
warrants or check portions of the voucher are sent to the 
treasurer, who before sending them to the payee lists 
them on what is called a ** Daily Cash Sheet.** A copy 
of this sheet is sent to the office of the auditor disburse- 
ments, where the items shown thereon are posted to the 
voucher abstract and the date of payment is shown on 
that record opposite each item. A monthly recapitula- 
tion of the treasurer's Daily Cash Sheets is prepared, 
which shows the total of each month's vouchers paid. 
This recapitulation serves as a guide in posting the 
unpaid voucher account. The open or unchecked items 
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shown on the voucher abstracts should, when taken into 
consideration with any adjustments which may arise, 
equal the unpaid voucher balance carried on the General. 
Ledger. 

Contracts 

Copies of all contracts covering collections and pay- 
ments, such as joint arrangements with other roads, bills 
for water, gas, electric light, rents, purchases of steel 
rail, ties, coal, and other material, side track agreements, 
etc., are furnished to the auditor disbursements. These 
contracts are consecutively numbered and indexed so as 
to be readily accessible. A synopsis of each contract is 
made and turned over to the department interested. All 
vouchers and bills are carefully checked against the con- 
tract record in order to see that the proper provisions 
of each contract have been fully complied with. 

Signing Voiichers 

All vouchers are properly approved before they reach 
the oflSce of the auditor disbursements. After the vouch- 
ers have been properly audited, the chief clerk certifies 
to their correctness. The auditor disbursements signs 
his name to the warrant in the space provided for that 
purpose to show that the account has been properly 
audited, after which it is sent to the chief accounting 
officer, who approves it for payment. The warrants are 
turned over to the treasurer, and the file copy of the 
voucher is returned to the auditor disbursements. 

Contractors Retained Percentages 

The amounts retained from estimates in favbr 6f con- 
tractors are credited to an account called, ** Contractors 
Retained Percentage,*' the full amount of the estimates 
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being charged to the proper account. This credit is 
made on the voucher in the space provided for the dis- 
tribution and is usually shown in red ink.- When final 
payments in favor of contractors are prepared, vouchers 
are made in their favor for the amount previously 
retained. This amount is charged through the distri- 
bution of the voucher to the Contractors Retained Per- 
centage Account. A book record is kept, showing details 
of such retained percentages with reference to all 
vouchers. 

Personal Expense Record 

A record is kept showing all personal expense vouch- 
ers and indicates the name of the parties in whose favor 
vouchers for personal and traveling expenses are audited 
and the amount of each and every such voucher audited 
during the month. This record is kept to prevent dupli- 
cate payment, and also for the purpose of compiling a 
monthly statement for the executive officers, showing com- 
parison of personal expenses. 

Discount Record 

A record is kept of all discounts earned in consequence 
of prompt payment of material bills. 

Auditing Bills Collectible 

Form of Bills and How Prepared 

Bills are prepared on a form specially provided for 
that purpose. The file copy of the bill and the collection 
part of it are written by one process by the use of car- 
bon sheets, and cover labor expenses, joint facility expen- 
ditures, rents, scrap material sold, and miscellaneous 
labor and material expended for outside persons or firms 
as distinguished from collections. 
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Checking Bills 

A thorough check is made of all bills before audit, 
including bills prepared in the various branches of the 
accounting department, which receive the proper verifi- 
cation in the originating office, as well as in the office of 
auditor disbursements. All additions, calculations, and 
extensions are checked, as well as the figures shown on 
all enclosures or attachments thereto. 

The distribution shown on each bill is carefully veri- 
fied, so that the proper accounts may be credited in 
accordance with the prescribed rules of the Interstate 
Commerce Commission. 

Bill Abstract 

A **bill record'' or ** abstract'' is kept in which is 
recorded the individual bills audited each month and the 
distribution in connection therewith. Each bill is given 
an audit number and is abstracted under that number; 
also the name of the party against whom the bill is ren- 
dered, the total amount of the bill, and the distribution 
to the proper accounts are shown. 

BUls Collectible Ledgers 

A Ledger account is kept with each party against 
whom bills are made in a book or on sheets provided 
for that purpose. This is done for the purpose of keep- 
ing a record of amounts due from other companies and 
individuals and for recording in detail and by accounts 
with each firm and individual all bills rendered. The 
total amount of bills only is carried each month to the 
General Books. The Bills Collectible Ledger is gener- 
ally divided into three sections, ** Bills Collectible from 
Companies and Individuals," ** Bills Collectible from 
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Bailroads," and "Bills Collectible Account of Freig' 
ClaimB." 

The individual bills are posted in their respective Le 
gers and under the proper acconnts, showing the anc 
number, the month, the department number, and a bri 
description, together with the month in which the servi 
was rendered, or material furnished, and the amount 
the bill. 

Columns are provided in the Bills Collectible Ledg 
in which to record the date of payment, etc. 

After the bills have been properly approved ai 
andited, they are mailed to the persons from whom pa 
ment is due. All remittances covering them are ma« 
direct to the treasurer. 



Balancing Biil Abstract 

The bill abstract is footed and balanced monthly ai 
a recapitulation made from which is prepared the jou 
nal entry, which is seat to the chief accounting oflScer, i 
that the proper record of debits and credits may be mm 
to the appropriate accounts shown on the Qeuer 
Ledger. 

Statement of the remittances received by the trea 
nrer, covering bills outstanding in the collectible accoui 
are sent to the auditor disbursements, and the amoun 
shown on that statement are checked against the Bil 
Collectible Ledger and abstracts. After this checkir 
has been completed, the total of all open items shown c 
these records comprise the bills collectible balance i 
reflected by the General Ledger. 

BUI Tracing and Correspondence 

Whenever the payment of a bill is unnecessarii 
delayed, a letter or tracer is sent requesting payrnei 
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and a separate file is started to cover each item, which 
is kept alive until the payment has been made or an 
adjustment finally effected. 

Checking Bill Statements 

Various departments which prepare bills are required 
to send a separate statement thereof to the auditor dis- 
bursements each month. These statements are checked 
against the bill abstracts to insure that all bills which 
have been prepared are duly received and audited. If 
bills shown on the statements are found to be missing, 
investigation is made and duplicates are prepared if it 
is found they have been lost. 

AuDiTiNQ Pay Bolls 

All pay rolls are sent to the office of the auditor dis- 
bursements by the division accountants and other officers 
who make them. When pay rolls are received, they are 
entered on a check list, showing the date received, the 
total amount of the pay roll, the total deductions, the 
total amount of time checks, and the total amount due. 
After the pay rolls have been recorded on the check list, 
rates of pay are checked against the rate shown on the 
previous month *s pay rolls, and where an increase in pay 
is noted, an approved authority for such increase must 
be on file. If the authority has not been received by the 
auditor disbursements, the proper official is notified and 
the pay check is held until it has been received. Foot- 
ings, extensions, and other calculations are carefully 
verified. The amounts appearing on time rolls are 
checked against corresponding amounts shown on the 
pay rolls. 

All pay rolls are properly approved before they are 
sent to the office of the auditor disbursements. After 
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they have been audited and verified and Approved 
for payment by the auditor disbursements and chief 
accounting oflScer, they are turned over to the pay- 
master, who prepares the pay checks for the amounts 
shown to be due on each pay roll. These pay checks are 
numbered consecutively, a separate series being printed 
to cover each month's business. The paymaster mails 
the checks direct to the payee or station agents, or 
delivers them direct, whichevei* is most convenient. A 
stub is attached to each check, which is detached, 
receipted by the payee, and returned to the paymaster's 
oflSce. These stubs are checked against the pay rolls and 
filed away each month with the rolls. 

Deduction Vouchers and Deduction Pay Rolls 

The deduction vouchers sent in with the pay rolls are 
checked against the recapitulation for each roll, and 
vouchers are prepared covering the amount due to the 
party for whom the* deduction is made. 

General Office Distribution Journal Entry 

The distribution for general office pay rolls is pre- 
pared, in the office of auditor disbursements, in accord- 
ance with instructions of the Interstate Commerce 
Commission. 

Unclaimed Wages Chech Register 

Pay checks uncalled for at the end of ninety days are 
sent by the paymaster to the auditor disbursements, and 
are at once entered in what is called the *^ unclaimed 
wages register"; a journal entry is prepared transfer- 
ring such amounts from the Unpaid Wages Account to 
the Unclaimed Wages Account. 
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Pay Chech Registers 

* • Pay check registers * * are prepared by the paymaster 
from the checks and show the total nmnber of pay checks 
issued in accordance with each separate pay roll and the 
amount thereof. After the registers are balanced by the 
paymaster against the auditor disbursements* check list 
of pay rolls, they are sent to the auditor disbursements' 
oflSce to be used as a permanent record of checks issued. 
This pay check register is used for the purpose of bal- 
ancing the Unpaid Check Account. 

Time Check Register 

A Ledger is kept in the oflSce of the auditor disBurse- 
ments, showing all time checks issued and outstanding. 
The amounts shown on this Ledger are checked against 
the pay rolls, and it is used in checking and balancing 
the Unpaid Time Check Account. 

Personal Injury Cheek Ledger 

The laws of some states require that employees who 
are injured receive compensation during a certain period. 
This compensation is sometimes paid monthly by check, 
in which event a Personal Injury Check Ledger is pre- 
pared by the paymaster, showing all checks issued under 
each separate pay roll. The checks after they have been 
paid and canceled are sent to the auditor disbursements 
by the paymaster, where they are checked against the 
register and the date of payment is noted opposite each 
respective item thereon. This Ledger like the Pay and 
Time Check Ledger is a permanent record of checks 
issued and forms an important part in connection with 
checking and balancing the Unpaid Personal Injury 
Check Account. 
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Abstracts of Checks 

Separate abstract sheets are kept for each kind of 
ch^ck which may be in use, usually pay checks, time 
checks, unclaimed wages, and employees* iAjury checks. 
These abstracts are prepared from the daily list of 
checks paid, as furnished by the paymaster and the tr^^- 
urer, respectively. The paid checks are posted daily on 
their respective abstracts until the calendar month is 
completed. The abstracts form the basis for balancing 
the various check accounts. 

The records in the oflSce of the auditor disbursements 

at all times are kept so as to show the individual checks 

of the various classes which are unpaid. 
« 

Comparative Pay -Roll Statement 

A comparative statement of all pay rolls is prepared 
monthly and submitted to the chief executive officer. 

Journal Entries 

A journal entry showing operating debits and credits 
in connection with pay-roll accounting is prepared each 
month by the auditor disbursements and is sent to the 
chief accounting officer, who records it under the appro- 
priate headings on the General Ledger. 

Filing Pay Checks 

Pay checks are filed by the auditor disbursements 
according to the dates paid, as shown on the paymaster's 
report sheet. 

Filing Pay RoUs 

The paymaster is allowed to retain the pay rolls for 
ninety days; at the expiration of such time, he returns 
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them to the oflBce of the auditor disbursements, where 
they are placecj in a permanent binder. 

MisceUa/neous Information Regarding Pay-Roll 

Accounting 

Under the Federal Income Tax Law a deduction of 
one per cent is made from the wages of all nonresident 
alien railroad employees residing abroad but employed 
in the United States. 

The auditor disbursements is required to keep a record 
of the Federal Income Tax deductions made from the 
wages of all employees whose wages exceed $3,000.00 per 
annum if single, and $4,000.00 per annum if married, etc. 

All other deductions from vouchers, etc., on account of 
the Federal Income Tax Law are made in the oflSce of 
the auditor disbursements. 

Auditing Labor and Material Distribution 

From Whom Received 

Labor and material distribution sheets are sent to 
the auditor disbursements by the division accountants 
through the office of the chief of the Bureau Depart- 
mental Accounts, who is required to approved them. 

Checking Distributions 

Roadway labor and material, stores, station service, 
train service, stationery, marine service, telegraph 
department, fuel, commissary distributions, etc., are 
carefully checked in the office of the auditor disburse- 
ments. The rates, extensions, and footings are verified, 
and an examination is made to see that the distributions 
conform to the requirements of the Interstate Commerce 
Commission. The balance sheets covering these are also 
checked and corrected wherever necessary. 
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Inventory 

In order to obtain the exact amount of material c 
band so that the correct value may be reflected on tl 
asset side of the balance sheet, an inventory is tak< 
periodically, and the differences, if any, are adjust* 
through the operating expense account. The Intersta 
Commerce Commission requires an inventory adJDstmei 
once each year. 

Authority for Expenditure 

A blank form called "Aathority for Expenditure" 
commonly used by the engineering, maintenance of wa 
and mechanical departments. This form is used in co; 
nection with every expense involving additions to, ( 
improvement of, the property, or for newly acquire 
property, or for the sale or permanent retirement t 
property. 

This form is submitted by the divisional operating o£ 
cer to the general manager for his approval. The esi 
mated cost of the work to be done, together with tl 
plans or any other necessary information, is usoall 
shown on the face of the form or attached thereto, 
careful record is kept in the office of the auditor di 
bursemcnts, showing all work done in connection wil 
each Authority for Expenditure, and statements are pr 
pared by him upon the completion of the work to sho 
the actual cost. 

Road and Equipment Ledger 

This Ledger is kept in conformity with an order t 
the Interstate Commerce Commission, which requin 
that all accounts of investment in road and equipmei 
be recorded. The accounts in this Ledger show tl 
investment in property devoted to transportation servic 
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and are designed to show the additions and betterments, 
or credits, to Road and Equipment by states. 

Road and Equipment Abstract 

This abstract is maintained so as to know the total 
amount of addition and betterment charges, or credits, 
to each primary account from every source, and is used 
in balancing the Road and Equipment Ledger. All 
charges or credits to Additions and Betterments are 
posted in this abstract, and show reference to the 
amount charged or credited under each account. The 
accounts are balanced each month with the General 
Books to insure the correctness of the posting. 

Miscellaneoiis 

The auditor disbursements also checks the accounts 
and keeps proper records in connection with deprecia- 
tion on tracks, buildings, and structures; material sus- 
pense account; depreciation on destroyed equipment; 
equipment renewal record ; record of foreign line equip- 
ment destroyed; gravel pit operations; tie treating 
plant ; and numerous other records. -^ 

Operating Ledger 

An Operating Ledger is kept for the purpose of post- 
ing in detail, in accordance with the classification pre- 
scribed by the Interstate Commerce Commission, all bills, 
vouchers, and journal entries affecting operating expen- 
ses. A separate set of sheets is used each month for 
this purpose, and a sufficient number of pages are 
allowed for each account. The form provides for the 
number of the bill, voucher, or journal entry, the descrip- 
tion, and the total amount. The items shown on these 
bills are distributed to the accounting or operating divi- 
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sion chargeable, and are further divided as between 
freight, passenger, and expenses common to both freight 
and passenger. The total amount shown on this Ledger 
is balanced each month with the net debits or credits to 
the various general accounts shown on the bill and 
voucher abstracts. 

Statement of Operating Expenses 

A monthly statement of operating expenses is pre- 
pared which shows the total amount charged to each 
general account, as well as every primary account, and 
in addition thereto the total chargeable to each operat- 
ing division. This report is sent to the executive and 
operating officers, and is accompanied by a detailed state- 
ment giving explanation of any increases or decreases 
shown in the various primary accounts. 

Miscellaneous Statements 

The following is a partial list of some of the state- 
ments prepared in the oflSce of the auditor disbursements 
in connection with operating expenses : 

Statement of rentals paid. 

Statement of dining and buffet service. 

Statement of division of expenses between the various states. 

Revenues from rents of buildings and other property. 

Revenues from miscellaneous sources. 

Revenues from power plants. 

Revenues from joint facility account — credit. 

Revenues from joint facility account — debit. 

Statements affecting other income. 

Statement of vouchers, bills, and journal entries audited. 

Comparative statement of pay rolls. 

Rail statement. 

Tie statement. 

Fuel statement. 
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Detailed statement of charges to additions and betterments. 
Comparative statement of material account balances. 
Valuation reports. 
Etc. 

Operating Statistics 

Many statements are prepared to show the cost of 
operation ; some of them are briefly described as follows : 

Statement of Operating Revenues and Expenses 
by Operating Divisions, States, Etc. 

This statement is made for the purpose of showing 
operating results on each division. It materially assists 
the division superintendent and enables the chief oper- 
ating officer to keep in closer touch with matters per- 
taining to the work of each division superintendent. The 
statement shows the total operating expenses chargeable 
to each division, divided among the various general and 
primary accounts prescribed by the Interstate Commerce 
Commission. It also shows the freight-train mileage, 
passenger-train mileage, mixed and special service train 
mileage, as well as the work mileage on each division. 

The railroads are required to separate the operating 
revenues by states so as to enable them to make monthly 
or annual reports to the public service commissions 
located in the various states through which they do busi- 
ness. In addition to this separation a great many rail- 
road lines, but not all of them, divide the revenues into 
operating divisions. This work is performed in the 
office of the auditor freight traffic. The information 
regarding the revenue is shown on the statement of 
operating revenues and expenses by divisions, states, etc. 

In addition to this the statement shows the tons of 
revenue and company freight carried, tons carried one 
mile, average revenue per ton, average revenue per ton 
per mile, average length of haul for each ton of freight. 
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average revenue per freight-train mile, density of traffic, 
average freight revenue per mile of road, average num- 
ber of tons per train and per car, number of passengers 
carried, number of passengers carried one mile, aver- 
age revenue per passenger, average revenue per passen- 
ger per mile, density of passenger traffic, average num- 
ber of passengers per train mile, and the ratio of 
operating revenues. 

The following is a memorandum showing the bases 
used in arriving at the averages mentioned above, viz : 



Average amount received from 
revenue freight per ton : 

Average revenue per ton per 
mile: 

Average distance each ton was 
carried : 



Average revenue per freight- 
train mile : 



Density of traffic : * 



Average freight revenue per 
mile of road : 

Average number of tons per 
train : 



The total freight revenue is 
divided by the total number 
of tons carried. 

The total freight revenue is 
divided by the total number 
of tons carried one mile. 

The total number of tons of 
revenue freight carried one 
mile is divided by the total 
number of revenue tons of 
freight carried. 

The total freight-train revenue 
is divided by tl^e total 
freight-train mileage, includ- 
ing mixed-train mileage. 

The total number of tons of 
revenue freight carried one 
mile is divided by the aver- 
age number of miles of road 
operated. 

The total freight revenue is 
divided by the average num- 
ber of miles of road operated. 

The total number of tons car- 
ried one mile is divided by 
the total freight-train mile- 
age, including mixed-train 
miles. 
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Average number of tons per 
loaded car: 

Average revenue per passenger : 



Average revenue per passenger 
per mile : 



Average revenue per passenger 
per train mile : 



Density of passenger traffic : 



Ratio of expenses to revenues: 



The number of tons carried one 
mile is divided by the total 
loaded f reight-car mileage. 

The total passenger revenue is 
divided by the total number 
of passengers carried. 

The total passenger-train rev- 
enue is divided by the total 
number of passengers carried 
one mile. 

The total passenger revenue is 
divided by the passenger- 
train mileage, including 
mixed train mileage. 

The total number of passengers 
carried one mile is divided 
by the average number of 
miles of road operated. 

Add four ciphers to the expen- 
ses and divide by the total 
amount of revenues. 



Statement Shouino Division of Operating Expenses 
between Freight and Passenger 

One of the most important statements prepared con- 
tains information as to the division of the revenues and 
expenses between freight and passenger. This state- 
ment shows in detail the revenues assignable to freight 
service and passenger service separately. The separa- 
tion of the operating expenses is made so as to show in 
detail the amounts assignable to freight and passenger 
traffic under the various general and primary accounts. 



Division of Revenues 

It is not a difficult matter to allocate directly to either 
freight or passenger service the revenues incident 
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thereto. The major portion of these revennes is sus- 
ceptible to direct allocation. 

The division of operating revenues between freight 
and passenger is made by crediting "Freight with the 
full amount of the following revenue accounts : Freight, 
Switching, Storage Freight, Car Service, and Outside 
Operations (lighterage revenue), and by crediting ** Pas- 
senger** with Passenger, Excess Baggage, Parlor and 
Chair Car, Mail, Express, Milk, Other Passenger Train, 
Station and Train Privileges, Parcel Room Receipts, 
Storage Baggage, and Outside Operations. A division 
is made between freight and passenger revenues on the 
basis of freight and passenger-train mileage of amounts 
shown in the following accounts, which are not always 
susceptible of direct allocations, viz: Special Service 
Train, Miscellaneous Transportation, Telegraph Serv- 
ice, Rents of Buildings and Other Property, and 
Miscellaneous Revenue from Operations Other Than 
Transportation. 

Division of Expenses 

All operating expenses are charged to numerous pri- 
mary accounts grouped under seven general accounts 
according to the rules of the Interstate Commerce 
Commission. 

Numerous formulas have been used for the purpose 
of separating operating expenses between freight and 
passenger. It must be admitted, however, that no for- 
mula, or rule, has as yet been discovered by which the 
separation and the allocation of operating expenses com- 
mon to passenger and freight can be made with absolute 
accuracy. Accounting oflScers and other accounting 
experts have given this proposition a vast amount of 
thought, but notwithstanding this there is h wide diverg- 
ence of opinion as to which formula will produce 
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the most accurate results. Some of the principal for- 
mulas are mentioned below: 

1. The Pennsylvania formula, or **trainmile basis/* 
which is hereinafter described: This formula has been 
in use on the Pennsylvania Railroad for fifteen years or 
more. 

2. The Drew, or Great Northern, formula, sometimes 
called the ** locomotive mile basis *^ Under the Drew 
formula maintenance of way and structures expenses and 
certain other expenses which cannot be directly allocated 
to freight or passenger are divided on the basis of loco- 
motive mileage instead of revenue train mileage. This 
formula has been used on the Great Northern Railway 
line for fifteen years or more, and it was used in an 
afiSdavit prepared by Mr. John G. Drew, filed in the Cir- 
cuit Court of the United States for the District of Min- 
nesota, Third Division, in equity proceedings entitled, 
** Great Northern Railway Company v. Interstate Com- 
merce Commission (Pullman-Loftus Case).*' 

3. The Nay, or Rock Island, formula : This formula 
provides for the division of the major portion of the 
** common** expenses on the basis of revenue train miles, 
road locomotive miles, and yard locomotive miles. This 
formula was used in connection with Interstate Com- 
merce Commission Docket No. 3500 — Class Rate Advance 
Case. 

4. The Worthington, or Wheeling & Lake Erie, for- 
mula: This formula provides for the division of the 
major portion of the ** common** expenses between 
freight and passenger on the basis of car miles, revenue 
train miles, locomotive miles, and switching locomotive 
miles. This formula was used in connection with Inter- 
state Commerce Commission Docket No. 4116— Pitts- 
burgh Vein Coal Case. 

5. The Price, Waterhouse & Company (chartered 
accountants) formula: The ** common*' expenses are 
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divided in the main on the basis of revenue train miles, 
including switching, direct charge basis or percentage of 
direct charges under the various general accounts, rev- 
enue train miles, and revenue locomotive miles. This 
formula was used in connection with New York, New 
Haven & Hartford Railroad Company — Railway Mail 
Pay Inquiry. 

6. The Hillman (chartered accountant) formula: 
This formula provides for the division between freight 
and passenger of the major portion of the ** common** 
expenses on the basis of car miles, revenue train miles, 
revenue locomotive miles, direct charge basis, and freight 
and passenger gross earnings basis. This formula was 
used in connection with the Ohio Railroad Commission 
Case No. 70 — Ohio Lake Cargo Coal Case. It might be 
interesting to state that Mr. Hillman has also promul- 
gated at least seven additional formulas, which were 
used in connection with various kinds of rate cases, no 
two of these formulas being exactly alike. 

7. The Peabody, or Santa Fe, formula: Under this 
formula the ** common" expenses are for the most part 
divided on the basis of revenue train miles, relative num- 
ber of freight and passenger cars handled at stations by 
switch engines, and locomotive miles. This formula was 
used by the Atchison, Topeka & Santa Fe Railway Sys- 
tem in a schedule filed with the Interstate Commerce 
Commission in 1907. 

8. The Moser, or Erie, formula : Under this formula 
the ** common '* expenses are divided principally on the 
basis of locomotive miles, the switching miles being 
included in the freight locomotive miles. This formula 
was used by the Erie Railroad in Interstate Commerce 
Commission Docket No. 4608 — ^Youngstown Ore Rate 
Case. 

9. The United Sattes Post-Office Department for- 
mula : Under this formula, the * * common ' ' expenses are 
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divided principally between passenger and freight on 
the basis of revenue train miles and basis of direct 
charges. This formula was used in connection with the 
Eailway Mail Pay Inquiry in 1912. 

10. The MuUer (chartered accountant) formula: This 
formula provides for the division of ^'conunon" expen- 
ses between freight and passenger principally on the 
basis of locomotive miles, freight and passenger gross 
earnings, revenue locomotive miles, yard locomotive 
miles and on the basis of direct charges. This formula 
was used in Interstate Commerce Commission Docket 
No. 3853 — Pittsburgh Lake Cargo Coal Rate Case. Mr. 
Muller has also originated at least seven other formulas 
in connection with various rate cases, no two of which 
are exactly the same. 

11. The locomotive ton mile formula: This formula 
provides for the division of the major portion of the 
''coDMnon'* expenses between freight and passenger on 
the basis of revenue locomotive ton miles and is much 
like the Pennsylvania formula, the principal difference 
being that the locomotive ton miles are used instead of 
the revenue train miles. This formula has been advo- 
cated by various experts in the employ of public service 
commissions. 

The revenue train mileage basis and the locomotive 
mileage basis have been used on the Pennsylvania Bail- 
road and the Great Northern Lines, respectively, and 
other large railroad lines for fifteen years or more. 
These formulas were first adopted by those roads not 
for the purpose of establishing any claims for increased 
rates, but in order that the statistical results thus 
obtained could be used as information in connection with 
the operation of the road in the line of producing 
increased efficiency. The revenue train mileage basis is 
considered by a large number of experts to be an equit- 
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able one for division of expenses under Maintenance of 
Way and Structures. 

Description of Train Mileage Formula for Division 

of Operating Expenses 

The following is a brief description showing the man- 
ner in which the division of the expenses as between 
freight and passenger is made on the basis of the train 
mileage formula. This formula is outlined in detail so 
that the student may obtain, if possible, an idea of the 
manner in which it is necessary to make the various 
computations so as to arrive at the amount of estimated 
expenses assignable to freight traffic and to passenger 
traffic. This description is shown merely for that pur- 
pose, and not with the idea of endeavoring to establish 
its superiority over any other formula, because any basis 
which may be used produces estimated results only, 
which after all are problematical. However, the writer 
has selected this formula for the reason, as heretofore 
stated, that it has been in use on the lines of the Penn- 
sylvania Railroad and other large railroad lines for 
many years. 

1. Maintenace of Way and Structures 

All operating expenses in this account directly charge- 
able to passenger operations are so charged; similarly, 
all expenses directly chargeable to freight operations 
are charged to freight ; the remaining operating expenses 
not directly assignable to either class of traffic are 
divided between freight and passenger expenses on the 
basis of revenue train mileage. That is to say, the 
ratios which the total passenger and the total freight- 
train mileage bear to the total revenue train mileage 
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are ascertained. These percentages are applied to such 
expenses under the Maintenance of Way and Structures 
Account as cannot be directly allocated to either freight 
or passenger, and in this way the passenger and freight 
proportions of the operating expenses assignable under 
the revenue train mileage basis are obtained. A very 
large proportion of the total charges to Maintenance of 
Way and Structures cannot be assigned directly to either 
freight or pa^enger service, and therefore is divided on 
the train mileage basis as aforesaid. It should be noted 
however that this account is but one of seven general 
accounts. 

2. Maintenance of Equipment 

All operating expenses under this account directly 
chargeable to passenger operations are so charged; simi- 
larly, all expenses directly chargeable to freight opera- 
tions are charged to freight. 

The following accounts are divided between freight 
and passenger on the train mileage basis : 

308. Steam Locomotives — Repairs. 

309. Steam Locomotives — Depreciation, 

310. Steam Locomotives — Retirements. 

326. Work Equipment — ^Repairs. 

327. Work Equipment — ^Depreciation. 

328. Work Equipment — ^Retirements. 

336. Maintaining Joint Equipment at Terminals — ^Debit. 

The amounts in the following accounts are assigned to 
freight or passenger on the basis of all other divided 
maintenance of equipment expenses : 

301. Superintendence. 

302. Shop Machinery. 

304. Power Plant Machinery. 
332. Lijuries to Persons. 
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333. Insurance. 

334. Stationery and Printing. 

335. Other Expenses. 

That is to say, after assigning to freight and pas- 
senger all expenses under Maintenance of Equipment 
other than the expenses charged to these accounts, the 
ratios which the passenger and freight expenses of the 
divided accounts in Maintenance of Equipment bear tp 
the total expenses of the divided accounts in Mainten- 
ance of Equipment is obtained, and this percentage is 
applied to the total expenses under accounts 301, 302, 
304, 332, 333, 334, and 335, and thereby produces the 
amount of those accounts properly assignable to pas- 
senger and freight expenses. 

It is possible to allocate directly on an actual basis to 
either freight or passenger approximately 55 per cent of 
the total operating expenses under the account, Main- 
tenance of Equipment. 

3. Traffic Expenses 

The traflSc department is divided into two separate 
organizations. The passenger representatives report to 
the general passenger agent, and the freight representa- 
tives report to the freight traffic manager. Practically 
all traffic expenses are, therefore, separable between 
freight and passenger on an actual basis; expenses of 
passenger representatives are assigned to passenger 
service and the expenses of freight representatives to 
freight service. The expenses of the passenger traffic 
organization and the expenses of the freight organiza- 
tion are divided on an actual basis from the vouchers 
and pay rolls, and the allocation so made is absolutely 
correct. There are, however, certain items such as rent 
and janitor service in offices occupied jointly by freight 
and passenger men. Such items of expense are appor- 
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tioned between freight and passenger on the basis of 
floor space occupied by each man. The proportion of 
the salaries and expenses of the general manager and 
his office assigned to traffic expenses is, of course, indi- 
visible as between passenger and freight expenses, and 
on these items the ratio is applied which all other divided 
traffic expenses bear to the total. Approximately 99 per 
cent of the traffic expenses can be allocated on an actual 
basis. 

4. Transportation Expenses 

Approximately 60 per cent of all operating expenses 
under the general account, "Transportation Expenses,** 
are assigned on an actual basis to either freight or pas- 
senger. The following is a detailed explanation of the 
method by which the proper amounts to charge to pas- 
senger or freight traffic of such primary accounts under 
Transportation as cannot be entirely allocated on an 
actual basis are arrived at: 

Accounts 371, Superintendence; 372, Dispatching 
Trains: The volume of work of offices having super- 
vision of train movements, including the dispatching 
force, varies with the trains operated and, therefore, the 
train mileage basis is used for division of these expenses 
between freight and passenger. 

Account 373, Station Employees: The wages of 
employees at stations and warehouses exclusively freight 
or passenger are picked out from the pay rolls, and the 
amounts are classified on an actual basis in accordance 
with the nature of the work performed. Where an actual 
separation between the two classes of service cannot be 
made on account of the same employees being engaged 
in both passenger and freight work, the revenue train 
mileage ratios of passenger and freight respectively on 
the operating divisions on which the men are employed 
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are applied in dividing such items between freight and 
passenger expenses. The work at the various stations 
natjarally varies according to the number of trains mak- 
ing stops, and the train mileage basis for the operating 
division on which the station is located is, therefore, the 
proper one to use for separating ** common'* expenses 
between freight and passenger. It is possible to locate 
on an actual basis to either freight or passenger expen- 
ses approximately 58 per cent of the total expenses 
charged to the primary account, Station Employees. 

Account 374, Weighing, Inspection, and Demurrage 
Bureaus: The expenses in this account are incurred 
solely in the interest of freight transportation, and are, 
therefore, charged entirely to freight expenses. 

Accounts 376, Yard Supplies and Expenses ; 377, Yard- 
masters and Yard Clerks; 378, Yard Conductors and 
Brakemen ; 379, Yard, Switch, and Signal Tenders ; 389, 
Yard Supplies and Expenses; 390, Operating Joint 
Yards and Terminals — Debit ; 391, Operating Joint Yards 
and Terminals — Credit: The expenses in these accounts 
represent items which are common, to both freight and 
passenger service, and therefore cannot be actually allo- 
cated. Inasmuch as these expenses vary according to 
the number of trains operated, the revenue train mileage 
basis is used for separating them between freight and 
passenger. 

Accounts 380, Yard Enginemen; 382, Fuel for Yard 
Locomotives; 385, Water for Yard Locomotives; 386, 
Lubricants for Yard Locomotives; 387, Other Supplies 
for Yard Locomotives; 388, Enginehouse Expenses, 
Yard: The expenses in each one of these accounts fluc- 
tuate in direct ratio to the volume of passenger and 
freight switching done in the various yards. Therefore, 
in dividing these expenses between freight and passen- 
ger, the yard locomotive mileage is used as a basis. 
That is to say, the ratios which the passenger or freight 
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yard locomotive mileage bears to the total yard locomo- 
tive mileage are obtained, and these ratios are applied to 
the total expenses in each of the accounts in this para- 
graph, producing the passenger or freight operating 
expenses. 

Accounts 392, Train Enginemen; 393, Train Motor- 
men: A large portion of the total expenses in these 
accounts are allocated directly on an actual basis to 
either freight or passenger expenses. From the pay 
rolls is ascertained the wages paid engine crews on 
trains exclusively freight or passenger, and therefore it 
is possible to allocate these wages to freight or passen- 
ger expenses on an actual basis. The wages of crews 
engaged in operating mixed trains are apportioned 
between freight and passenger expenses on the basis of 
the total mileage of freight or passenger cars in mixed 
trains on the particular operating division of the road 
on which the mixed trains are operated and on which 
the men are employed. 

Account 394, Fuel for Train Locomotives: It is also 
possible to allocate on an actual basis directly to either 
freight or passenger expenses the major portion of the 
total expenses for fuel for train locomotives, for the 
reason that daily records, are kept showing the con- 
sumption of fuel by each locomotive and every day the 
fuel consumed and the cost of the fuel consumed are 
assigned to the class of service in which the locomotive 
is engaged. In cases where engines serve two classes of 
service, distribution of the cost of coal is made on the 
basis of mileage made by the locomotive in each class of 
service. The fuel consumed by mixed trains is appor- 
tioned between freight and passenger expenses on the 
basis of the total mileage of freight or passenger cars in 
mixed trains on the particular operating division of the 
road on which the mixed trains are operated. 

Account 397, Water for Train Locomotives; 398, 



242 ' RAILWAY ACCOUNTING 

Lubricants for Train Locomotives; 399, Other Supplies 
for Train Locomotives; 400, Enginehouse Expenses, 
Train: The expenses shown opposite each of these 
accounts fluctuate very nearly in proportion to the 
mileage made and therefore, it is proper to use as a 
basis for dividing these expenses between freight and 
passenger the road locomotive mileage. 

Account 401, Trainmen : It is possible to assign directly 
on an actual basis to either freight or passenger expenses 
the larger portion of the total operating expenses shown 
in this account. The wages paid train crews on trains 
exclusively freight or passenger are ascertained from the 
pay rolls and, therefore, those expenses are allocated in 
accordance with the service rendered. The wages paid 
crews engaged in operating mixed trains are appor- 
tioned between freight and passenger expenses on the 
basis of total mileage of freight and passenger cars in 
mixed trains on the particular operating division of the 
road on which the mixed trains are operated and on 
which the men are employed. 

Account 402, Train Supplies and Expenses: Very 
nearly all these expenses are assigned on an actual basis 
to either freight or passenger expenses, because separate 
records are kept of supplies furnished freight and pas- 
senger trains, respectively, including the cost of clean- 
ing, lighting, lubricating, icing, and watering cars, and 
the cost of services furnished cars in freight operations 
are assigned to freight expenses, and the cost of sup- 
plies furnished crew^s used in pass(»iiger operations are 
assigned to passenger expenses. The train supplies and 
expenses for mixed trains are divided between freight 
and passenger expenses on the basis of the total mileage 
of freight or passenger cars in those trains, on the par- 
ticular operating division of the road on which the mixed 
trains are operated. 

Accounts 404, Signal Interlocker Operation; 405, 
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Crossing Protection; 406, Drawbridge Operation; 407, 
Telegraph and Telephone Operation: These facilities 
are stationary, and the expenses incident thereto cannot 
be directly assigned to either freight or passenger. The 
same operating facilities serve all trains, and it, of 
course, follows that the attention given by these 
employees to a freight train is about the same as the 
attention which they give to a passenger train. There- 
fore, the train mileage basis is used for the purpose of 
dividing these expenses between freight and passenger. 

Account 408, Operating Floating Equipment: All 
the expenses opposite this item are assigned either 
directly to freight or to passenger expenses, as the case 
may be. In case the boat or ferry handles both classes 
of traffic, different methods are used for dividing the 
expenses, based upon the conditions surrounding each 
individual case. 

Accounts 410, Stationery and Printing; 411, Other 
Expenses; 412, Operating Joint Tracks and Facilities 
— Debit; 413, Operating Joint Tracks and Facilities — 
Credit ; 414, Insurance ; 415, Clearing Wrecks ; 416, Dam- 
age to Property; 417, Damage to Live Stock on Bight 
of Way ; 420, Injuries to Persons : These are contingent 
expenses resulting from train operations, and are, there- 
fore, not always divisible between freight and passenger 
on an actual basis. Inasmuch as the expense involved in 
allocating these items wherever possible on an actual 
basis would be considerable and as these contingent 
expenses increase or decrease in proportion to the num- 
ber of trains operated, the revenue train mileage basis 
is used for dividing them between freight and passenger. 

Account 418, Loss and Damage-Freight; 419, Loss 
and Damage-Baggage: The entire amount of 418 is 
properly allocated directly to freight expenses and the 
entire amount in account 419 is properly allocated 
directly to passenger expenses. 
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5. General Expenses 

The greater portion of general expenses are indivisible 
on an actual basis between freight and passenger for the 
reason that the general officers have charge over both 
the freight and passenger branches of the service, their 
duties being **to supervise and coordinate properly the 
different activities of the railroad so as to produce con- 
certed action without duplication or waste of effort at 
minimum cost and maximum profit.'* That portion of 
them which can be directly allocated is so handled. As 
all railroad activities center around train operation, the 
general expenses not divisible are separated between 
freight and passenger expenses on the basis of revenue 
train mileage. 

6. Miscellaneous Operations 

Dining and buffet service are maintained solely in con- 
nection with the transportation of passengers and are, 
therefore, allocated directly to passenger expenses. 

7. Transportation for Investment — Credit 

This account covers allowances representing the 
expense of transporting men engaged in and material 
for construction work. This account is very small, and 
the credits covering passenger transportation are cred- 
ited to passenger expenses^ and those covering freight 
transportation are credited to freight expenses. 

Cost of Eandlvng Fuel on Freight Trains for Use by 
Locomotives Engaged in Passenger Service 

All company freight is carried on freight trains and, 
therefore, in the separation of operating expenses, 
freight expenses are necessarily originally charged with 
the cost of handling company material, notwithstanding 
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the fact that some of that material is used for the benefit 
of the passenger service. It is therefore necessary to 
determine as nearly as possible what portion of these 
expenses should be charged to passenger operation. 
The amount of the expense for handling fuel used in 
passenger operations is arrived at by a very intricate 
computation in which the following items are used as the 
principal factors : The nimiber of tons of coal consumed 
on passenger and freight locomotives, cost of fuel for 
locomotives, cost of coal at the mines, freight paid to other 
railroads, cost of handling the fuel at fueling stations, 
cost of transportation, hire of equipment on cars devoted 
to hauling company coal, tons of company coal carried 
one mile, passenger-train mileage, and freight-train 
mileage. 

Final Statement 

After the separation of the revenues and expenses has 
been made as outlined above and various other factors 
assembled on this statement, the following averages are 
obtained : 

Average amount received from ^ach ton of freight carried. 
Average cost per ton of freight carried. 
Average revenue per freight-train mile. 
Average cost per freight-train mile. 
Average distance each revenue ton of freight was carried. 
Average number of tons one mile per mile of road. 
Average revenue from freight operation per mile of road. 
Average number of revenue tons per train mile. 
Average number of nonrevenue tons per train mile. 
Average number of tons per loaded car. 
Average number of freight cars per train. 
Average number of empty freight cars per train. 
Ratio of freight operating expenses to freight operating 
revenues. 
Passenger-car mileage. 
Baggage-car mileage. 
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Mail-car mileage. 
Express-car mileage. 
Dining-car mileage. 
Parlor-car mileage. 
Total passenger-train mileage. 
Estimated mail expenses. 
Estimated express expenses. 

Average number of miles eacfar passenger was carried. 
Average number of passengers per passenger car. 
Average amount of revenue received from each passenger. 
Average cost per passenger carried. 
Average passenger revenue per car mile. 
Average cost per passenger car per mile. 
Average mail revenue per car per mile. 
Average mail cost per car per mile. 
Average express revenue per car per mile. 
Average express cost per car per mile. 
Average parlor and chair-car revenue per car per mile. 
Average dining-car revenue per car per mile. 
Average dining and buffet cost per car per mile. 
Average dining-car revenue per car per mile. 
Average passenger-train revenue per car per mile. 
Average passenger-train cost per car per mile. 
Average mail revenue per train mile. 
Average express revenue per train mile. 
Average dining and buffet revenue per train mile. 
Average miscellaneous passenger revenue per train mile. 
Average cost per passenger-train mile. 
Average revenue per passenger per mile. 
Average cost per passenger per mile. 

Average revenue from passenger operations per mile of road. 
Average cost from passenger operations per mile of road. 
Passenger one mile per mile of road. 
Average revenue from passenger trains per mile of road. 
Ratio of passenger operating expenses to passenger operating 
revenues. 

The estimated expenses assigned to mail and express 
are sometimes based on the ratios the mail and the 
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express-car mileage bear to the total passenger-car mile- 
age. The mileage covering passenger cars used in any 
exclusive service is apportioned directly to that service. 
The most approved formula, however, at present is the 
car-foot mileage for the segregation of mail and express 
expenses from other passenger expenses, which is the 
basis that was promulgated by the United States Post- 
OflSce Department some years ago. The mileage cover- 
ing passenger cars used in combination service is appor- 
tioned on a percentage formed by using the actual space 
in each car allotted to each class of service, baggage and 
express-car mileage being apportioned 50 per cent to 
each. 

Labor Statistics 

The railroads of the United States pay out for labor 
approximately 45 cents of every dollar earned. The 
Interstate Commerce Commission requires an annual 
report from the railroads showing the number of 
employees of each class, the total compensation paid, 
and the average daily compensation. Figure 35 is a 
tabulation prepared by the Interstate Conmierce Com- 
mission, showing the consolidated results for all rail- 
roads in the United States for the year ended June 
30, 1914. 

MiSOELIiANEOnS STATISTICS 

The auditor disbursements or the Departmental 
Accounts Bureau, also prepares statistics showing the 
mileage made by revenue trains and locomotives, mainte- 
nance of locomotives per mile run, maintenance of pas- 
senger cars per mile run, maintenance of freight cars 
per mile run, cost of the various classes of exj^enses per 
revenue train mile, taxes per revenue train mile, per- 
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CU88 of Employees 



General officers 

Other officers 

General office clerks 

Station agents 

Other station men 

Enginemen 

Firemen 

Conductors 

Other trainmen 

Machinists 

Carpenters 

Other shopmen 

Section foremen 

Other trackmen 

Switch tenders, crossing tenders, 
and watchmen 

Telegraph operators and dis- 
patchers 

Employees — account floating 
equipment 

All other employees 



Total 



Total 
Number of 
Employees 



6,740 
11,153 
87,106 
39,147 

163,603 
62,021 
64,959 
48,201 

136,809 
56.468 
72,923 

256,133 
44,977 

337,451 

37,873 

40,464 

13,019 
232,249 

1,710,296 



Average 

Daily Ck>m- 

pensation 

(Classes 1 

and2Roads) 



$16.06 
6.48 
2.54 
2.33 
1.98 
5.24 
3.22 
4.47 
3.09 
3.27 
2.66 
2.36 
2.20 
1.59 

1.71 

2.56 

2.35 
2.20 



Amount of 

Compensation 

Paid 



$ 21,338,995 
24,247,155 
75,429,665 
31,841,367 

109,134,046 

109,376,377 
67,137,366 
73,527,535 

1*39,524,007 
58,229,801 
60,266,619 

191,359,706 
34,390,180 

148,115,441 

22,917,957 

36,574,687 

9,495,128 
168,211,260 

$1,381,117,292 



* The 1914 figures are the latest which have been issued by the Interstate 
Commerce Commission. 

Fio. 35. — Labor Statistics Compiled by the Interstate Commerce Commission 

for the Year Ended June 30, 1914/ Covering Principal 

Railway Lines in the United States 

formance of locomotives, operating expenses divided 
between states and branch lines, labor statistics showing 
the ratio of labor charges to operating revenues, total 
expenses, and numerous other statements. 

Intbbstate Commebce Commission Text for Classifica- 
tion OP Operating Expenses 

In order that the brief description of the disbursement 
accounts as outlined in the preceding paragraphs may 
be more readily understood, a part of the text issued by 
the Interstate Commerce Commission pertaining to oper- 
ating expense accounts is given in the following : 
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I. Mainienance of Way and Structures 

The primary accounts included in this general account 
are designed to show the exx>enses of maintaining fixed 
improvements which are devoted to railway operations, 
with the exception of shop machinery, power plant machin- 
ery, and power substation apparatus, the expenses of 
maintaining which are includible in general account II, 
Maintenance of Equipment. 

The accounts for maintenance of way and structures 
shall be kept in such manner as to show separately, by pri- 
mary accounts, the expenses directly assignable to sleeping- 
car operations, water-line operations, dining and buffet 
service, hotels and restaurants, grain elevators, stockyards, 
producing power sold, and other miscellaneous operations. 

201. Superintendence 

This account shall include : 

Pay of officers. — The pay of ofiScers directly in charge 
of, or engaged in, the maintenance of roadway and 
structures. 

Pay of clerks and attendants. — The pay of clerks and 
other employees in the ofiSces and on the business cars of 
ofiScers whose pay is chargeable to this account. 

Office and other expenses. — OfiSce exx>en8es and other 
expenses of ofiSce employees whose pay is chargeable to 
this account; also amounts paid detective agencies and 
others for investigations in connection with maintenance 
of way and structures. 

202. Roadway Maintenance 

This account shall include : 

Care of roadbed. — The cost of repairing roadbed. 

Oeneral cleaning. — The cost of cutting, removing, and 
disposing of brush, grass, and weeds from the right of way ; 
plowing and digging fireguards, dressing ballast and cut- 
ting sod lines ; removing miscellaneous scrap, drift, cinders, 
dirt, and other material from right of way and from road 
and terminal tracks (including tracks at stations, engine 
yards, and car yards) ; and cleaning streets used as 
roadways. 

Watch'ng roadway. — The cost of extinguishing fires on 
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right of way and adjacent thereto, and of walking, watch- 
ing, and patrolling tracks and right of way. 

Ba/nk praiection, — Cost of protecting banks by repairing 
retaining walls, riprap, piling, piers, dikes, breakwaters, 
and revetments, and by changing the channels of streams 
to prevent cutting, washing, and sliding of embankments. 

Train service. — The cost of work-train service in con- 
nection with work pertaining to roadway fnaintenance. 

Track chwnges. — The cost of roadway work in connection 
with taking up and relocating tracks. 

Other expenses, — The cost of roadway work not pro- 
vided for elsewhere, such as official roadway inspection 
train service and premiums in connection with roadway 
maintenance. 

203. Roadway — Depreciaiion 

This account shall include charges covering the current 
loss from depreciation of roadway. 

204. Underground Power Tubes 

This account shall include the cost of repairing power 
tubes or conduits for underground contacts of electric rail- 
ways or for underground cables of cable traction railwaj^ s. 

205. Underground Power Tubes — Depreciation 

This account shall include charges covering the current 
loss from depreciation of underground power tubes. 

206. Tunnels and Subways 

This account shall include the cost of repairing, venti- 
lating, lighting, and watehing tunnels and subways for 
the passage of trains, and the cost of special tools and sup- 
plies furnished in connection with the work. 

207. Tunnels and Suhways — Depreciation 

This account shall include charges covering the current 
loss from depreciation of tunnels and subways. 

208. Bridges y Trestles ^ and Cidverts 

This account shall include the cost of repairing (includ- 
ing fuel and supplies used) and watching bridges, trestles, 
and culverts, including altering and bracing during process 
of filling, removing old structures in connection with the 
construction of new structures, dredging and cleaning 
water channels for protection, and cleaning culverts. 
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The bridges, trestles, and culverts referred to in this 
account include only structures which carry the carrier's 
own tracks. 

209. Bridges, Trestles, and CtUveris — Depreciation 

This account shall include charges covering the current 
loss from depreciation of bridges, trestles, and culverts* 

210. Elevated Structures 

This account shall include the cost of repairing elevated 
structures and foundations of elevated railway systems. 

211. Elevated Structures — Depreciaiion 

This account shall include charges covering the current 
loss from depreciation of elevated structures and founda- 
tions of elevated railway systems. 

212. Ties 

This account shall include the cost of cross, switch, 
bridge, and other track ties used in the repairs of tracks. 

213. Ties — Depreciation 

This account shall include charges covering the current 
loss from depreciation of ties. 

214. Rails 

This account shall include the cost (less salvage) of rails 
used in the repairs of tracks; also the difference between 
the cost (at current prices at time of removal) of heavy 
rails removed and the^cost of lighter rails applied in repairs 
of tracks. 

215. Bails — Depreciation 

This account shall include charges covering the current 
Ioss»from depreciation of rails. 

216. Other Track Material 

This account shall include the cost (less salvage) of all 
track material used in the repairs of tracks, other than 
ballast, ties, and rails. 

217. Otker Track Material — Depreciation 

This account shall include charges covering the current 
loss from depreciation of ** other track material." 

218. BaOaet 

This account shall include the cost of gravel, stone, slag, 
cinders, sand, and like ballast material used in the repairs 
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of tracks, including the cost of work-train service and of 
unloading the material. 

When the ballast taken from a pit is not sufficient to 
justify the opening of a clearing account, the cost of gravel 
and quarry rights and cost of sinking test holes shall be 
included in this account. 

219. Ballast — DepredaHan 

This account shall include charges covering the current 
loss from depreciation of ballast. 

220. Track Laying and Surfacing 

This account shall include : 

Applying ballast — The cost of labor expended in pre- 
paring the roadbed, and applying ballast for repairs of 
tracks. 

Applying ties, — The cost of labor expended in unload- 
ing, distributing, and applying ties for repairs of tracks ; 
in gathering up and disposing of the ties released; and 
respacing ties. 

Applying rails. — The cost of labor expended in unload- 
ing, distributing, cutting, slotting, drilling, adzing for, and 
laying rails for repairs of tracks; in gathering up and 
loading rails released ; and in adjusting for expansion and 
contraction of rails. 

^ Applying other track material. — The cost of labor 
expended in unloading, distributing, and applying other 
track material for repairs of tracks ; and the cost of gath- 
ering up and loading the material released. 

Track maintenance. — The c©st of labor expended in 
aUgning, surfacing, gauging, and shimming tracks; in 
tightening track bolts and track spikes ; in restoring rails, 
ties, and ballast in case of washouts, derailments, and 
wrecks; and in taking up tracks. 

Train service. — The cost of work-train service (except 
work trains distributing ballast material) in connection 
with work pertaining to track laying and surfacing. 

Track changes. — The cost of track work (exclusive of 
the cost of track material) in taking up and relocating 
tracks. 

Other expense's. — The cost of track laying and surfacing 
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work not provided for elsewhere, and expenses, such as 
repairing and replacing rail rests, official track inspection 
service, and premiums in connection with track repairs. 

221. Bight'Of'Way Fences 

This account shall include the cost of repairing right-of- 
way fences (including permanent snow and sand fences 
in lieu of ordinary right-of-way fences), farm gates, cattle 
guards, wing fences, aprons, and hedges, except those 
around stockyards, fuel stations, station and shop grounds, 
and building sites. 

222. Right-of'Way Fences — Depreciation 

This account shall include charges covering the current 
loss from depreciation of right-of-way fences. 

223. Snow and Sand Fences and Snawsheds 

This account shall include the cost of repairing perma- 
nent and portable snow and sand fences and snowsheds 
for the protection of tracks from snow and sand, including 
rent of land for placing snow and sand fences. 

224. Snow and Sand Fences and Snowsheds — Depreciaiion 

This account shall include charges covering the current 
loss from depreciation of snow and sand fences and snow- 
sheds. 

225. Crossings and Signs 

This account shall include the cost of repairing farm 
passes, highway crossings, and crossings of other railways 
crossing the carrier's right of way, except railways cross- 
at grade ; also cost of repairing track signs. 

226. Crossifligs and Signs — Depreciation 

This account shaXL include charges covering the current 
loss from depreciation of crossings and signs. 

227. Station and Office Buildings 

This account shall include the cost of repairing station 
and office buildings, fixtures, and appurtenances (includ- 
ing those for heating and lighting) , used by the carrier in 
its operations ; also ibe cost of maintaining grounds appur- 
tenant to such buildings. 

228. Station and Office Bnildings — Depreciation 

This account shall include charges covering the current 
loss from depreciation of station and office buildings. 
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235. Hhop$ and Enginekouse* 

This account shall include the cost of repairing shop 
and enginehoase buildings, fixtures, and appurtenances 
used by the carrier in repairing and preparing equipment, 
and the cost of maintaining the grounds appurtenant to 
such buildings. 

236. Shop and Enginekouset — Depreciaiion 

This account 'shall include charges covering the current 
loss from depreciation of shops and enginehouses. 

237. Grain Elevators 

This accfiunt shall include the cost of repairing struc- 
tures for the transfer, treatment, and storage of grain. 
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including conveyors, machinery, and fixtures ; also the cost 
of maintaining the grounds appurtenant to such buildings. 
The buildings referred to in this account are large ele- 
vators in which a regular grain business is handled or 
grain is stored for various owners. 

238. Orain Elevators — Depredation 

This account shall include charges covering the current 
loss from depreciation of grain elevators. 

239. Storage Warehouses 

This account shall include the cost of repairing storage 
warehouses, including machinery and fixtures therein ; also 
the cost of maintaining the grounds appurtenant to such 
warehouses. 

The buildings referred to herein are not the ordinary 
freight warehouses or stations where freight is received 
for shipment, etc., but are warehouses in which merchan- 
dise is stored and which the carrier operates as storage 
warehouses. 

240. Storage Warehouses — Depreciation 

This account shall include charges covering the current 
loss from depreciation of storage warehouses. 

241. Wharves and Docks 

This account shall include the cost of repairing wharves 
located at marine, lake, or river docks; dredging water- 
ways to approaches and around such structures, including 
removal of dredged-out material; and ctitting ice in and 
around docks and wharves to prevent damage; also cost 
of repairs of cribwork, racks, or caissons for preserving 
the depth of water in docks ; and cost of repairs of guards, 
piling, and other protection against damage by drift or ice. 

242. Wharves and Docks — Depreciation 

This account shall include charges covering the current 
loss from depreciation of wharves and docks. 

243. Coal and Ore Wharves 

This account shall include the cost of repairing wharves 
and docks, including the cost of repairing conveyors, 
machinery, and fixtures for the transfer, treatment, blend- 
ing, or storage of coal or ore. 
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244. Coal and Ore Wharves — Depreciation 

This account shall inclnde charges coveriiig the cnrrent 
loss from depreciation of coal and ore wharves. 

245. Gas Producing Plants 

This account shall include the cost of repairing gas pro- 
ducing and gas compressing plants, including the machin- 
ery and appliances in such plants ; also the cost of main- 
taining the grounds appurtenant to such plants. 

246. Oas Producing Plants — Depreciation 

This account shall include charges covering the current 
loss from depreciation of gas producing plants and gas 
compressing plants. 

247. Telegraph and Telephone Lines 

This account shall include : 

Telegraph. — The cost of repairs of telegraph outside 
plant and terminal equipment for which the carrier is 
responsible, including the cost of work-train service and 
special tools provided for the work. 

Telephone. — The cost of repairs of telephone outside 
plant and terminal equipment for which the carrier is 
responsible, including the cost of work-train service and of 
special tools provided for the work. 

248. Telegraph and Telephone Lines — Depredation 

This account shall include charges covering the current 
loss from depreciation of telegraph and telephone lines. 

249. Signals and Interlockers 

This account shall include the cost of repairing signals 
and interlockers governing the movement of trains, includ- 
ing salaries, rent, and other ofSce expenses, and the 
traveling expenses of division signal engineers, signal 
supervisors, their assistants, clerks, and attendants; also 
the cost of special tools furnished for such work. 

250. Signals and Interlockers — Depreciation 

• This account shall include charges covering the current 
loss from depreciation of signals and interlockers. 
261. Power Plant Dams, Canals, and Pipe Lines 

This account shall include the cost of repairing dams, 
canals, and pipe lines and accessories devoted to the utiliza- 
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tion of water power for the operation of trains and cars, 
and to furnish power, heat, and light for general purposes. 

252. Power Plant Dams, Canals, and Pipe Lines — Depreciation 

This account shall include charges covering the current 
loss from depreciation of power plant dams, canals, and 
pipe lines. 

253. Power Plant Buildings 

This account shall include the cost of repairing the build- 
ings of power plants which furnish power for the operation 
of trains and cars, and furnish power, heat, and light for 
general purposes, including distinct x>ower plant buildings 
at shops ; drainage water, and sewer pipes and their con- 
nections; miscellaneous furniture and fixtures; and the 
cost of maintaining the grounds appurtenant to such 
buildings. 

254. Power Plant Buildings — Depreciation 

This account shall include charges covering the current 
loss from depreciation of power plant buildings* 

255. Power Substation Buildings 

This account shall include the cost of repairing build- 
ings of power substations, including storage-battery sta- 
tioiis, used to transform power for the operation of trains 
and cars, and to furnish power, heat, and light for general 
purposes ; drainage, water, and sewer pipes and their con- 
nections ; fixtures, including wiring for lighting and heat- 
ing; and miscellaneous furniture and fixtures; also the 
cost of maintaining the grounds appurtenant to such 
buildings. 

256. Power Substation Buildings — Depreciation 

This account shall include charges covering the current 
loss from depreciation of power substation buildings. 

257. Power Transmission Systems 

This account shall include the cost of repairing systems 
for transmitting high-tension power from power-houses 
to the point where transformed for use, including the cost 
of work-train service and spe<iial tools fiimished for such 
work. 
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258. Power Transmiss^ion Systems — Depreciation 

This account shall include charges covering the current 
loss from depreciation of power transmission lines. 

259. Power Distribution Systems 

This account shall include the cost of repairing electric 
distribution systems, whether overhead, surface, or under- 
ground, for conveying low-tension power for propelling 
trains and cars, and for power, heat, light, and general 
purposes. 

260. Power DistriitUion Systems — Depreciation 

This account shall include charges covering the current 
loss from depreciation of power distribution systems. 

261. Power Line Poles and Fixtures 

This account shall include the cost of repairing and 
replacing electric line poles, cross arms, and insulating 
pins; brackets and other pole fixtures; and braces and 
other supports for holding poles in position ; also the cost 
of repairing structures primarily for supporting the over- 
head electric construction. 

262. Power Line Poles and Fixtures — Depreciaiion 

This account shall include charges covering the current 
loss from depreciation of power line poles and fixtures. 

263. Underground Conduits 

This account shall include the cost of repairing conduits 
required for underground electric wires and cabl :s of elec- 
tric railway construction, including manholes, sewer con- 
nections, sewer traps, and all other material necessary for 
the maintenance of the conduit system. 

264. . Underground Conduits — Depreciation 

This account shall include charges covering the current 
loss from depreciation of underground conduits. 

265. Miscellaneous Structures 

This account shall include the cost of repairing perma- 
nent structures, not provided for elsewhere, including the 
cost of repairing all furniture and fixtures to equip them 
for use. It shall also include the cost of maintenance of 
the grounds appurtenant to such structures. 
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266. Miscellaneous Structures — Depreciation 

This account shall include charges covering the current 
loss from depreciation of miscellaneous structures. 

267. Paving 

This account shall include the cost of repairing paving 
about tracks in public highways and streets through which 
the carrier's tracks are laid. 

268. Paving — Depreciation 

This account shall include charges covering the current 
loss from depreciation of paving. 

269. Roadway Machines 

This account shall include the cost of repairing roadway 
machines which are used for the repairs of roadway and 
structures. 

270. Roadway Machines — Depreciation 

This account shall include charges covering the current 
loss from depreciation of roadway machines. 

271. SrnaU Tools and Supplies 

This account shall include: 

Roadway and track tools, — The cost of roadway tools 
(except special tools provided for elsewhere), including 
the cost of repairing such tools. 

Roadway and track supplies. — The cost of supplies con- 
sumed in connection with the operation of roadway 
machines while used in repairs of roadway and tracks; 
and cost of supplies used by trackwalkers, track watch- 
men, and roadway and track repair men. 

272. Removing Snow, Ice, and Sand 

This account shall include the cost of keeping track and 
roadway clear of snow, ice, and sand. 

It shall include the cost of preventing accumulation, 
such as the cost of distributing, setting up, inspecting, 
taking down, and regathering portable snow and sand 
fences; and cost of tools furnished for the purpose; also 
cost of storing fences. 

It shall include cost of removing accumulations of snow, 
ice, and sand, cost of snow-plow and flanger service, and of 
work-train service ; cost of applying and removing flangers 
from locomotives and cars, and of slatting pilots ; cost of 
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salt to keep switches dear ; and cost of meals and lodging 
for men employed in removal service. 

273. Assessments for Public Improvements 

This account shall include the carrier's proportion of the 
cost of repairing public improvements, such as sewers, 
curbs, gutters, pavement, and sidewalks, including costs 
of such repairs made under government regulations by the 
carrier's own employees. 

274. Injuries to Persons 

This account shall include expenses on account of injuries 
to persons which occur directly in connection with the 
maintenance of way and structures, including injuries 
occurring in connection with the operation of work trains 
in such service, and injuries caused by defective highways 
within the right of way. 

It shall also include expenses on account of injuries to 
employees incurred while demolishing structures, the main- 
tenance of which would be chargeable to Maintenance of 
Way and Structures; service of employees and others 
called in consultation in connection with claim adjust- 
ments; pay and expenses of employees while engaged as 
witnesses at inquests and lawsuits ; and a suitable propor- 
tion of donations made to hospitals. 

275. Insurance 

This account shall include premiums, except reinsurance 
premiums, for insuring the carrier Against loss through 
injuries to persons or damage to or destruction or loss of 
property, whether caused by fire, accident, or other cause, 
where such loss to the carrier would be chargeable to Main- 
tenance of Way and Structures ; also premiums on fidelity 
bonds of employees whose pay is chargeable to Maintenance 
of Way and Structures. 

276. Stationery and Printing 

This account shall include the cost of stationery and 
printing used in connection with maintenance of way and 
structures. 

277. Other Expenses 

This account shall include all expenses in connection 
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with maintenance of way and structures not provided for 
elsewhere. 

278. MaifUaining Joint Tracks, Yards, a/nd Other Facilities — 

Debit 

This account shall include the carrier's proportion of 
the costs incurred by others in maintaining joint tracks, 
yards, terminals, and other facilities. 

279. Maintaimng Joint Tracks, Yards, and Other Facilities — 

Credit 

This account shall include amounts chargeable to others 
as their proportions of the cost incurred by the carrier in 
maintaining joint tracks, yards, terminals, and other 
facilities. 

II. Maintenance of Equipment 

The primary accounts included in this general account 
are designed to show the expenses of maintaining the car- 
rier 's equipment and the carrier's expense for the repairs 
of other equipment used in its operations, also the cost of 
maintaining the fixed improvements which are classified as 
shop and power plant machinery, and power substation 
apparatus. The repair accounts shall include foreign roads* 
freight charges for transporting the carrier's equipment 
to shops for repairs and for transporting such equipment 
to the carrier's line after repairs have been made. No 
charge shall be made to these accounts for transporting 
equipment in the carrier's transportation service trains to 
shops for repairs or from shops after repairs have been 
made. 

The accounts for maintenance of equipment shall be 
kept in such manner as to show separately, by primary 
accounts, the expenses directly assignable to sleeping-car 
operations, water-line operations, dining and buffet service, 
producing power sold, and other miscellaneous operations. 

301. Superintendence 

This account shall include: 

Pay of officers. — The pay of ofiOicers directly in charge of 
or engaged in the maintenance of equipment. 
Pay of clerks and attendants, — The pay of clerks and 
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• 

other employees in the offices and on bnsineas ears of 
officers whose pay is chargeable to this account. 

Ojfice and other expenses. — Office expenses and other 
exi)en8es of officers and employees whose pay is chargeable 
to this account, and amounts paid detective agencies and 
others for investigations in connection with repairs of 
equipment. 

302. Shop Machinery 

This account shall include the cost of repairing machin- 
ery and other apparatus, including special foundations, in 
shops and enginehouses. 

303. Shop Machinery — Depreciation 

This account shall include charges covering the current 
loss from depreciation of shop machinery. 

304. Power Plant Machinery 

This account shall include the cost of repairing machin- 
ery and other apparatus including special foundations, for 
generating power in power plants used for the operation 
of trains and cars and to furnish power, heat, and light for 
general purposes. It shall also include the cost of repair- 
ing machinery and other apparatus for transforming and 
storing power when such apparatus is contained in a power 
plant. 

305. Power Plant Machinery — Depreciation 

This account shall include charges covering the current 
loss from depreciation of power plant machinery. 

306. Power Svhstation Apparatus 

This account shall include the cost of repairing machin- 
ery and other apparatus, including special foundations, 
for transforming or storing power in power substations 
used for the operation of trains and cars and for power, 
heat, and light for general purposes. 

307. Power Substation Apparatus — Depreciation 

This account shall include charges covering the current 
loss from depreciation of pojver substation apparatus. 

308. Steam Locomotives — Repairs 

This account shall include the cost of repairing trans- 
portation service, steam locomotives, and tenders, inrlnd 
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ing all appurtenances, and the cost of small hand tools 
used in repair work. 

This account shall also include the cost of work-train 
service for the transportation of locomotives without steam 
to shops for repairs, including the pay and expenses of 
caretakers, and the pay and expenses of caretakers of loco- 
motives without steam which are hauled in transportation 
service trains to shops for repairs; also notarial fees in 
connection with reports on conditions of locomotives. 

309. Steam Locomotives — Depreciation 

This account shall include uniform monthly charges 
representing the depreciation of steam locomotives. These 
charges shall be based upon the percentage of the original 
cost (estimated if not known), ledger value, or purchase 
price of such equipment determined to be equitable from 
the carrier's experience and best sources of information as 
to the average current loss from depreciation. A statement 
of percentages used by the carrier for computing these 
charges, together with the estimated life of the equipment 
upon which such percentages are based, shall be included 
in its annual report to the Commission. 

Depreciation charges with respect to any locomotive 
shall cease when the difference between the Ledger value 
and the estimated scrap value shall have been credited to 
the accrued depreciation account. 

310. Steam Locomotives — Retirements 

This account shall include amounts necessary to adjust 
the difference between the Ledger value (less salvage) of 
steam locomotives retired from service and the amount of 
accrued depreciation charged on account of such retired 
locomotives to the date of their retirement. 

311. Other Locomotives — Repairs 

This account shall include the cost of repairs of trans- 
portation service locomotives other than steam locomotives, 
analogous to those set forth for steam locomotives in 
account 308, ** Steam Locomotives — ^Repairs." 

312. Other Locomotives — Depreciation 

This account shall include uniform monthly charges rep- 
resenting the depreciation of other than steam locomotives. 
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These charges shall be based upon the percentage of the 
original cost (estimated if not known), Ledger value, or 
purchase price of such equipment determined to be equit- 
able from the carrier's experience and best sources of 
information as to the average current loss from deprecia- 
tion. A statement of the percentages used by the carrier 
for computing these charges, together with the estimated 
life of the equipment upon which such percentages are 
based, shall be included in its annual report to the 
Commission. 

Depreciation charges with respect to any locomotive 
shall cease when the difference between the Ledger value 
and the estimated scrap value shall have been credited to 
the accrued depreciation account. 

313. Other Locomotives — Retirements 

This account shall include amounts necessary to adjust 
the difference between the Ledger value (less salvage) of 
locomotives other than steam locomotives retired from serv- 
ice and the amount of accrued depreciation charged on 
account of such retired locomotives to the date of their 
retirement. 

314. Freight-Train Cars — Repairs 

This account shall include the cost of repairing freight- 
train cars and appurtenances, and cost of repairs of the 
freight-car feature of motor cars engaged in transportation 
service ; also cost of small hand tools used in repairs. This 
account shall also include the net loss sustained on account 
of the destruction of foreign freight cars in the carrier's 
transportation service and amounts paid to others for 
repairs of freight cars for which the carrier is liable. 

315. Freight-Train Cars — Depreciation 

This account shall include uniform monthly charges 
representing the depreciation of freight-train cars. These 
charges shall be based upon the percentages of the original 
cost (estimated if not known), Ledger value, or purchase 
price of such equipment determined to be equitable from 
the carrier's experience and best sources of information as 
to the average current loss from depreciation. A state- 
ment of the percentages used by the carrier for computing 
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these charges, together with the estimated life of the equip- 
ment upon which such percentages are based, shall be 
included in its annual report to the Commission. 

Depreciation charges with respect to any freight-train 
car shall cease when the difference between the Ledger 
value and the estimated scrap value shall have been credited 
to the accrued depreciation account. 

316. Freight-Train Cars — Retirements 

This account shall include amounts necessary to adjust 
the difference between the Ledger value (less salvage) of 
freight-train cars retired from service and the amount of 
accrued depreciation charged on account of such retired 
cars, to the date of their retirement. 

317. Passenger-Train Cars — Repairs 

This account shall include the cost of repairing passen- 
ger-train cars and appurtenances and passenger-car fea- 
tures of motor cars used in transportation service; small 
hand tools used in repairs ; the net loss sustained on account 
of the destruction of foreign passenger-train cars in the 
carrier's transportation service; and amounts paid others 
for repairs of passenger-train cars for which the carrier 
is liable. 

318. Passenger-Train Cars — Depreciation 

This account shall include uniform monthly charges rep- 
resenting the depreciation of passenger-train cars. These 
charges shall be based upon the percentage of the original 
cost (estimated if not known), Ledger value, or purchase 
price of such equipment determined to be equitable from 
the carrier's experience and best sources of information as 
to the average current loss from depreciation. A state- 
ment of the percentages used by the carrier for computing 
these charges, together with the estimated life of the equip- 
ment upon which such percentages are based, shall be 
included in its annual report to the Commission. 

Depreciation charges with respect to any passenger-train 
car shall cease when the difference between the Ledger 
value and the estimated scrap value shall have been cred- 
ited to the Accrued Depreciation Account. 
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319. Passenger-Train Cars — Retiremenis 

This accoont shall include amounts necessary to adjust 
the difference between the Ledger value (less salvage) of 
passenger-train cars retired from service as the amount of 
accrued depreciation charged on account of such retired 
cars the date of their retirement. 

Note. — Passenger-train cars permanently retired from 
service, but held pending disposition shall be written out 
of service and carried in an appropriate susx>ense account 
at an equitable valuation. 

320. Motor Equipment of Cars — Repairs 

This account shall include the cost of repairing motor 
equipment affixed to cars; also cost of small hand tools 
used in repairs. The cars to which this account has refer- 
ence are distinct from independent locomotives used for 
propulsion of trains. 

321. Motor Equipmeni of Cars — Depreciation 

This account shall include uniform monthly charges rep- 
resenting the depreciation of the motor equipment of cars. 
These charges shall be based upon the percentage of the 
original cost (estimated if not known) Ledger value, ox 
purchase price of such equipment determined to be equit- 
able from the carrier's experience and best sources of 
information as to the average current loss from deprecia- 
tion. A statement of the percentages used by the carrier 
for computing these charges, together with the estimated 
life of the equipment upon which such percentages are 
based, shall be included in its annual report to the 
Commission. 

Depreciation charges with respect to the motor equip- 
ment of cars shall cease when the difference between the 
Ledger value and the estimated scrap value shall have been 
credited to the Accrued Depreciation Account. 

Note. — All charges to this account for depreciation of 
the carrier's equipment shall be concurrently credited to 
balance sheet account 776, ** Accrued Depreciation — 
Equipment.'' 

322. Motor Equipment of Cars — Retirements 

This account shall include amounts necessary to adjust 
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the difference between the Ledger value (less salvage) of 
motor equipment of cars retired from service, and the 
amount of accrued depreciation charged on such retired 
equipment to the date of its retirement. (See road and 
equipment account II, Equipment, paragraphs 4 and 5.) 
Note. — The motor equipment of cars permanently 
retired from service but held pending disposition shall be 
written out of service and carried in an appropriate sus- 
pense account at an equitable valuation. 

323. Floating Equipment — Repairs 

This account shall include the cost of repairing floating 
equipment (other than work equipment), including appur- 
tenances, and cost of small hand tools used in repairs. 

The pay and expenses of captains and engineers and of 
boat employees, while engaged on maintenance of floating 
equipment, shall be included in this account. 

324. Floating Equipment — Depreciation 

This account shall include uniform monthly charges 
representing the depreciation of floating equipment other 
than work equipment. These charges shall be based upon 
the percentage of the original cost (estimated if not 
known). Ledger value, or purchase price of such equip- 
ment determined to be equitable from the carrier's experi- 
ence and best sources of information as to the average 
current loss from depreciation. A statement of the per- 
centages used by the carrier for computing these charges, 
together with the estimated life of the equipment upon 
which such percentages are based, shall be included in its 
annual report to the Commission. 

Depreciation charges with respect to any floating equip- 
ment shall cease when the difference between the Ledger 
value and the estimated scrap value shall have been cred- 
ited to the Accrued Depreciation Account. 

325. Floating Equipment — Retirements 

This account shall include amounts necessary to adjust 
the difference between the Ledger value (less salvage) of 
floating equipment, other than work equipment, retired 
from service and the amount of accrued depreciation 
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""charged on account of such retired equipment to the date 
of its retirement. 

Note. — When floating equipment is permanently retired 
from service but held pending disposition, it shall be writ- 
ten out of service and carried in an appropriate suspense 
account at an equitable valuation. 

326. Work Equipment — Repairs 

This account shall include the cost of repairing rail and 
floating work equipment, including appurtenances, and 
the cost of small hand tools used in repairs. 

The cost of fitting up commercial cars for work service 
in connection with maintenance and operation ; the cost of 
refitting them for commercial service ; the cost of repairs 
to locomotives while in service for repairs of road fimd 
equipment ; and the cost of repairs to foreign cars damaged 
while in such service shall be included in this account; 
also amounts paid in settlement for such cars destroyed 
in such service. 

327. Work Equipment — Depreciaiion 

This account shall include uniform monthly charges rep- 
resenting the depreciation of work equipment. These 
charges shall be based upon the percentage of the original 
cost (estimated if not known), Ledger value, or purchase 
price of such equipment, determined to be equitable from 
the carrier's experience and best sources of information 
as to the average current loss from depreciation. A state- 
ment of the percentages used by the carrier for computing 
these charges, together with the estimated life of the equip- 
ment upon which such percentages are based, shall be 
included in its annual report to the Commission. 

Depreciation charges with respect to any work equip- 
ment shall cease when the difference between the Ledger 
value and the estimated scrap value shall have been cred- 
ited to the Accrued Depreciation Account. 

Note. — All charges to this account for depreciation of 
the carrier's equipment shall be concurrently credited to 
balance sheet account 776, ** Accrued Depreciation 
Equipment.'' 
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328. Work Equipment — Retirements 

This account shall include amounts necessary to adjust 
the diflPerence between the Ledger value (less salvage) of 
work equipment retired from service and the amount of 
accrued depreciation charged on account of such retired 
equipment to the date of its retirement. 

Note. — ^When work equipment is permanently retired 
from service, but held pending disposition, it shall be writ- 
ten out of service and carried in an appropriate suspense 
account at an equitable valuation. 

329. Miscellaneous Equipment — Repairs 

This account shall include the cost of repairing miscel- 
laneous equipment, such as wagons, automobiles, and other 
highway vehicles, and harness. 

330. Miscellaneous Equipmeni* — Depreciation 

This account shall include uniform monthly charges rep- 
resenting the depreciation of miscellaneous equipment. 
These charges shall be based upon the percentage of the 
original cost (estimated if not known). Ledger values, or 
purchase price of such equipment, determined to be equit- 
able from the carrier's experience and best sources of 
information as to the average current loss from deprei^ia- 
tion. A statement of the bases used by the carrier for 
computing these charges shall be included in its annual 
report to the Commission. 

Note. — All char^ to this account for depreciation of 
the carrier's equipment shall be concurrently credited to 
balance sheet account 776, ** Accrued Depreciation — 
Equipment." 

331. Miscellaneous Equipment — Retirements 

This account shall include amounts necessary to adjust 
the difference between the Ledger value (less salvage) of 
miscellaneous equipment, including horses retired from 
service and the amount of accrued depreciation charged 
on account of such retired equipment to the date of its 
retirement. 

Note. — Miscellaneous equipment permanently retired 
from service, but held pending disposition, shall be written 
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out of service and carried in an appropriate suspense 
account at an equitable valuation. 

332. Injuries to Persons 

This account shall include expenses on account of injuries 
to persons which occur directly in connection ¥dth repairs 
of equipment. 

Services of employees and others called in consultation 
in relation to claim adjustments, pay and expenses of 
employees while engaged as witnesses at inquests and law- 
suits, and a suitable proportion of donations made to hos- 
pitals shall be included in this account. 

333. Insurance 

This account shall include premiums, except reinsurance 
premiums, for insuring the carrier against loss, through 
injuries to persons or damage to or destruction or loss of 
property, whether caused by fire, accident, or other cause, 
when such loss to the carrier would be chargeable to Main- 
tenance of Equipment; also premiums on fidelity bonds 
of employees whose pay is chargeable to Maintenance of 
Equipment. 

334. Stationery amd Printing 

This account shall include the cost of stationery and 
printing used in connection with maintenance of 
equipment. 

335. Other ExpeTises 

This account shall include expenses in connection with 
the maintenance of equipment not properly chargeable to 
other accounts for maintenance of equipment or to clear- 
ing accounts such as ** Material Store Expenses*' and 
**Shop Expenses.'* 

336. Maintaining Joint Equipment at Terminals — Debit 

This account shall include the carrier's proportion of 
expenses incurred by others in maintaining equipment used 
for the operation of joint terminals, including the carrier *s 
proportion of expenses of repairing equipment made neces- 
sary by accidents in terminals, when such expenses are 
participated in by more than one party using the joint 
terminals. 

Note.— The purpose of this account is to show the 
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amount accruing against the carrier for its proportion of 
the expense of maintaining equipment at terminals which 
is maintained by others and in the joint use of which the 
carrier participates. 

337. Maintaining Joint Equipment at TerminaU — Credit 

This account shall include amounts chargeable to others 
as their proportions of expenses incurred by the carrier in 
maintaining equipment used for the operation of joint 
terminals, and for expenses of repairing equipment, made 
necessary by accidents in terminals, when such expenses 
are participated in by more than one party using the joint 
terminals. 

Note. — The purpose of this account is to show the 
amounts accruing in favor of the carrier and against 
others for their proportion of the expense of maintaining 
equipment at terminals which is maintained by the carrier 
and in the joint use of which others participate. 

III. Traffic 

The primary accounts included in this general account 
are designed to show the expenses incurred for advertising, 
soliciting, and securing trafSc for the carrier's lines and 
for preparing and distributing tariffs governing such 
trafiSc. 

The accounts for the traffic expenses shall be kept in 

. such a manner as to show separately, by primary accounts, 

the expenses directly assignable to water-line operations. 

351. Superintendence 

This account shall include : 

Pay of officers. — The pay of officers directly in charge 
of or engaged in supervising the procurement of traffic, 
and the preparation and distribution of tariffs, division 
sheets, and classifications. 

Pay of clerks amd attendants. — The pay of clerks and 
other employees in the offices and on business cars of 
officers whose pay is chargeable to this account. 

Offfice and other expenses. — Office expenses and other 
expenses of officers and employees whose pay is chargeable 
to this account. 
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352. Outside Agencies 

This account shall include the pay, and the office, travel- 
ing, and other expenses of general, commercial, city, and 
district agents and others soliciting traffic, the employees of 
their offices, and traveling agents and solicitors located on 
or off the line of the carrier's road. 

City ticket and freight offices, separate from regular 
station ticket and freight offices, shall be treated as outside 
agencies; the pay and expenses of the employees therein 
and the expenses of such officer shall be charged to this 
account. 

Commissions for services pertaining to either freight or 
passenger business, except commissions paid in lieu of 
salaries to carrier's agents located upon the carrier's own 
line (which shall be charged to account 373, ** Station 
Employees") shall be included in this account. 

353. Advertising 

This account shall include the cost of advertising for 
the purpose of securing traffic ; pay of advertising agents, 
their clerks and attendants ; rent of offices, and the office, 
traveling, and other expenses of such employees ; also dona- 
tions to carnivals, local development associations, summer 
schools, and other gatherings when made for the purpose 
of increasing traffic. 

354. Traffic Associations 

This account shall include the cost of the carrier of par- 
ticipation in traffic associations, including its proportion 
of pay of officers and employees of such associations and 
of their office, stationery and printing, traveling, and other 
expenses. 

355. Fast Freight Lines 

This account shall include the cost of the carrier of 
participation in fast freight or dispatch organizations, 
including its proportion of the pay of officers, soliciting 
agents, and employees of such organizations, and their 
office, stationery and printing, traveling and other 
expenses. 
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356. Industrial amd Immigration Bureaus 

This account shall include the cost to the carrier of 
industrial and immigration bureaus, including the pay of 
industrial and immigration agents, and exhibit agents, their 
clerks and attendants and their office, stationery and print- 
ing, traveling, and other expenses. 

357. Insurance 

This account shall include premiums, except reinsurance 
premiums, for insuring the carrier against loss through 
injuries to persons or damage to or destruction or loss of 
property, whether caused by fire, accident, or other cause, 
when such loss to the carrier would be chargeable to Traffic ; 
also premiums on fidelity bonds of employees whose pay is 
chargeable to Traffic. 

358. Stationery and Printing 

This account shall include the cost of stationery and 
printing used in connection with securing traffic, including 
the cost of tariffs governing such traffic. 

359. Other Expenses 

This account shall include all expenses in connection 
with traffic not properly chargeable to other traffic 
accounts. 

IV. Transportation — Rail Line 

The primary accounts included in this general account 
are designed to show expenses incurred for transporting 
persons and the property of others, including the expenses 
of station, train, yard, and terminal service; also the 
expense of transporting company material in transporta- 
tion service trains. 

371. Superintendence 

This account shall include: 

Pay of officers. — The pay of officers directly in charge 
of or engaged in conducting transportation. 

Pay of clerks and attendants. — The pay of clerks and 
others employed in offices and on business cars of officers 
whose pay is chargeable to this account. 

Ofjfice and other expenses. — Office expenses and other 
expenses of officers and employees whose pay is chargeable 
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to this aceoont ; also the pay and expenses of employees 
attendingr mvestigatioiis fooeeming the eanse of or lespon- 
aibtlity tcfr aeeidents, and amounts paid deteetire agencies 
and others for woi^ in connection with sneh inTCStigations. 

372. Dispatching Trains 

This account shall include the pay of chkf and other 
train dispatchers, their clerks, copying operators, and 
attendiints, and pay of operators on the line whose duties 
are confined to directing train movements; also the'c^ce, 
traveling, and other expenses o£ such emjdoyees. 

373. Station Employees 

This account shaU include : 

Agents, clerks, and attendants. — The pay <d agents, 

clerks, and attendants in charge of, or engaged in, the 

operation of stations, wharves, and piers located on the 

carrier's line; also payments to such staticm or ticket 

' agents in lieu of salaries. 

Special pa3rments to customs inspectors on account of 
opening and resealing ears under unusual conditions, and 
payments to produce-exchange inspectors for inspecting, 
measuring, and weighing grain shall be here included. 

Labor at stations. — Station and other labor expended in 
handling freight, mail, baggage, and express at stations, 
wharves, and piers; in loading, unloading, feeding, and 
watering stock; in disinfecting stations, stockyards, and 
stockpens ; in transferring, picking up, straightening; and 
reloading freight in the ordinary course of transportation; 
in miscellaneous station work, including (when -done by 
station employees) cleaning station grounds, station plat- 
forms, walks, 8tock3'ards, and stockpens, and removing 
snow and ice therefrom ; and in tending switch lamps not 
in yards and terminals. 

Payments to elevator companies (when not made as 
division of rate) for transferring grain en route, and pay- 
ments to other companies and individuals for loading and 
unloading commercial freight under contract or otherwise 
shall be included in this account. 

374. Weighing, Inspection, and Demurrage Bureaus 

This account shall include the cost to the carrier of its 
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participation in joint weighing, inspection, demurrage, and 
car distribution bureaus and associations. 

375. Coal and Ore Wharves 

This account shall include the cost of operating docks, 
and wharves, piers, and other marine, lake, or river land- 
ings, and the machinery located thereon, used in connection 
with the transportation of coal and ore. 

Labor and expenses. — The pay and the office, traveling, 
and other expenses of employees engaged in operating coal 
and' ore wharves. 

Tools amd supplies. — The cost of all tools and supplies 
used in the operation of coal and ore wharves. 

376. Station Supplies and Expenses 

This account shall include: 

Heating. — The cost of fuel (including cost of unload- 
ing), water, steam, and miscellaneous supplies used for 
heating stations, waiting rooms, freight and passenger 
offices, and other station buildings. 

Lighting. — The cost of fuel, water, gas, oil, electricity, 
lamp globes, lamp chimneys, wicks, lamp carbons, incan- 
descent lamps, and miscellaneous supplies used in lighting 
stations, waiting rooms, freight and passenger offices, other 
station buildings, street approaches thereto, and passenger 
footbridges and subways at stations. 

Other expenses. — The cost of miscellaneous station sup- 
plies and station expenses. 

377. Yard Masters and Yard Clerks 

This account shall include the pay of general yard 
master, yard master, assistant yard master, general yard 
foreman, and yard clerks and attendants in yards where 
regular switching service is maintained and in terminal 
switching and transfer service, including employees 
engaged in calling yardmen and trainmen; also pay of 
policemen, watchmen, and detectives in yard service. (Sec 
account 389, *'Yard Supplies and Expenses.") 

378. Yard Conductors and Brakemen 

This account shall include the pay of yard conductors 
or foremen and yard brakemen or switchmen handling 
cars in passenger and freight yards where regular switch- 
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ing service is maintained and in terminal switching and 
transfer service, including pay while deadheading in con- 
nection with such service. (See account 389, **Yard Sup- \ 
plies and Expenses. '*) 

379. Yard Switch and Signal Tenders 

This account shall include the pay of employees in yards 
where regular switching service is maintained, who are 
engaged in the operation of yard switches and signals, 
including interlockers used solely or principally for the 
government of all movements of locomotives and trains 
between main and yard tracks, movements of locomotives 
between yard tracks and enginehouses, and yard switch- 
ing movements. (See account 389, **Yard Supplies and 
Expenses.*') 

380. Yard Enginemen 

This account shall include the pay of yard engineers, 
and firemen while engaged in yards where regular switch- 
ing service is maintained and in terminal switching and 
transfer service, including pay of such employees while 
deadheading in connection with yard service. 

381. Yard Motormen 

This account shall include the pay of yard motormen 
while engaged in switching service in yards where regular 
switching service is maintained, and in terminal switch- 
ing and transfer service, including pay of such employees 
while deadheading in connection with yard service. 

382. Fuel far Yard Locomotive 

This account shall include the cost, delivered on loco- 
motive tenders, of coal, coke, oil, wood, and other fuel 
consumed by locomotives in switching service in yards 
where regular switching service is maintained, and in 
terminal switch and transfer service, including a suitable 
proportion of the pay of fuel agents, fuel inspectors, fuel 
weighers, and clerks engaged in accounting for fuel at 
fuel stations; pay of foremen and other fuel-station 
employees; also a suitable proportion of the cost of tools 
such as wheelbarrows, shovels, scoops^ and picks, used for 
handling fuel at such stations, and the cost of operating 
machinery at fuel stations? 
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383. Yard SmicfUng Power Produced 

This account shall include the cost of the production and 
distribution of electric power used in operating locomo- 
tives and cars in switching service in yards where regular 
switching service is maintained, and in terminal switching 
and transfer service. 

Employees. — The pay of employees engaged in operat- 
ing electric-power stations, and substations, such as engi- 
neers, firemen, electricians, dynamo men, oilers, cleaners, 
and coal passers. 

Fv£l, — The cost of coal, oil, gas, and other fuel, includ- 
ing the cost of labor unloading or stocking fuel. 

Water. — The cost of water used to produce steam or to 
operate water plants including pumping, rent of ponds, 
streams, and pipe lines; also water tests, boiler com- 
pounds, and other like supplies and expenses. 

Other supplies and expenses. — The cost of lubricants, 
such as oil and grease used in lubricating engines, shaft- 
ing, dynamos, and pumps; cost of waste, carbon brushes, 
fuses, lamps, and other supplies; also the cost of heating 
and lighting power plants, and other expenses not else- 
where specified in connection with operation of electric- 
power plants. 

384. Yard Switching Power Purchased 

This account shall include the cost of electric power 
purchased for the propulsion of engines and cars in switch- 
ing service in yards where regular switching service is 
maintained, and in terminal switching and transfer service. 

385. Water for Yard Locomotives 

This account shall include the cost of water supplied 
to locomotives in switching service in yards where regular 
switching service is maintained, and in terminal switching 
and transfer service, including rent of ponds, lakes, and 
other sources of water supply, and right of way for pipe 
lines; cost of water purchased, expenses of work trains 
while engaged in hauling water for locomotive supply, and 
cost of testing water ; also cost of labor expended and cost 
of materials and supplies used in the operation of water 
stations and purifying plants. 
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The cost of operating boilers, engines, and pumps at 
water stations ; heating and lighting water stations, break- 
ing ice in water tanks, thawing out tank spouts and water 
cars, keeping fires in tanks and water cars to prevent freez- 
ing, shoveling snow into locomotive tanks ; also temporary 
connections between water cars and locomotive tenders, 
compounds injected into locomotive boilers to decrease 
scale formation, and other expenses directly incident to 
the supplying of water to such locomotives, shall be 
included in this account. 

An equitable proportion of the pay and the office, travel- 
ing, and other expenses of superintendent of water service 
engaged in connection with water supply for locomotives 
shall be included in this account. 

386. Lubricants far Yard Locomotives 

This account shall include the cost of valve, engine, car 
and other lubricating oils, grease, compounds, and waste 
used for lubrication of locomotives in switching service in 
yards where regular, switching service is maintained and 
in terminal switching and transfer service. 

387. Other Supplies for Yard Locomotives 

This account shall include the cost of supplies, other 
than fuel, water, and lubricants, used on locomotives in 
switching service in yards where regular switching service 
is maintained and in terminal switching and transfer serv- 
ice, including the cost of repairs and renewals of furniture, 
tools, and other movable articles required for use on loco- 
motives in yard service. 

The cost of sand charged to this account shall include 
the cost of material and supplies used in preparing and 
drying the sand for use, such as the cost of fuel, wheel- 
barrows, shovels, and sand screens. 

388. Enginehaiise Expmses — Yard 

This account shall include the expense of caring for and 
preparing locomotives for switching service in yards where 
regular switching service is maintained and in terminal 
switching and transfer service, including a proportion of 
such expenses as are common to train, yard switching, and 
work service. 
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Enginehtmse men. — The pay of enginehouse employees 
engaged in wiping, cleaning, watching, and dispatching 
locomotives ; keeping and* preparing fires, dumping ashes, 
washing boilers, cleaning fire boxes, packing driving boxes 
and truck boxes; cleaning smokestacks, air-brake equip- 
ment, and front ends of locomotives; checking locomotive 
tool equipment, cleaning ash and cinder pits; operating 
turntables, drying sand, inspecting smokestacks and ash 
pans ; calling enginemen ; and moving locomotives around 
engine yards when operated by hostlers ; also a proportion 
of the pay of enginehouse foremen and their clerks. 

Miscellaneous expenses, — The cost of tools, supplies, and 
sundry expenses on account of caring for and preparing 
locomotives at enginehouses. 

389. Yard Supplies and Expenses 

This account shall include the cost of supplies (except 
locomotive supplies) used in yard service, yard signal and 
interlocker supplies, and miscellaneous yard expenses for 
yards where regular switching service is maintained ; also 
oflBce and other expenses of employees whose pay is charge- 
able to accounts 377, 378, and 379. 

390. Operating Joint Yards and Terminals — Debit 

This account shall include the carrier's proportion of 
the costs incurred by others in their operation of joint 
yards and terminals, including signals, interlockers, and 
other facilities at such joint yards and terminals. 

391. Operating Joint Yards and Terminals — Credit 

This account shall include amounts chargeable to others 
as their proportions of the costs incurred by the carrier in 
the Operation of joint yards and terminals, including 
signals, interlockers, and other facilities at such joint yards 
and terminals. 

392. Train Enginemen 

This account shall include the pay of steam locomotive 
engineers and firemen while engaged in transportation 
train service or while deadheading in connection therewith 
and pay of such enginemen engaged in piloting trains over 
home lines; also the pay of employees while engaged in 
shoveling coal forward on locomotive tenders. 
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393. Train Motormen 

This account shall include the pay of motormen while 
engaged in running other than steam locomotives and cars 
in transportation train service or while deadheading in 
connection therewith ; also the pay and expenses of motor- 
men while engaged in piloting trains or cars over home 
lines. 

394. Fuel for Train Locomotives 

This account shall include the cost, delivered on loco- 
motive tenders, of coal, coke, oil, wood, and other fuel con- 
sumed by locomotives in transportation train service, 
including a suitable proportion of the pay of fuel agents, 
fuel inspectors, fuel weighers, and clerks engaged in 
accounting for fuel at fuel stations; pay of foremen and 
other fuel station employees ; also a suitable proportion of 
the cost of tools, such as wheelbarrows, shovels, scoops, 
and picks, used for handling fuel at such stations, and the 
cost of operating machinery at fuel stations. 

395. Train Power Produced 

This account shall include the cost of producing and dis- 
tributing electric power for the propulsion of electric loco- 
motives and cars in transportation train service. 

Employees, — The pay of employees engaged in operat- 
ing electric-power stations and substations, such as engi- 
neers, firemen, electricians, dynamo men, oilers, cleaners, 
and coal passers. 

Fuel. — The cost of coal, oil, gas, and other fuel, includ- 
ing the cost of labor — unloading, or stocking fuel. 

Water. — The cost of water used to produce steam or to 
operate water plants, including pumping, rent of ponds, 
streams, and pipe lines ; also water tests, boiler compounds, 
and other like supplies and expenses. 

Other supplies and expenses. — The cost of lubricants, 
such as oil and grease, used in lubricating engines, shaft- 
ing, dynamos, and pumps; cost of waste, carbon brushes, 
fuses, lamps, and other supplies ; also cost of heating and 
lighting power plants, and other expenses not elsewhere 
specified in connection with operation of electric-power 
plants. 
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396. Train Power Purchased 

This account shall include the cost of electric power 
purchased for the propulsion of locomotives and cars in 
transportation train service. 

397. Water for Train Locomotives 

This account shall include the cost of water supplied to 
locomotives in transportation train service, including rent 
of ponds, lakes, other sources of water supply, and right 
of way for pipe lines ; cost of water purchased, expenses 
of supply trains while engaged in hauling water for loco- 
motive supply, and cost of testing water ; also cost of labor 
expended and cost of material and supplies used in the 
operation of water stations and purifying plants. 

The cost of operating boilers, engines, and pumps at 
water stations, heating and lighting water stations, break- 
ing ice in water tanks, thawing out tank spouts and water 
cars, keeping fires in tanks and water cars to prevent freez- 
ing, shoveling snow into locomotive tanks ; also temporary 
connections between water cars and locomotive tenders, 
compounds injected into locomotive boilers to decrease scale 
formation, and other expenses directly incident to the sup- 
plying of water to such locomotives, shall be included in 
this account. 

An equitable proportion of the pay and the oflSce, travel- 
ing, and other expenses of superintendents of water serv- 
ice, engaged in connection with water supply for locomo- 
tives, shall be included in this account. 

398. Lubri<:ants for Train Locomoiives 

This account shall include the cost of valve, engine, car, 
and other lubricating oils, grease, compounds, and waste 
used for lubrication of locomotives in transportation train 
service. 

399. Other Supplies for Train Locomoiives 

This account shall include the cost of supplies other than 
fuel, water, and lubricants, including the cost of repairs 
and renewals of furniture, tools, and other removable 
articles required for use on locomotives in transportation 
train service. 

The cost of sand charged to this account shall include 
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the cost of material and supplies used in preparing and 
drying the sand for use, such as the cost of fuel, wheel- 
barrows, shovels, and sand screens. 

400. Enginehmise Expenses — Train 

This account shall include the expense of caring for and 
preparing locomotives for transportation train service, 
including a proportion of such expenses as are common 
to train, yard switching, and work service. 

Enginehanse men. — The pay of enginehouse employees 
engaged in wiping, cleaning, watching, and dispatching 
locomotives; preparing and keeping fires, dumping ashes, 
washing boilers, cleaning fire boxes, packing driving boxes 
and truck boxes; cleaning smokestacks, air-brake equip- 
ment and front ends of locomotives; checking locomotive 
tool equipment, cleaning ash and cinder pits; operating 
turntables, drying sand, inspecting smokestacks and ash 
pans ; and moving locomotives around engine yards when 
operated by hostlers; also a proportion of the pay of 
enginehouse foremen and their clerks. 

Miscellane<yiis expenses, — The cost of tools and supplies 
and sundry expenses on account of caring for and prepar- 
ing locomotives at enginehouses. 

401. Trainmen 

This account shall include the pay of conductors; of 
train auditors, ticket collectors, and others engaged in lift- 
ing or examining authorities for transportation; and of 
baggagemen, brakemen, flagmen, train porters, train 
guards, train stenographers, maids, and other train 
employees while engaged in transportation train service or 
while deadheading in connection therewith; also the pay 
of trainmen while engaged in piloting trains over home 
lines. 

402. Train Supplies amd Expenses 

This account shall include miscellaneous expenses of 
transportation service trains and the cost of all supplies 
other than locomotive supplies. 

Cleaning cars. — The cost of cleaning and disinfecting 
passenger and freight cars in transportation train service. 
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including cost of removing from freight-train cars such 
refuse material as sawdust, hay, and straw. 

Heading cars, — The cost of heating cars in transporta- 
tion train service, including cost of operating steam-heat- 
ing plants for car heatings at stations and j^ards. 

Lighting cars. — The cost of lighting cars in transporta- 
tion train service, including the cost of filling and cleaning 
lamps and of operating plants for supplying gas or elec- 
tricity for lighting purposes. 

Ltibricating cars. — The cost of lubricating cars in trans- 
portation train service, including cost of inspecting, repack- 
ing, and oiling car journal boxes and airbrake equipment. 

Icing and watering cars. — The cost of icing and water- 
ing cars in transportation train service, including icing 
cars for refrigeration purposes. Credits shall be made to 
this account for refrigeration charges collected from other 
companies and individuals. 

Deiouring trains. — The compensation for temporary use 
of tracks of other carriers, including the cost of pilot serv- 
ice, on account of wrecks, washouts, landslides, snow block- 
ades, and other defects of the tracks, bridges, or tunnels 
on the carrier's line. 

Train supplies. — The cost of supplies furnished for use 
on cars in transportation train service. n 

O^fcey* expenses. — The cost of miscellaneous supplies 
required to equip trains for transportation service and mis- 
cellaneous expenses incident to operation of such trains. 
403. Opiating Sleeping Cars 

This account shall include the cost of operating sleeping 
, car service. on trains. 

Superintefidence. — The pay of oflBcers directly in charge 
of operating sleeping-car service ; the pay of their clerks 
and of&ce attendants; also the office, traveling, and other 
expenses of such officers and employees. 

Station employees. — The pay and expenses of local 
agents, ticket agents, cashiers, clerks, and attendants ; also 
the office and other expenses of such employees. 

Station^ expenses. — The expenses of fuel, water, steam, 
and supplies used in heating station offices ; gas, oil, electric 



284 RAILWAY ACCOUNTING 

current, and other supplies for lighting ; repairs and renew 
als of station furniture, and all other station expenses eon 
neeted with sleeping-ear service when separable from the 
station expenses chargeable to account 376, ** Station Sup 
plies and Expenses." 

CoTiductors. — The pay of conductors employed on sleep 
ing cars. 

Porters and maids. — The pay of porters and maids 
employed on sleeping cars. 

Car supplies. — The cost of miscellaneous supplies used 
on sleeping cars, such as combs, brushes, brooms, and toilet 
paper; also uniforms, caps, and service stripes for 
employees. 

Laundry, — Expenses for laundry work, such as launder- 
ing sheets, pillowcases, towels, blankets, etc. 

Other expenses. — The cost of flowers and plants, heating 
cars, cleaning the interior of cars, and of supplies used in 
interior cleaning, rent and cost of supplies for rooms fur- 
nished for sleeping-car service employees, and such other 
expenses in connection with the operation of sleeping cars 
as are not provided for elsewhere. 
404. Signal and Interlocker Operation 

This account shall include the cost of operating signals 
and interlockers other than those solely or principally 
used for governing all movements of locomotives and trains 
between main and yard tracks, movements of locomotives 
between yard tracks and enginehouses, and yard switching 
movements. 

Labor. — The wages of employees engaged in operating 
signals and interlockers or power producing plants in con- 
nection therewith, such as switch tenders, sfgnal men other 
than telegraph operators, lever men, switch and signal 
oilers, battery men, lamp men, lamp cleaners, and lamp- 
lighters ; gatemen at crossings of other railroads, engineers 
and others operating plants furnished compressed air for 
signals and interlockers ; engineers, electricians, and others 
operating plants furnishing electric power for signals and 
interlockers. 

Supplies. — The cost of supplies used in operating signals 
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and interlockers or in signal offices, such as gasoline, vitriol, 
battery zincs, battery coppers, lubricating oils, fuel for 
heating, field for power purposes, produced and purchased 
power used in operating switches and signals, furniture 
repairs and renewals, water, and light. 

405. Crossing Protection 

This account shall include the pay of street and high- 
way crossing gatekeepers and flagman, the cost of supplies 
used by them, the cost of lights at street and highway 
crossings not a part of the lighting outfit at stations or in 
yards, and the cost of compressed air for operating gates. 

406. Drawbridge Operation 

This account shall include the cost of operating draw- 
bridges. 

Labor, — The wages of employees engaged in operating 
drawbridges, such as bridge engineers, tenders, and 
watchmen. 

Supplies, — The cost of produced and purchased power 
and of supplies, such as fuel, oil, lanterns, water, waste, 
boats, stoves, chairs, brooms, and pails used in drawbridge 
operation. 

407. Telegraph and Telephone Operation 

This account shall include the cost of telegraph and 
telephone operation not provided for elsewhere. 

Superintendence — Telegraph, — The pay of superin- 
tendents of telegraph, telegraph censors, their clerks, and 
attendants. 

Telegraph operators and messengers. — The pay of tele- 
graph operators, block inspectors, and messengers in tele- 
graph and relay offices other than those employed in dis- 
patching trains and those located in general offices or at 
stations. 

Other telephone expenses, — Office, traveling, and inci- 
dental expenses, including office rent, of employees whose 
pay is chargeable to this account; rent of telegraph con- 
duits, lines, and poles; cost of battery renewals and sup- 
plies, bicycles for messengers, and electric current for tele- 
graph purposes; also excess payments to telegraph com- 
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panies when in connection with telegraph service and not 
provided for elsewhere. 

Superintendence — telephone. — The pay of superintend- 
ents of telephone, their clerks, and attendants. 

Telephone operators and messengers, — The pay of tele- 
phone operators and messengers in telephone offices other 
than those employed in dispatching trains and those located 
in general offices or at stations. 

Other telephone expenses. — Office, traveling and inci- 
dental expenses, including office rent, of employees whose 
pay is chargeable to this account; rent of telephone con- 
duits, lines, and poles; cost of battery renewals and 
supplies, bicycles for messengers, and electric current for 
telephone purposes ; also excess payments to telephone com- 
panies when in connection with telephone service and not 
provided for elsewhere. 
408. Operating Floating Equipment 

This account shall include the cost of operating floating 
equipment in water transfer service (ferriage, lighterage, 
and floatage/. 

Superintendence. — The pay of vice-presidents and other 
officers directly in charge of or engaged in the operation 
of boats ; the pay of their assistants, clerks, and attendants ; 
also the office, traveling, and other expenses of such officers 
and their employees. 

Wages of crews. — The pay of captains, pilots, chief 
officers, mates, sailors, wireless telegraph operators, and 
other employees of the deck department ; engineers, assist- 
ant engineers, electricians, oilers, firemen, coal passers, and 
all other employees of the engineer's department; and 
pursers, porters, and all other employees in the steward's 
department, except when engaged in dining and buffet 
service. 

Fuel. — The cost, on board boats (including the cost of 
trimming) of coal, oil, wood, and other fuel used for 
generating power, heat, or light. 

Lubrication. — The cost of oil, grease, tallow, graphite, 
and other material furnished for lubricating purposes. 

Other supplies and departmental expenses. — The cost of 
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supplies furnished to deck department; the incidental 
expenses of deck department employees; supplies other 
than fuel and lubricants, furnished the en^eer's depart- 
ment; water furnished to boats; incidental expenses of 
engineer's department employees; supplies (other than 
dining and buffet supplies) furnished to the steward's 
department; laundry for boats; and incidental expenses 
of steward's department employees. 

Other expenses. — Expenses incident to the operation of 
floating equipment not otherwise provided for in this 
account. 

Elevaiian and longshore labor. — The cost of shore labor 
in connection with loading and unloading lighterage freight 
at wharves and piers, such as labor of bridgemen at trans- 
fer bridges and of watchmen, longshoremen, stevedores, 
and other wharf men. 

Elevation and shore expenses. — Shore expenses in con- 
nection with loading and unloading lighterage freight^ 
such as the cost of steam and electricity for power, heating, 
and lighting ; power and supplies used for transfer or float 
bridges; supplies used in connection with operating 
wharves and piers and not chargeable to account 376, ** Sta- 
tion Supplies and Expenses." 

409. Express Service 

This account shall include the cost of operating express 
service. 

Drivers and messengers. — Pay of express messengers, 
drivers, and helpers and cost of their uniforms, uniform 
trimmings, and badges; and pay of baggagemasters han- 
dling express. 

Other expenses. — Pay of stablemen in express service, 
rent of stables, and expense of feeding and shoeing horses. 

410. Stationery and Printing 

This account shall include the cost of stationery and 
printing used in connection with rail line transportation, 
including operation of floating equipment. 

411. Other Expenses 

This account shall include all expenses in connection 
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with rail line transportation not properly chargeable to 
other transportation accounts. 

412. Operating Joint Tracks and Facilities — Debit 

This account shall include the carrier's proportion of the 
transportation expenses incurred by others in the opera- 
tion of joint tracks, interlockers, and other facilities which 
are not provided for in account 390, '* Operating Joint 
Yards and Terminals — Debit.'' 

Note A. — The purpose of this account is to show the 
amount accruing against the carrier for its proportion of 
the cost of operating tracks and facilities (other than at 
joint yards and terminals) operated by others and in the 
joint use of which the carrier participates. 

Note B. — No proportions of items of expense chargeable 
by the operating carrier to accounts 392 to 402 inclusive, 
shall be included in this account. 

413. Operating Joint Tracks and Facilities — Credit 

This account shall include amounts chargeable to others 
as their proportions of transportation expenses incurred 
by the carrier in the operation of joint tracks, interlockers, 
and other facilities which are not provided for in 
account 391, ** Operating Joint Yards and Terminals — 
Credit.'' 

Note A. — The purpose of this account is to show the 
amounts accruing in favor of the carrier and against others 
for their proportions of the cost of operating tracks and 
facilities (other than at joint yards and terminals) oper- 
ated by the carrier and in the joint use of which others 
participate. 

Note B. — No proportions of items of expense charge- 
able by the operating carrier to accounts 392 to 402, inclu- 
sive, shall be included in this account. 

414. Insurance 

This account shall include premiums, except reinsurance 
premimus, for insuring the carrier against loss through 
injuries to persons or damage to or destruction or loss of 
property, whether caused by fire, accident, or other cause, 
when such loss to the carrier would be chargeable to 
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Transportation — Rail Line; also premiums on fidelity 
bonds of employees whose pay is chargeable to Trans- 
portation — Rail Line. 

415. Clearing Wrecks 

This account shall include the cost of clearing wrecks 
other than wrecks of work trains. 

Labor, — The wages of employees while engaged in con- 
nection with wrecking service, loading, and transferring 
contents of wrecked cars, building temporary tracks 
around wrecks, and removing such tracks. 

Train service. — The cost of train service in connection 
with replacing wrecked equipment upon the tracks and 
transporting such equipment to shops for repairs, includ- 
ing amounts paid to other companies for service of loco- 
motives, derricks, and other equipment and for wages of 
crews in wrecking service. 

Other supplies and expenses. — ^Payments for reloading 
or transferring freight, express, baggage, and mail ; trans- 
ferring passengers, and cost of provisions or board for 
men clearing up or watching at wrecks. 

416. Damage to Property 

This account shall include payments and expenses on 
account of damage to the property of others, whether by 
fire, collision, flood, or other cause, with the exception of 
payments and expenses on account of damage to prop- 
erty intrusted to the carrier for transportation, and for 
damage to stock on right of way. It shall include also 
fines or compensation paid for interference with the busi- 
ness of others, as by detention of vessels at drawbridges, 
or by blocking streets. 

This account shall include also the pay, office rent, and 
office, traveling, and other expenses of employees and 
others engaged as claim adjusters or as witnesses in law- 
suits in connection with damage to property cases, or 
engaged in detection of thieves ; notarial fees paid in con- 
nection with such cases; and payments for or repairs of 
damage to equipment of other carriers, or to property con- 
tained therein, such carriers having trackage rights upon 
or grade crossings over the carrier's tracks. 
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boxing damaged baggage ; notarial fees in connection with 
baggage claims; baggage claim payments made to other 
carriers on lost, destroyed, damaged, or delayed shipments ; 
pay, traveling, office, and other expenses of employees or 
others engaged as baggage claim adjusters, as witnesses in 
lawsuits in connection with baggage claim cases, in selling 
damaged and unclaimed baggage, or in detecting thieves ; 
rent of warehouses used exclusively for storage of damaged 
and unclaimed baggage, payments for storage of such ship- 
ments in public warehouses, and interest and penalties 
assessed for nonpayment of claims. 

Amounts received from the sale of astray and damaged 
baggage shall be credited to this account. 
420. Injuries to Persons 

This account shall include expenses on account of 
injuries to persons which occur directly in connection with 
transportation service, including damages for ejectment of 
passengers. 

Services of employees and others called in consultation 
in relation to claim adjustments; pay and expenses of 
employees while engaged as witnesses at inquests and law- 
suits, and a suitable proportion of donations made to hos- 
pitals shall be included in this account. 
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417. Damage to Live Stock on Right of Way 

This account shall include payments on account of cattle 
and other live stock killed or injured while crossing or 
trespassing on the right of way, including cost of remov- 
< ing and burying the same. 

There shall be included in this account also the pay 
and the traveling, o£Sce, and other expenses of employees 
and others engaged as live-stock claim adjusters or engaged 
as witnesses in lawsuits in connection with damage to live 
stock on right of way ; also notarial fees in connection with 
claims for damage to live stock on right of way. 

418. Loss amd Danuige — Freight 

This account shall include payments and expenses on 
account of loss, destruction, damage, or delays to revenue 
freight shipments, including locomotives and cars trans- 
ported as freight, express matter, milk shipments, and live 
stock, and expenses incurred on account of such payments ; 
also expenses on account of loss, destruction, or damage to 
shipments of company material. 

This account shall also include the cost of repacking and 
boxing damaged freight shipments; notarial fees in con- 
nection with freight claims; freight charges paid other 
carriers on lost, destroyed, or damaged shipments; pay, 
traveling, office, and other expenses of employees or others 
engaged as freight claim adjusters, as witnesses in law- 
suits in connection with freight claim cases, in selling dam- 
aged and unclaimed shipments, or in detecting thieves; 
rent of warehouses used for storage of damaged and astray 
freight shipments, payments for stortige of such shipments 
in public warehouses, and interest and penalties assessed 
for nonpayment of freight claims. 

Amounts received from the sale of astray and damaged 
freight shall be credited to this account. 

419. Loss aiid Damage — Baggage 

This account shall include payments for loss, destruc- 
tion, damage, or delays to baggage and other personal 
property carried as baggage, and damage to personal 
apparel ; also expenses on account of such loss or damage. 

This account shall also include the cost of repacking and 
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boxing damaged baggage ; notarial fees in connection with 
baggage claims; baggage claim payments made to other 
carriers on lost, destroyed, damaged, or delayed shipments ; 
pay, traveling, oflBce, and other expenses of employees or 
others engaged as baggage claim adjusters, as witnesses in 
lawsuits in connection with baggage claim cases, in selling 
damaged and unclaimed baggage, or in detecting thieves ; 
rent of warehouses used exclusively for storage of damaged 
and unclaimed baggage, payments for storage of such ship- 
ments in public warehouses, and interest and penalties 
assessed for nonpayment of claims. 

Amounts received from the sale of astray and damaged 
baggage shall be credited to this account. 
420. Injuries to Persons 

This account shall include expenses on account of 
injuries to persons which occur directly in connection with 
transportation service, including damages for ejectment of 
passengers. 

Services of employees and others called in consultation 
in relation to claim adjustments; pay and expenses of 
employees while engaged as witnesses at inquests and law- 
suits, and a suitable proportion of donations made to hos- 
pitals shall be included in this account. 



CHAPTER XI 

GENERAL ACGOUMTS 

The General Books are kept in the office of the chief 
accounting officer, and consist of the General Ledgers, 
various Subsidiary Ledgers, Journals, etc. 

The chief accounting officer has entire charge of the 
accounting department and all subsidiary companies, and 
supervises the management of all Freight, Passenger, 
Disbursement, Claim, Per Diem, and other accounts, and 
prescribes, enforces, and maintains the system and the 
books, blanks, etc., for keeping these accounts. 

He is compelled to keep the accounts as prescribed by 
law and is entitled to receive from the local depositaries 
and agents and from all officers of the company, such 
daily or other reports of receipts and disbursements as 
he may deem necessary. 

He usually has the care and custody of all written 
contracts; he is required to render such statements of 
the affairs of his company as may be required by the 
executive officers; and he has charge of the preparation 
of all annual reports to the stockholders and of all 
reports to public authorities required by law. 

The assistant gen-eral auditor or chief clerk reports 
direct to the general auditor, and under his direction has 
general supervision of the affairs of the office and is 
required to give a satisfactory surety bond. 

He assists the general auditor in approving vouchers, 
drafts, journal entries, checks, bills, etc. It is his duty 
to inspect personally all incoming and outgoing mail 
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and to carry on correspondence incident to the proper 
handling of the work performed in the office. He is 
required to see that the books and the records in the 
general auditor's office are properly kept in accordance 
with the classification and rules of the Interstate Com- 
merce Commission and that all reports and statements 
are accurately and promptly rendered. He keeps him- 
self thoroughly posted at all times as to the condition 
of the work in all departments and performs any other 
special work which may be assigned to him. 

The general bookkeeper has supervision of the book- 
keeping department, and is required to scrutinize, check, 
and certify personally to the correctness of all entries 
recorded on the General Books. He is required to see 
that the books are kept in proper balance and that the 
Income Account and the balance sheet are correctly 
rendered. It is his duty to prepare special statements 
regarding the accounts shown on the General Books and 
to perform any other work assigned to him. 

As a general rule the organization in the office of 
the chief accounting officer is not very extensive, for the 
reason that the detail work in connection with the 
major portion of the accounting is performed by the 
various accounting offices as outlined in the preceding 
chapters. The results obtained by those offices are 
periodically furnished to the chief accounting officer in 
condensed form and are recorded on the General Books. 
Computations are made to show the annual amounts, 
receivable from dividends on stock owned, income from 
funded and other securities, etc. These amounts are 
divided into twelve parts for the purpose of setting up 
on the books the proportion to be credited to each 
month's account. 

The annual amounts payable on account of taxes, 
interest on funded and unfunded debt, amortization of 
discount on funded debt, etc., are also ascertained and 
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divided into sections so that each month is charged 
with its proper proportion. 

Income Account 

The General Ledger is balanced monthly and the 
Income Account is prepared. 

Definition 

The Income Account is defined by the Interstate Com- 
merce Commission as ** designed to show, as nearly as 
practicable, for each fiscal period, the total amount of 
money that a carrier becomes entitled to receive for 
services rendered, the returns accrued upon investments, 
the accrued \ costs paid or payable for the services ren- 
dered by it, the losses sustained by it, the amounts 
accrued for taxes, for use of moneys, and for use of 
properties of others, and the appropriations made from 
income during the period. The net balance of income 
(or loss) shall be carried to Profit and Loss.'* 

The amount of all operating revenues, and revenues 
from other than operation, money received from rents, 
dividends, interest on securities owned, and hire of 
equipment owned, are credited to the Income Account. 

Amounts paid out for operating expenses, taxes, hire 
of equipment, joint facilities, rents, leases, interest, etc., 
are charged to the Income Account. 

An annual entry is prepared charging or crediting 
Profit and Loss, as the case may be, with the net balance 
shown in the Income Account. See Figure 36 on pages 
306 and 307. 

Interstate Commerce Commission Text Pertaining to 

Income Account 

A partial text of the Interstate Commerce Commission 
pertaining to Income Accounts is ^ven in the following : 
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I. Credits 

501. Railway Operating Revenues 

This account shall include the total revenues derived 
from operations as shown in the accounts provided in the 
classification of operating revenues. 

502. Revenues from Miscellaneous Operations 

This account shall include the total revenues derived 
from the operation of miscellaneous operating physical 
property, such as that the cost of which is includible in 
balance sheet account 705, ''Miscellaneous Physical Prop- 
erty." 

503. Hire of Freight Cars — Credit Balance 

This account shall include the net credit balance of 

(1) amounts receivable for the use of the accounting 
company's freight cars leased or interchanged, and 

(2) amounts payable accrued for the use of the freight 
cars of other carriers, leased or interchanged, and for the 
use of freight cars of individuals and companies not 
carriers. 

504. Rent from Locomotives 

This account shall include amounts receivable accrued 
as rent for the use of the accounting company's locomo- 
tives leased or interchanged. 

505. Rent from Passenger-Train Cars 

This account shall include amounts receivable accrued as 
rent for the use of the accounting company's passenger 
train cars leased or interchanged. 

506. Rent from Floaiing Equipment 

This account shall include amounts receivable accrued as 
rent for the use of the accounting company's floating 
equipment leased or chartered. 

507. Rent from Work Equipment 

This account shall include amounts receivable accrued 
as rent for the use of the accounting company's work 
equipment leased or interchanged. 

508. Joint Facility Rent Income 

This account shall include amounts receivable accrued 
for rent of tracks, yards, terminals, and other facilities 
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owned or controlled by the accounting company and used 
jointly with other companies or individuals. 

Amounts receivable from other companies in reimburse- 
ment for taxes on property jointly used shall be credited 
to this account. 

509. Income fjorti Lease of Road 

This account shall include the entire amount receivable 
accrued for the exclusive use of road, tracks, or bridges 
(including equipment or other railway property covered 
by the contract) owned or. controlled by the accounting 
company, whether payable to the accounting company in 
cash or disbursed by the lessee on behalf of the accounting 
company as interest on funded debt, guaranteed dividends 
on stock, or otherwise. 

When the lessor company maintains the road and equip- 
ment leased, the cost of maintaining the property rented 
shall be charged to this account, except that when the 
rent thus receivable for the use of property other than 
equipment is relatively small and the expense of mainte- 
nance is not separable, the entire amount received may be 
credited to revenue account 142, ** Rents of Buildings and 
Other Property.*' 

. If, under the terms of a lease, the deficit, or any portion 
of it, resulting from the lessee company 's operations of the 
property leased is payable by the lessor coyipany, the 
amount thus payable shall be charged to this account by 
the lessor. 

510. Miscellaneous Rent Income 

This account shall include such rents of property owned 
and controlled by the accounting carrier as are not pro- 
vided for in the foregoing accounts. 

To this account shall be charged the cost of mainte- 
nance of the property rented, also specific incidentcd 
expenses in connection with such property, such as the 
cost of negotiating contracts, advertising for tenants, fees 
paid conveyancers, collectors' commissions, and analogous 
items. 

511. Miscellaneous Nonoperating Physical Property 

This account shall include the net credit balance of the 
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nonoperating revenues or income from, and the expenses 
(including depreciation, but excluding taxes) of, physical 
property the cost of which is carried in balance sheet 
account 705, ** Miscellaneous Physical Property." 

512. Separately Operated Properties — Profit 

This account shall include amounts receivable under the 
terms of agreements or contracts whereby the surplus 
resulting from the operation by others of properties of 
other companies having a separate corporate existence is 
to be paid, in whole or in part, to the accounting company. 

In determining the amount receivable by the account- 
ing company, consideration shall be given not only to the 
operating revenues and operating expenses, but also to 
other items of income or deduction which affect that 
amount. 

513. Dividend Income 

This account shall include dividends declared on railway 
and other stocks, the income from which is the property of 
the accounting company, whether such stocks are owned 
by the accounting company and held in its treasury or 
deposited in trust, or are controlled through lease or 
otherwise. 

Dividends declared shall not be credited prior to actual 
collection unless their payment is reasonably assured by 
past experience, guaranty, anticipated provision, or other- 
wise. 

Accruals of guaranteed dividends may be included in 
this account if their payment is reasonably assured. 

514. Income from Funded Securities 

This account shall include interest on bonds and other 
funded securities and on debenture stock of other com- 
panies, the income from which is the property of the 
accounting company, whether such securities are owned by 
the accounting company and held in its treasury or depos- 
ited in trust, or are controlled through lease or otherwise. 
Interest accrued shall not be credited prior to actual col- 
lection unless its payment is reasonably assured by past 
experience, guaranty, anticipated provision, or otherwise. 

At the option of the accounting company there may be 
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included each year in this account the portion, applicable 
to the fiscal period, of the amount requisite to extinguish, 
during the interval between the date of acquisition and the 
date of maturity, the discount or premium on funded 
securities of other companies owned. Amounts thus cred- 
ited or charged shall be concurrently charged or credited 
to the account in which the cost of the securities is carried. 

515. Income from Unfunded Securities and Accounts 

This account shall include interest on unfunded securi- 
ties, notes, and other evidences of indebtedness payable on 
demand or having dates of maturity one year or less from 
the date of issue, interest on matured funded securities of 
other companies, interest on bank balances and on open 
accounts, and other analogous items, including discount 
on short-term notes. The discount on short-term notes 
shall be distributed, through equal monthly credits, over 
the term of the notes. 

516. Income from Sinking and Other Reserve Funds 

This account shall include the income accrued on cash, 
securities, and other assets (not including securities issued 
or assumed by the accounting company) held in sinking 
and other reserve funds. 

At the option of the accounting company there may be 
included each year in this account the portion, applicable 
to the fiscal period of the amount requisite to extinguish, 
during the interval between the date of acquisition and 
the date of maturity, the discount or premium on funded 
securities held in sinking or other reserve funds. Amounts 
thus credited or charged shall be concurrently charged or 
credited to the account in which the cost of the securities 
is carried. 

517. Release of Premiums on Funded Debt 

This account shall include, during each fiscal period, 
such proportion of the premiums on outstanding funded 
debt as may be applicable to the period. This proportion 
shall be determined in accordance with special instruc- 
tions for balance sheet accounts, section 3. 

518. Contributions from Other Cotnpanies 

This account shall include amounts received or receiv- 
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able from other companies or individuals, representing the 
whole or a part of the net deficit of the accounting com- 
pany when, under the terms of agreements or contracts, 
no obligation for subsequent reimbursement is incurred. 
In determining the amount receivable by the accounting 
cbmpany, consideration shall be given not only to the oper- 
ating revenues and operating expenses, but also to other 
items of income or deduction which affect that amount. 

519. MisceUaneoiis Income 

This account shall include all items, not provided for 
elsewhere, properly creditable to Income Account during 
the fiscal period. 

II. Debits 

531. Railway Operating Expenses 

This account shall include the total expenses caused by 
operations, as shown in the accounts provided in the classi- 
fication of operating expenses. 

532. Railway Tax Accruals 

This account shall include accruals for taxes of all kinds 
(including Federal income tax) relating to railway prop- 
erty (including fioating equipment, if any), operations, 
and privileges, whether based upon the valuation of the 
property, amount of stocks and bonds issued or outstand- 
ing, gross or net earnings, dividends declared, number of 
passengers carried, quantity of freight transported, length 
of line operated or owned, rolling stock operated or owned, 
or other basis. 

The taxes on leased property shall be included in this 
account by the carrier obligated to assume such expenses 
under the terms of the lease. 

533. Uncollectible Railway Revenues 

This account shall include the amount of uncollected 
revenue charges against companies and individuals repre- 
senting tariff charges for service rendered (including not 
only the accounting carrier's revenue charges, but also 
charges advanced to other carriers) when such amounts 
have been, during the period for which the Income Account 
is stated, determined to be uncollectible. 
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534. Expenses of Miscellaneous Operations 

This account shall include the total expenses caused by 
the operation of miscellaneous physical property the cost 
of which is includible in balance sheet account 705, ** Mis- 
cellaneous Physical Property.'* 

535. Taxes on Miscellaneous Operating Property 

This account shall include accruals of taxes paid or pay- 
able upon miscellaneous operating property, such as that 
the cost of which is includible in account 705, ** Miscel- 
laneous Physical Property." 

536. Hire of Freight Cars — Debit Balance 

This account shall include, except as provided for in 
the classification for investment in road and equipment, 
the net debit balance of (1) amounts receivable accrued 
for the use of the accounting company's freight cars 
leased or interchanged, and (2) amounts payable accrued 
for the use of the freight cars of other carriers, leased 
or interchanged, and for the use of freight cars of indi- 
viduals and companies not carriers. 

537. Rent for Locomotives 

This account shall include amounts payable accrued for 
the use of the locomotives of others, leased or interchanged, 
except as provided for in the classification for investment 
in road and equipment. 

538. Rent for Passenger-Train Cars 

This account shall include amounts payable accrued for 
the use of the passenger-train cars of others, leased or 
interchanged, and also for use of sleeping cars operated 
under contract arrangement, except as provided for in 
the classification for investment in road and equipment. 

539. Rent for Floating Equipment 

This account shall include amounts payable accrued for 
the use of the floating equipment of others, leased or char- 
tered, except as provided for in the classification for invest- 
ment in road and equipment. 

540. Rent for Work Equipment 

This account shall include amounts payable accrued for 
the use of the work equipment of others, leased or inter- 
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changed, except as provided for in the classification for 
investment in road and equipment. 

541. Joint FaciUty RerUs 

This account shall include amounts payable accrued as 
rent for tracks, yards, terminals, and other facilities owned 
or controlled by other carriers, companies, or individuals, 
and in the joint use of which the accounting company 
participates. 

Amounts paid or payable by the accounting company 
in reimbursement for taxes on property jointly used shall 
be charged to this account. 

542. Rent for Leased Roads 

This account shall include amounts payable accrued as 
rent for roads, tracks, or bridges (including equipment 
and other railway property covered by the contract) of 
other companies, held under lease or other agreement by 
the terms of which exclusive use and control for operating 
purposes are secured. The entire amount of rent payable 
by the lessee in accordance with the agreement shall be 
included in this account, whether paid to the lessor in cash 
or disbursed by the lessee, on behalf of the lessor, as inter- 
est on funded debt, guaranteed dividends on stock, or 
otherwise. 

543. Miscellaneous Rents 

This account shall include rents payable accrued on 
property held by the accounting company under lease or 
other agreement and not properly chargeable to any of the 
foregoing accounts. 

544. Miscellaneous Tax Accruais 

This account shall include all accruals for taxes not pro- 
vided for elsewhere, such as taxes on securities owned, 
taxes on income from securities owned, and taxes on mis- 
cellaneous nonoperating physical property the cost of 
which is includible in balance sheet account 705, ''Miscel- 
laneous Physical Property." 

545. Separately Operated Properties — Loss 

This account shall include amounts payable under the 
terms of agreements or contracts whereby the deficit result- 
ing from the operation by others of properties of other 
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companies having a separate corporate existence is to be 
paid, in whole or in part, by the accounting company. 

In determining the amount payable by the accounting 
company, consideration shall be given not only to the 
operating revenues and operating expenses, but also to 
other items of income or deduction which affect that 
amount. 

546. Interest an Funded Debt 

This account shall include the current accruals of 
interest on all classes of debt, the principal of. which is 
includible in balance sheet account 755, ** Funded Debt 
Unmatured,'* or 757, **Nonnegotiable Debt to Affiliated 
Companies"; also interest accruals on debenture stock and 
on receiver's certificates issued for a term of more than one 
year. This account shall be kept in such form that the 
interest on debenture stock, on receivers' certificates, and 
on other classes of funded debt may be shown separately 
in the annual report of the Commission. 

547. Interest on. Unfunded Debt 

This account shall include interest accrued on unfunded 
debt, such as short-term notes payable on demand or having 
dates of maturity one year or less from dates of issue, inter- 
est on receiver's certificates issued for a term of one year 
or less, interest on matured funded securities and open 
accounts! including interest od overcharge claims, dis- 
count and expense on demand and short-term loans, inter- 
est on receipts outstanding for installments paid on capital 
stock, and other analogous items. The discount on short- 
term notes, if of a considerable amount, shall be distrib- 
uted, through equal monthly charges, over the term of 
the notes. 

548. Amortization of Discount on Funded Debt 

This account shall be charged during each fiscal period 
with the proportion of the discount and expense on funded 
debt obligations applicable to that period. This proportion 
shall be determined according to a rule the uniform appli- 
cation of which through the interval between the date of 
sale and the date of maturity will extinguish the discount 
and expense on funded debt. The charge to this account 
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for any period must not be either greater or less than the 
proportion of the balance remaining unamortized applic- 
able to that period so long as any portion of the discount 
and expenses remains unextinguished. 

549. Mainierumce of Investment Orgamza^ion 

This account shall include the directly assignable organ- 
ization and administration expenses of the accounting 
company which are incident to its investments in leased 
or n<)noperating physical property, and in stocks, bonds, 
or other securities. 

550. Income Trcmsferred to Other Compames 

This account shall include the whole or any portion of 
the income of the accounting company payable to another 
company under the terms of agreements or contracts with- 
out obligation for reimbursement. 

In determining the amount payable by the accounting 
company, consideration shall be given not only to operating 
revenues and operating expenses, but also to other items 
of income or deduction which afFect that amount. 

551. MisceUcmeous Income Charges 

This account shall include all items in the nature of 
fixed charges properly chargeable to Income Account for a 
fiscal period not provided for elsewhere, such as ''normal" 
and ''additional" income tax upon the interest on account- 
ing company 's funded debt when assumed by it. 

552. Income Applied to Sinking and Other Reserve Funds 

This account shall include amounts applied to sinking 
and other reserve funds from income, whether definite 
appropriations from income; allotments or payments or 
definite amounts from income under the terms of mort- 
gages, deeds of trust, or other contracts that provide for 
such allotments or payments; or accretions representing 
interest or other returns accrued on the contents of such 
funds and required to be retained therein. 

553. Dividend Appropriations of Income 

This account shall include amounts definitely declared 
payable from the income of the fiscal period, as dividends 
on actually outstanding capital stock issued or assumed by 
the accounting company, other than debenture stock. (See 
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definition of the several classes of capital stock in balance 
sheet account 751, ** Capital Stock.") If a dividend is 
not payable in cash, the consideration shall be described in 
the entry with sufficient particularity to identify it. 

This account shall be subdivided so as to show separately 
the dividends on the various subclasses of capital stock. 

554. Income Appropriated for Investment in Physical Property 

This account shall include amounts definitely appropri- 
ated from income to be applied for the construction or 
acquisition of new lines and extensions and of additions 
to and betterments of property the cost of which is charge- 
able to road and equipment accounts or applied for the 
construction or acquisition of property the cost of which 
is includible in balance sheet account 705, ''Miscellaneous 
Physical Property." 

Records^ of the accounting carrier shall be so kept that 
the appropriations charged to this account for any fiscal 
period may be distinguished as relating to (a) amounts 
expended during preceding fiscal periods, (b) amounts 
expended during the current fiscal period, and (c) amounts 
held in reserve. 

The records shall also show separately appropriations 
for investment in road and equipment and for investment 
in miscellaneous physical property. 

555. Stock Discount Extinguished thraitgh Income 

This account shall include amounts definitely appropri- 
ated from income to reduce or extinguish the amount of 
discount on capital stock issued by the accounting company. 

556. Miscellaneous Appropriations of Income 

Except as provided in account 552, ** Income Applied to 
Sinking and Other Reserve Funds," this account shall 
include amounts definitely appropriated from income for 
the discharge of the principal (less the discount, if any, 
suffered at the time of sale) of any indebtedness incurred 
in the acquisition or improvement of property carried in 
the road and equipment accounts; also amounts similarly 
appropriated to provide a reserve for doubtful accounts, 
and for other purposes not provided for elsewhere. 
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FORM OF INCOME STATEMENT 

I. Operating Income*, 

501. ^Railway operating revennes. 

531. ^Railway operating expenses. 

^Net revenue from railway operations. 

532. ^Railway tax accruals. 

533. ^Uncollectible railway revenues. 

502. Revenues from miscellaneous operations. 

534. Expenses of miscellaneous operations. 

Net revenue from miscellaneous operations. 

535. Taxes on miscellaneous operating property. 

Miscellaneous operating income. 
Total operating income. 
II. Nonoperating Income 

503. Hire of freight cars — Credit balance. 

504. Rent from locomotives. 

505. Rent from passenger-train cars. 

506. Rent from floating equipment. 

507. Rent from work equipment. 

508. Joint facility rent income. 

509. Income from lease of road. 

510. Miscellaneous rent income. 

511. Miscellaneous nonoperating physical property. 

512. Separately operated properties — Profit. 

513. Dividend income. 

514. Income from funded securities. 

615. Income from unfunded securities and accounts. 

516. Income from sinking and other reserve funds. 

517. Release of premiums on funded debt. 

518. Contributions from other companies. 

519. Miscellaneous income. 

Total nonoperating income. 
Qross income (or loss). 
III. Deduciions from Oross Income 

536.. Hire of freight cars — ^Debit balance. 

537. Rent for locomotives. 

538. Rent for passenger-train cars. 
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539. Rent for floating equipment. 

540. Rent for work equipment. 

541. Joint facility rents. 

542. Rent for leased roads. 

543. Miscellaneous rents. 

544. Miscellaneous tax accruals. 

545. Separately operated properties — ^Loss. 

546. Interest on funded debt. 

547. Interest on unfunded debt. 

548. Amortization of discount on funded debt. 

549. Maintenance of investment organization. 

550. Income transferred to other companies. 

551. Miscellaneous income charges. 

Total deductions from gross income. 
Net income (or loss). 

IV. Disposition of Net Income 

552. Income applied to sinking and other reserve 

funds. 

553. Dividend appropriations of income. 

554. Income appropriated for investment in physi- 

cal property. 

555. Stock discount extinguished through income. 

556. Miscellaneous appropriations of income. 

Total appropriations. 
Income balance transferred to credit (or 
debit) of Profit and Loss. 



Profit and Loss Account 

Some railroad lines do not make monthly charges 
direct to the Profit and Loss Account, but carry on the 
General Books an account called ** Profit and Loss Sus- 
pense." This account is closed at the end of the fiscal 
year by one journal entry, which is made on the General 
Ledger, charging or crediting Profit and Loss with the 
various items shown thereon. 
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Definition 

The Interstate Commerce Commission has ruled that 
** Profit and Loss Accounts are those designed to show 
the changes in the corporate surplus or deficit during 
each fiscal period, as effected by the operations and 
business transactions during that period, by any dispo- 
sition of net profit made solely at the option of the 
accounting company, by accounting adjustments of mat- 
ters not properly attributable to the period, or by mis- 
cellaneous gains or losses not provided for elsewhere; 
and to show also the unappropriated surplus of the car- 
rier at the date of the balance sheet*' 

Intbbstate Commebce Commission Tbxt Pebtaikinq to 

Profit and Loss Account 

A partial text of the Commission pertaining to Profit 
and Loss is given in the following: 

I. Credits 

601. Credit Balance (at Beginning of Fiscal Period) 

This account shall include the net credit balance in the 
Profit and Loss Accoimt at the beginning of the fiscal 
period. 

602. Credit Balcmci Transferred frovn Income 

This account shall show the net credit balance brought 
forward from the Income Account for the fiscal period. 

603. Profit on Road and Eqvdpment Sold 

This account shall include the proceeds from the sale. of 
road and equipment property in excess of the amount at 
which such property was carried in the prc^rty account 
at the time of sale. 

604. Delayed Income Credits 

This account shall include relatively large credits relat- 
ing to operating revenue, operating expense, and other 
income accounts of previous fiscal i>eriods. 

This account shall be used only after permission of the 
Interstate Commerce Commission has been obtained. 
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605. Unrefu/ndable Overcharges 

. This account shall include the amount of revenue over- 
charges which are determined during the current fiscal 
period to be unref undable. 

606. Donations 

This account shall include amounts, creditable to surplus, 
of cash or its equivalent in estimated money value at the 
time of acquisition of lands or other property donated by 
individuals or companies for the construction or acquisi- 
tion of property. It shall also include donations made by 
individuals and companies in connection with the construc- 
tion of new lines for the purpose of compensating the car- 
rier for loss anticipated during the early period of 
operatipn. 

Any advances made by individuals or companies with 
absolute or conditional provision for partial or complete 
reimbursement shall not be considered a donation prior to 
the fulfillment of all conditions, and then only to the extent 
to which the liability for reimbursement is nullified or 
negatived. Prior to such determination the amounts 
received shall be credited in balance sheet account 778, 
** Other Unadjusted Credits/' 

607. Miscellaneous Credits 

This account shall include amounts, not provided for 
elsewhere, transferred from other accounts to Profit and 
Loss, and amounts representing increases of resources not 
properly assignable to the income accounts. Among the 
items which shall be included in this account are : 

Adjustments or cancellations of balance sheet accounts, 
because of carrier's inability to locate the creditor, 
unclaimed wages and vouchered accounts written oflf 
because of carrier's inability to locate the creditor, 

Profit derived from the sale of investment securities. 

Profit derived from the sale of property carried in bal- 
ance sheet account 705, ^'Miscellaneous Physical 
Property." 

Credits resulting from adjustments required to brin^ to 
par securities issued or assumed by the accounting conoL- 
pany and reacquired at a cost less than the^ par value, 
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Premiums on capital stock at the time of its reac- 
quirement, 

Unreleased premiums on funded debt reacquired before 
maturity, 

Collections of old account previously written off. 
II. DaUs 

611. Debit Balance (ai Beginning of Fiscal Period) 

This accoimt shall include th^ debit balance in the Profit 
and Loss Account at the beginnings of the fiscal period. 

612. Debit Balance Transferred from Income 

This account shall show the net debit balance brought 
forward from the Income Account for the fiscal period. 

613. Surplus Applied to Sinking and Other Reserve Funds 

This account shall include amounts definitely appropri- 
ated from surplus and applied to sinking and other reserve 
funds; and allotments or payments of definite amounts 
from surplus into sinking and other reserve* funds under 
the terms of mortgages, deeds of trust, or other contracts 
^ that provide for such allotments or payments. 

614. Dividend Appropriations of Surplus 

This account shall include amounts definitely declared 
payable from surplus as dividends on actually outstanding 
capital stock issued or assumed by the accounting company, 
other than debenture stock. If a dividend is not payable 
in cash, the consideration shall be described in the entry 
with sufficient particularity to identify it. 

This account shall be subdivided so as to show separately 
the dividends on th^ various* subclasses of capital stock. 

615. Surplus Appropriated for Investment in Physical Property 

This account shall include amounts definitely appropri- 
ated from surplus, to be applied for the construction or 
acquisition of new lines and extensions and of additions 
to and tetterments' of property the cost of which is includ- 
ible in the road and equipment accounts or applied for the 
construction, acquisition, or improvement of property the 
cost of which is includible in balance sheet account 705, 
"Miscellaneous I^hjrsical Property," and also the amount 
of donations in aid of construction, made by individuals 
and companies, not subject to distribution as dividends. 



312 RAILWAY ACCOUNTING 

Records of the accounting carrier shall be so kept that 
the appropriations charged to this account for any fiscal 
period may be distinguished as relating to (a) amounts 
expended during preceding fiscal periods, (b) amounts 
expended during the current fiscal period, and (c) amounts 
held in reserve. 

616. Stock Discouni Extinguished thrcmgh Surplus 

This account shall include amounts definitely appropri- 
ated from surplus to reduce or extinguish the amount of 
discount on capital stock issued by the accounting company. 

617. Debt Discount Extinguished through Surplus 

This account shall include appropriations of surplus 
made, at the option of the accounting company, to reduce 
or extinguish the discount and expense on funded debt. 
(See income account 548, ** Amortization of discount on 
funded debt,'* and balance sheet account 725, ** Discount 
on Funded Debt.") 

618. Miscellaneous Appropriaiions of Surplus 

This account shall include amounts definitely appropri- 
ated from surplus to provide a reserve for doubtful 
accounts and, except as provided in account 613, ** Surplus 
applied to Sinking and Other Reserve Funds^^" for the 
discharge of the principal (less the discount, if any, suf- 
fered at the time of sale) of any indebtedness incurred in 
the acquisition or improvement of property carried in the 
road and equipment accounts; also other amounts appro- 
priated from surplus and not provided for elsewhere. 

619. Loss on Retired Road and Equipment 

This account shall include charges to Profit and Loss as 
provided for in the classification of investment in road and 
equipment, on account of (1) road which has been aban- 
doned, sold, or otherwise retired ; and (2) equipment which 
has been abandoned, sold, or otherwise retired. 

620. Delayed Income Debits 

This account shall include relatively large debits relat- 
ing to operating revenue, operating expense, and ether 
income accounts of previous fiscal periods. 

This account shall be used only after permission of the 
Interstate Commerce Commission has been obtained. 
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621. Miscellaneous Debits 

This account shall include amounts, not provided for 
elsewhere, chargeable to Profit and Loss from other 
accounts, amounts written off in consequence of adjust- 
ments, and payments, not properly chargeable to the 
income accounts. Among the items which shall be charged 
to this account are : 

Adjustments or cancellations of balance sheet accounts. 

Losses or deficits not properly chargeable to Income, such 
as uncollectible bills (other than bills covering revenue 
charges) for which no reserve has been provided. 

Losses resulting from the sale of investment securities. 

Losses resulting from the sale, destruction, or abandon- 
ment of property carried in balance sheet account 705, 
"Miscellaneous Physical Property/' 

Debits resulting from adjustments required to bring to 
par securities issued or assumed by the accounting com- 
pany and reacquired at a cost exceeding the par value, 

Adjustments of the difference between the Ledger value 
and estimated value of land withdrawn from railway serv- 
ice and charged to account 705, ** Miscellaneous Physical 
Property." 

Discounts on stock remaining unextinguished at the 
time of its reacquirement. 

Unextinguished discounts on funded debt reacquired 
before maturity. 

Payments of old accounts previously written off. 

Penalties and fines for violation of the Act to Regulate 
Commerce, or other Federal laws, when not specifically 
provided for elsewhere. 

Balance Sheet Accounts 

Balance Sheet Accounts are those showing the assets, 
liabilities, and corporate surplus or deficit of the busi- 
ness. These accounts cannot be better described than 
by quoting from the Interstate Conamerce Commission 
text pertaining to General Balance Sheet Accounts in 
the following: 
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Debits 

701. Investment in Road and Equipment 

This account shall include the accounting company's 
investment in road and equipment (including that held 
under contract for purchase) in existence at the date of the 
balance sheet. The accounting company's records shall be 
kept in such manner as to show the amount credited to this 
account subsequent to June 30, 1914, for property retired, 
the cost of which was included in the account of that date. 

702. Improvements on Leased Railway Property 

This account shall include the accounting company's 
investment in additions and betterments made by it to 
railway property held under long-term lease or through 
control of the corporation owning the property and in 
existence at the date of the balance sheet. The accounting 
company 's records shall be kept in such manner as to show 
the amount credited to this account subsequent to June 30, 
1914, for property retired, the cost of which was included 
in the account at that date. The amounts included in this 
account shall be classified in the accounts provided in the 
classification for investment in road and equipment. 

703. Sinking Funds 

This account shall include the amount of cash, the Ledger 
value of live securities of other companies, and other assets 
which are held by trustees of sipking and other funds for 
the purpose of redeeming outstanding obligations, includ- 
ing such assets so held in the hands of the accounting 
company's treasurer when the assets are segregated in a 
distinct fund ; also amounts deposited with such trustees on 
account of mortgaged property sold the proceeds of which 
are to be held for the redemption of securities, and the par 
value of live securities issued or assumed by the account- 
ing company and held in such funds. A separate account 
shall be kept for each fund. The title of each such account 
shall designate the obligation in support of which the fund 
is created. 

704. Deposits in Liew of Mortgaged Property Sold 

This account shall include funds deposited with trustees, 
to be held until mortgaged property sold is replaced. 



GENERAL ACCOUNTS 315 

705. Miscellaneous Physical Property 

This account shall include the accounting company's 
investments in physical property other than transportation 
property assignable to accounts 701 and 702, including 
hotels, restaurants, commercial power plants, etc., which 
are entirely distinct from transportation property and are 
not operated in connection with the transportation service 
of the accounting company. 

706. Investments in Affiliaied Companies 

This account shall include the Ledger value of the 
accounting company's investment advances to affiliated 
companies, also of its investment in securities issued or 
assumed by such companies, such securities not being held 
in special deposits or in special funds. 

This account shall be subdivided : 

(a) Stocks. 

(b) Bonds. 

(c) Notes, including herein not only notes that run 
longer than one year and all notes of affliated companies 
held as investments, but also notes payable on demand or 
within one year from the date of issue when it is mutually 
understood and intended that the notes shall not be 
enforced as current assets. 

(d) Advances. 

The accounting company's record shall be kept in such 
manner that the Ledger value of securities pledged as col- 
lateral security for any of the accounting company's 
funded debt or short-term loans and the ledger value of 
securities unpledged may be shown separately in the annual 
report to the Commission. 

707. Other Investmenis 

This account shall include the Ledger value of the 
accounting company's investment advances to nonaffiliated 
companies and to individuals, and of its investment in 
securities issued or assumed by such companies, such securi- 
ties not being held in special deposits or in special funds ; 
also miscellaneous investments not provided for elsewhere. 

This account shall be subdivided : 
(a) Stocks. 
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(b) Bonds. 

(c) Notes, including herein not only notes that run 
longer than one year and all notes of nonaffiliated com- 
panies and of individuals held as investments, but also 
notes payable on demand or within one year from date of 
issue when it is mutually understood and intended that 
the notes shall not be enforced as current assets. 

(d) Advances. 

(e) Miscellaneous. 

The accounting company's records shall be kept in such 
manner that the Ledger value of securities pledged as col- 
lateral security for any of the accounting company's 
funded debt or short-term loans and the ledger value of 
securities unpledged may be shown separately in the annual 
report to the Commission. 

708. Cash 

This account shall include money, checks, sight drafts, 
and sight bills of exchange in the hands of the accounting 
company's financial officers and agents, or in transit from 
its agents and conductors for which such agents and con- 
ductors have received credit. It shall also include deposits 
with banks and trust companies subject to check. 

709. Demand Loans and Deposits 

This account shall include the amount of demand loans 
fully secured by stocks, bonds, and other marketable col- 
lateral, and of deposits with banks and trust companies 
when such it^ms are subject to collection on demand. 

710. Time Drafts and Deposits 

This account shall include the amount of time drafts 
receivable and time deposits with banks and trust 
companies. 

711. Special Deposits 

This account shall include funds specially deposited 
(other than in sinking funds) for the payment of divi- 
dends, interest, and other debts; also money and securi- 
ties deposited to insure the performance of contracts to 
be performed within one year from the date of the balance 
sheet ; and other deposits of a special nature not provided 
for elsewhere. 
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712. Loans and Bills Receivable 

This account shall include the book value of all collect- 
ible obligations in the form of demand or time loans and 
bills receivable, or other similar evidences (except interest 
coupons) of money receivable within a time not exceeding 
one year from date of issue. 

713. Traffic and Car Service Balances Receivable 

This account shall include the net amount receivable 
from other companies against each of which there is a net 
debit balance in the total of the accounts representing inter- 
line freight, passenger, and baggage revenues, and charges 
for equipment interchanged on a per diem or a mileage 
basis. 

714. Net Bakmce Receivable from Agents and Conductors 

This account shall include the net balance due in current 
accounts from agents, from train, sleeping car, and dining 
car conductors, and from train collectors, train auditors, 
porters, and other employees and representatives charged 
with the collection or custody of current -revenues. 

715. Miscellaneous Accounts Receivable 

This account shall include amounts due in audited 
accounts considered good, such as those due from the 
United States or other Governments for the transportation 
of mails and Government property, and from express com- 
panies for express facilities furnished under contract; 
amounts due from other carriers on account of freight 
claims paid ; miscellaneous bills against other railway com- 
panies, corporations, firms, and individuals, and other 
similar items. 

716. Maierial and Supplies 

This account shall include the balances representing the 
cost, less depreciation, if any, of all unapplied material, 
such as road and shop material, articles in process of man- 
ufacture by the accounting company, fuel, stationery, and 
dining car and other supplies. In determining the cost of 
material and supplies suitable allowance shall be made for 
any discounts allowed in the purchase thereof. 

717. Interest a/nd Dividends Receivable 

This account shall include the amount of interest accrued 
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to the date of the balance sheet on bonds owned and on 
loans made, the amount of dividends declared on stocks 
owned, and dividends accrued on such stocks when con- 
tracts require that the dividends be paid at stated times. 

718. Rents Receivable 

This account shall include rents receivable accrued to 
the date of the balance sheet under leases and not includ- 
ible in account 715, '' Miscellaneous Accounts Receivable." 
It is not required that minor rents shall be accounted for 
upon an accrual basis. 

719. Other Current Assets 

This account shall include items of current assets not 
covered by accounts 708 to 718 inclusive. 

It shall include asset items that have not yet reached the 
stage of audited accounts and become classable in account 
715, and yet have been advanced beyond the stage of 
accounts properly classable in account 722. 

720. Working Fund Advances 

This account shall include amounts advanced to general 
and special agents, and to other ofBcers and employees, as 
working funds from which certain expenditures are to be 
made and accounted for. It also included advances to fast 
freight lines and to demurrage and other bureaus. 

721. Insurance and Other Funds 

This account shall include the amount of cash and the 
Ledger value of securities of other companies and other 
assets which are in the hands of trustees or managers of 
insurance, employees' pension, savings, relief, hospital, and 
other funds which have been raised and specifically set 
aside or invested for specific purposes not provided for 
elsewhere; also, the par value of securities issued or 
assumed by the accounting company and held in such 
funds. A separate account shall be kept for each fund. 

722. Other Deferred Assets 

This account shall include items of deferred assets not 
covered by accounts 720 and 721. 

723. Rents and Insura^ice Premiums Paid in Advance 

This account shall include the balances in the accounts 
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representing prepaid rents chargeable to the appropriate 
rent accounts under Income as the term is consumed for 
which the rents are paid; also insurance premiums paid 
in advance of their accrual, which premiums are to be 
apportioned and charged, as they accrue, to appropriate 
accounts. 

724. Discount on Capital Stock 

This account shall include the total of the net debit 
balances in the discount and premium accounts for the 
several subclasses of capital stock. 

725. Discount on Funded Debt 

This account shall include the total of the net debit bal- 
ances in the discount expense, and premium accounts for 
the several subclasses of funded debt. 

726. Property Abandoned ChargeaJfte to Operating Expenses 

This account is intended as a suspense account, in which 
may be included amounts chargeable to Operating Expenses 
for fixed improvements abandoned directly in connection 
with improvement or betterment work which are relatively 
large and the inclusion of which in the carrier's accounts 
for a single year would seriously distort the accounts. It 
is to be used only after permission of the Interstate Com- 
. merce Commission has been asked and given. The carrier, 
in its application to the Commission, shall give full par- 
ticulars concerning the property retired, the amount 
chargeable to Operating Expenses, and the period over 
which, in its judgment, the amount of such charge should 
be distributed. 

For each item remaining at the close of the year in this 
account the accounting carrier shall indicate in its annual 
report to the Commission, with respect to each item of prop- 
erty abandoned, the period over which it is proposed to dis- 
tribute the balance relating to the item, the date of the 
abandonment of the property, and the total amount origi- 
nally to be charged to Operating Expenses. 

727. Other Unadjusted Debits 

This account shall include the amount of debit balances 
in suspense accounts that can not be entirely cleared and 
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disposed of until additional information is received, sacli 
as freight claims paid when found to be correct, but in 
advance of investigation with other carriers ; interest paid 
in advance; debit balances in clearing accounts, such as, 
**Shop Expenses," ** Store Expenses/' ** Operations of 
Gravel Pits, ' ' and * * Operations of Quarries ' ' ; items cred- 
ited to Operating Revenues or Operating Expenses on an 
estimated basis in accordance with general instructions for 
the classification of operating revenues and operating 
expenses, section 2 ; unextinguished discount on short-term 
notes ; estimated accrued depreciation on equipment leased ; 
unadjusted debit items not provided for in accounts 724, 
725, and 726, and other similar items. 

728. Securities Issued or Assumed — Unpledged 

This account shall include the par value of securities 
issued by the accounting company and the par value of 
securities issued by other companies and assumed by the 
accounting company, that are held unpledged in the com- 
pany 's treasury or by its agents or trustees, except trustees 
of sinking or other similar funds. 

This account shall be divided into (a) Stocks, and (b) 
Bonds and other evidences of funded debt, each of which 
divisions shall be further so subdivided that in the com- 
pany 's annual report to the Commission may be shown (1) 
amount nominally but not actually issued, and (2) amount 
nominally outstanding. 

729. Securities Issued or Assumed — Pledged 

This account shall include the par value of that portion 
of securities pledged by the accounting company as collat- 
eral security for any of its funded debt or short-term loans, 
which consists of securities issued by the accounting com- 
pany and securities issued by other companies, the obliga- 
tion for payment of which has been assumed by the 
accounting company. This account shall be subdivided into 
(a) Stocks, and (b) Bonds and other evidences of funded 
debt, each of which divisions shall be further so divided 
that in the company's annual report to the Commission 
may be shown (1) the amount nominally but not actually 
issued, and (2) the amount nominally outstanding. 
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Credits 

751. Capital Stock 

This account shall include the total par value of certifi- 
cates or receipts issued to represent permanent interests in 
the accounting company, or interests which, if terminable, 
are so only at the option of the company. 

The amounts included in this account shall be divided 
so as to show the par value of (1) certificates (pledged or 
unpledged) held in the company's treasury, by its agents 
or trustees, or otherwise subject to its control, including 
both those reacquired after actual issue and those nomi- 
nally but never actually issued; and (2) certificates issued 
and actually outstanding, being those not held by the com- 
pany, its agents or trustees, or subject to its control. 

The amounts included herein shall be further divided so 
as to show the amount of each class of stock issued, as 
follows : 

(a) Common stock. — Stocks which have no preference 
in distribution of dividends. 

(b) Preferred stock. — Stocks having preference in dis- 
tribution of dividends. 

(c) Debenture stock. — Stocks issued under a contract 
to pay a specified return at specified intervals. 

(d) Receipts outstanding for installments paid. — 
Receipts for payments on account of subscriptions to capi- 
tal stock. When certificates are issued for amounts so 
paid, the par value shall be included in the account cov- 
ering the class of stock for which the certificates are issued. 

Each of the above classes shall also be divided into sub- 
classes according to differences in dividend or interest 
rights, voting rights, or conditions under which the securi- 
ties may be retired. 

752. Stock Liability far Conversion 

This account shall include the company's liability under 
agreements to exchange its capital stock for the outstand- 
ing securities of companies whose physical property has 
been acquired under such agreements, but whose securities 
have not yet been surrendered for exchange. 
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753. Premium an Capital Stock 

This account shall include the total of the net credit 
balances in the discount and premium accounts for the 
several subclasses of capital stock. 

754. Oramts in Aid of Construction 

This account shall include the estimated money value at 
time of acquisition of land and other grants received from 
States, municipalities, and other public corporations as 
their contributions toward the construction or acquisition 
of property the cost of which. is chargeable to investment 
in road and equipment. 

755. Funded Debt Unmatured 

There shall be included in this account the total par value 
of unmatured debt, maturing more than one year from 
date of issue, issued by the accounting company and not 
retired or cancelled, and the total par value of similar 
unmatured debt of other companies, the payment of which 
has been assumed by the accounting company.. 

The amounts included in this account shall be divided so 
as to show the par value of (1) certificates or other evi- 
dences of funded debt (pledged or unpledged) held in the 
company's treasury, by its agents or trustees, or otherwise 
subject to its control, including both those reacquired after 
actual issue and those nominally but never actually issued ; 
and (2) certificates or other evidences of funded debt 
issued and actually outstanding, being those not held by 
the company, its agents or trustees, or subject to its control. 

The amounts included herein shall be further divided so 
as to show the amount of each class of funded debt, as 
follows : 

(a) Equipment obligations. — Equipment bonds, equip- 
ment notes, or car-trust notes secured only by lien on 
specific equipment. 

(b) Mortgage bonds. — Bonds secured by lien on physi- 
cal property and not includible in the other subdivisions 
of this account. 

(c) Collateral irrust bonds. — Bonds and notes secured 
by a lien on securities or other negotiable paper ; and stock 
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trust certificates that are similar in character to collateral 
trust bonds. 

(d) Income bonds. — Bonds which are a lien on a car- 
rier's revenue alone, or bonds which, while being a lien 
on its property and franchises, canr claim payment of inter- 
est only in case interest is earned. 

(e) Miscellaneous obligations. — All funded obligations 
not provided for by the other subdivisions of this account, 
also notes, unsecured certificates of indebtedness, debenture 
bonds, plain bonds, real estate mortgages executed or 
assumed, and other similar obligations maturing more than 
one year after date of issue. 

(f) Receipts outstanding for funded debt. — ^Receipts 
for payments on account of funded debt. When certifi- 
cates are issued for amounts so paid, the par value shall 
be included in the account covering the class of funded 
debt for which the certificates are issued. 

Each of the above classes shall also be divided into sub- 
classes according to differences in mortgage or other lien 
or security therefor, rate of interest, interest dates, or date 
of maturity. Parts of any issue agreeing in other charac- 
teristics but maturing serially may be treated as of the 
same subclass. 

756. Receiver's Certificates 

When any receiver acting under the orders of a court is 
in possession of the property of the company and under 
the orders of such court issues evidences of indebtedness 
chargeable upon such property, the par value of such evi- 
dences shall be credited to this account. 

757. NormegoHable Debt to Affiliated Companies 

This account shall include the par value of nonnegotiable 
notes issued to affiliated companies, credit balances in open 
accounts with such companies other than credit balances 
in current accounts classable as current liabilities, and 
interest accrued on notes and open accounts included in 
this account, when such interest is not subject to current 
settlements. 

This account shall be divided : 

(a) Notes, including herein not only nonnegotiable 
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notes that run longer than a term of one year, but also 
such notes payable on demand or within one year from 
the date of issue when it is mutually agreed that the notes 
shall not be enforced as current assets by the holder. 

(b) Open accounts not subject to current settlement. 

(c) Interest accrued on amounts included in this 
account when not subject to current settlements. 

758. Loans and BiUs Payable 

This account shall include the balances representing 
obligations outstanding in the form of loans and bills pay- 
able or other similar evidences (except interest coupons) of 
indebtedness payable on demand or within a time not 
exceeding one year from date of issue. 

This account shall be kept in such form that the amounts 
of notes secured by collateral, payable within one year 
from date of issue, may be reported separately in the cor- 
poration 's annual report to the Commission. 

759. Traffic and Car Service Balances Payable 

This account shall include the net amount payable to 
other companies in favor of each of which there is a net 
credit balance in the total of the accounts representing 
interline freight, passenger and baggage revenues, and 
charges for equipment interchanged on a per diem or a 
mileage basis. 

760. Audited Accounts and Wages Payable 

This account shall include the amount of audited vouch- 
ers or accounts and audited pay rolls unpaid on the date 
of the balance sheet. It shall include balances representing 
unclaimed wages and outstanding pay and time or dis- 
charge checks issued in payment of wages and all other 
unpaid vouchered items. 

761. Miscellaneous Accounts Payable 

This account shall include outstanding drafts drawn by 
station agents, outstanding drafts drawn on the company 
in settlement of freight claims, conductors' refund and 
extra-fare checks not presented for redemption, deposits 
of affiliated companies subject to current settlement, unre- 
funded overcharges, and other items of the nature of 
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demand liabilities not covered by accounts 758, 759, 760, 
762, 763, and 764. 

762. Interest Matured Unpaid 

This account shall include the amount of matured and 
unpaid interest on loans and on funded debt and receiver's 
certificates, issued or assumed by the accounting company. 

Interest which matures on the first day following that 
for which the balance sheet is made shall be included in 
this account. 

763. Dividends Matured Unpaid 

This account shall include the amount of dividends pay- 
able on capital stock but unpaid, uncalled for, or unclaimed 
at the date of the balance sheet. 

Dividends which become payable on the first day fol- 
lowing that for which the balance sheet is made shall be 
included in this account. 

764. Funded Debt Matured Unpaid 

This account shall include the amount of funded debt 
matured and unpaid without any specific agreement for 
extension as to time of payment, including unpresented 
bonds drawn for redemption through the operation of sink- 
ing and redemption fund agreements. 

765. Unmatured Dividends Declared 

This account shall include dividends declared on capital 
stock, but not payable until after the first day following 
the date of the balance sheet. 

766. Unmatured Interest Accrued 

This account shall include the amount of interest on 
loans and on funded debt and receiver's certificates issued 
or assumed, accrued to the date for which the balance sheet 
is made, but not payable until after the first day following 
that date. 

767. Unmatured Rents Accrued 

This account shall include rents, under leases or other 
agreements, accrued to the date for which the balance 
sheet is made, but not payable until after the first day fol- 
lowing that date. It shall also include the amount of 
accrued dividends on stock and accrued interest on the 
funded debt of other companies when such dividends and 
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interest are payable by the accounting company as all or 
a portion of the rent under leases or other agreements 
with those companies. 

768. Other Currmt LtabUUies 

This account shall include items of current liabilities 
not covered by accounts 758 to 767 inclusive. 

769. Liability for Provident Funds 

This account shall include the ledger balances represent- 
ing the liability of the accounting carrier for the amount 
of the assets (whether contributed by the company, by the 
employees, or by others) in the hands of its treasurer or of 
trustees or managers acting for it in the administration of 
employees' pension, savings, relief, hospital, and other 
association funds. 

770. Other Deferred Liabilities 

This account shall include items of deferred liabilities 
not covered by account 769, such as retained percentages 
due contractors, to be paid on completion of contracts; 
deposits for construction of side tracks to be refimded on 
the basis of an agreed percentage on the earnings from the 
traffic handled over the tracks ; and other similar items. 

771. Tax Liability 

This account shall include the amount of taxes accrued 
and charged against income accounts 532, ''Railway Tax 
Accruals"; 535, ** Taxes on Miscellaneous Operating Prop- 
erty'*; and 544, ** Miscellaneous Tax Accruals" in excess 
of the amount paid. 

If the taxes paid are in excess of the taxes accrued, the 
amount of the excess shall be shown in red in this account. 

772. Premium on Funded Debt 

This account shall include the total of the net credit bal- 
ances in the discount expense, and premium accounts for 
the several subclasses of funded debt. 

773. Insurance and Casualty Reserves 

This account shall include the net credit balance in the 
accounts to which are credited specific appropriations of 
income or surplus and such insurance premiums as are con- 
currently charged to Operating Expenses to cover self- 
carried risks on fire, fidelity, boiler, casualty, burglar, and 
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other insurance, and to which are charged losses sustained 
on items protected by suchr insurance. 

774. Operating Reserves 

This account shall include the ledger balances represent- 
ing reserves created hy charges to Operating Expenses for 
maintenance of road and equipment, for personal injury, 
loss and damage, and other claims, and for similar purposes, 
such charges being made currently for the purpose of 
equalizing charges to operating accounts for the current 
accounting year. 

775. Accrued Depreciation — Road 

This account shall be credited with amounts charged to 
Operating Expenses or othen accounts to cover the depreci- 
ation of fixed improvements, the cost of which is included 
in account 701, '* Investment in Road and Equipment," or 
in account 702, '* Improvements on Leased Railway 
Property. ' ' 

When any fixed property is destroyed, sold, or otherwise 
retired from service, the amount included in this account 
with respect to the property retired shall be charged hereto. 

776. Accrued Depreciation — Equipment 

This account shall be credited with amounts charged to 
Operating Expenses or other accounts to cover the depreci- 
ation of the accounting company 's equipment. 

When any equipment is destroyed, Sbld, or otherwise 
retired from service, the amount included in this account 
with respect to the property retired shall be charged 
hereto. (See text of road and equipment general account 
II, Equipment.) 

777. Accrued Depreciaiion — Miscellaneous Physical Property 

This account shall be credited with amounts charged to 
income or other accounts to cover the depreciation of prop- 
erty the cost of which is included in account 705, ** Miscel- 
laneous Physical Property." 

When any miscellaneous physical property is destroyed, 
sold, or otherwise retired from service, the amount included 
in this account with respect to the property retired shall 
be charged hereto. 
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778. Other Unadjusted Credits 

This account shall include the amount of credit balances 
in suspense accounts that cannot be entirely cleared and 
disposed of until additional information is received, such 
as amounts realized from the sale of damaged, unclaimed, 
and over freight and held pending claim ; switching charges 
of other carriers collected and held awaiting bills from 
such carriers; amounts received from the sale of mileage 
tickets, to be disposed of as mileage is honored by the 
accounting or other carriers ; amounts received from sales 
of excess baggage scrip, to be disposed of as coupons are 
honored ; interchangeable mileage credential ticket redemp- 
tion funds ; revenue overcharges subject to refund ; credit 
balances in clearing accounts such as **Shop Expenses," 
** Store Expenses," ** Operating Gravel Pits," and ** Oper- 
ating Quarries"; items charged to Operating Revenues, or 
Operating Expenses on an estimated basis in accordance 
with general instructions for the classification of operating 
revenues and operating expenses, section 2; estimated 
accrued depreciation on leased equipment ; and other simi- 
lar items. 

779. Additions to Property through Income and Surplus 

This account shall include such amounts of income and 
surplus as have been definitely appropriated or set aside, 
and expended since June 30, 1907, in the acquisition of 
property the cost of which is included in property invest- 
ment accounts other than those for securities and also the 
amount of donations in aid of construction made by indi- 
viduals and companies and not subject to distribution as 
dividends. Investments in road and equipment, in 
improvements on leased railway property, and in miscel- 
laneous physical property shall be shown separately in the 
accounting company's records. 

This account may also include amounts definitely 
appropriated or set aside, and expended prior to June 30, 
1907. If such amounts are included, the account shall be 
kept in such form as to show separately amounts expended 
to June 30, 1907, and amounts expended since that date. 
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780. Funded Debt Retired through Income and Surplus 

This account shall include the total amount of appropri- 
ated income and surplus expended in the discharge of the 
principal (less the discount, if any, suffered at the time of 
sale) of any funded debt issued or assumed by the account- 
ing company and retired through sinking or other funds 
provided from income or surplus. The account shall be 
kept in such form as to show separately amounts expended 
to June 30, 1907, and amounts expended since that date. 

781. Sinking Fund Reserves 

This account shall include the net balances in accounts 
to which are credited definite appropriations of income and 
surplus whether held in general funds or specifically set 
aside in the hands of trustees for sinking and redemption 
funds. It shall also include income accretions to such funds 
retained therein. (See income account 552, ''Income 
Applied to Sinking and Other Reserve Funds.") 

782. Miscellaneous Fund Reserves 

This account shall include the net balances in accounts 
to which are credited definite appropriations of income and 
surplus specifically set aside in the hands of trustees and 
not provided for elsewhere. It shall also include income 
accretions to such funds retained therein. (See income 
account 552, ** Income Applied to Sinking and Other 
Reserve Funds.") 

783. Appropriated Surplus Not Specifically Invested 

This account shall include the net balances in accounts 
to which are credited appropriations of income and surplus 
held in general funds for definite purposes not provided for 
elsewhere, but for which no specific investment or segrega- 
tion of assets has been made. 

784. Profit and Loss — Balance 

This account shall include the balance at the close of 
the fiscal period as shown in the accounts provided in the 
classification of profit and loss accounts. 
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FoBM OF General Balance Sheet Statement 

The classified form of a general balance sheet state- 
ment is designed to show the financial condition of the 
accounting company at any specified date. 

Asset Side 
Investments: 

m 

701. Investment in road and equipment. 

702. Improvements on leased railway proper^* 

703. Sinking funds. 

Total book assets at date. (In short column.) 
Carrier's own issues at date. (In short column.) 
Other assets at date. (In long column.) 

704. Deposits in lieu of mortgaged property sold. 

Total book assets at date. (In short column.) 
Carrier's own issues at date. (In short column.) 
Other assets at date. (In long column.) 

705. Miscellaneous physical property. 

706. Investments in affiliated companies. 

(a) Stocks. 

(b) Bonds. 

(c) Notes. 

(d) Advances. 

707. Other investments: 

(a) Stocks. 

(b) Bonds. 

(c) Notes. 

(d) Advances. 

(e) Miscellaneous. 

Total. 
Current Assets: 

708. Cash. 

709. Demand loans and deposits. 

710. Time drafts and deposits. 

711. Special deposits. 

Total book assets at date. (In short column.) 
Carrier's own issues at date. (In short column.) 
Other assets at date. (In long column.) 
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712. Loans and bills receivable. 

713. TrafiSc and car-service balances receivable. 

714. Net balance receivable from agents and conductors. 

715. Miscellaneous accounts receivable. 

716. Material and supplies. 

717. Interest and dividends receivable. 

718. Rents receivable. 

719. Other current assets. 

Total. 
Deferred Assets : 

720. Working fund advances. 

721. Insurance and other funds. 

Total book assets at date. (In short column.) 
Carrier's own issues at date. (In short column.) 
Other assets at date. (In long column.) 

722. Other deferred assets. 

Total. 
Unadjusted Debits: 

723. Rents and insurance premiums paid in advance. 

724. Discount on capital stock. 

725. Discount on funded debt. 

726. Property abandoned chargeable to operating expenses. 

727. Other unadjusted debits. 

728. Securities issued or assumed — Unpledged. (In short 

column only.) 

729. Securities issued or assumed — Pledged. (In short 

column only.) 
Total. 

Liability Side 
Stock: 

751. Capital stock. 

Book liability at date. (In short column.) 

Held by or for carrier at date. (In short column.) 

Actually outstanding at date. (In long cdumn.) 

752. Stock liability for conversion. 

753. Premium on capital stock. 

Total. 
Oavemmeniai Orwnts: 

754. Orants in aid of construction. 
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Long-Term Debt: 

755. Funded debt unmatured. 

Book liability at date. (In short column.) 

Held by or for carrier at date. (In short column.) 

Actually outstanding at date. (In long column.) 

756. Receiver's certificates. 

757. Nonnegotiable debt to affiliated companies: 

(a) Notes. 

(b) Open accounts. 

Total. 

Curre^it Liabilities : 

758. Loans and bills payable. 

759. Traffic and car-service balances payable. 

760. . Audited accounts and wages payable. 

761. Miscellaneous accounts payable. 

762. Interest matured unpaid. 

763. Dividends matured unpaid. 

764. Funded debt matured unpaid. 

765. Unmatured dividends declared. 

766. Unmatured interest accrued. 

767. Unmatured rents accrued. 

768. Other current liabilities. 

Total. 

Deferred Liobilities: 

769. Liability for provident funds. 

770. Other deferred liabilities. 

Total. 

Unadjusted Credits: 

771. Tax liability. 

772. Premium on funded debt. 

773. Insurance and casualty reserves. 

774. Operating reserves. 

775. Accrued depreciation — Road. 

776. Accrued depreciation — Equipment. 

777. Accrued depreciation — Miscellaneous physical property. 

778. Other unadjusted credits. 

Total. 
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Carporaie Surplus: 

779. Additions to property through income and surplus. 

780. Funded debt retired through income and surplus. 

781. Sinking fund reserves. 

782. Miscellaneous fund reserves. 

783. Appropriated surplus not specifically invested. 

Total appropriated surplus. 

784. Profit and loss — Balance. 

Total corporate surplus. 

Genebal Information 

Insurance 

The Insurance Accounts including the schedules, pre- 
miums, etc., are sometimes handled in the office of the 
chief accounting officer. On large railway systems this 
work is handled in the office of a superintendent of 
insurance, and the results are reported by him to the 
accounting department. 

Pensions 

Some of the larger railway lines have established 
pension systems, the accounting in connection therewith 
bein^ handled in separate departments established for 
that purpose. 

Checking the Treasurer 

It is the duty of the chief accounting officer to see that 
the treasurer's accounts are checked and verified period- 
ically. The treasurer's accounts are sometimes audited 
by the traveling auditor, but more generally by some 
designated party from the office of the chief accounting 
officer. 

The treasurer is not apprised of the fact in advance 
that an examination of his accounts is to be made. The 
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cash on hand in his office and to the credit of the 
company in the banks is verified, in addition to the 
unpaid voucher and bills collectible accounts. Al> securi- 
ties in the possession of the treasurer are carefully 
checked, scrutinized, and verified, in addition to every 
cash item of every nature whatsoever. Reports of the 
results obtained from these periodical checks are sent 
to the chief executive officer. 

Figure 37 is a comparative statement of railway 
capital as per tabulation of thai Interstate Commerce 
Commission. 



TEST QUESTIONS 

These queetions are for the student to use in testing 
his knowledge of the assignmenii The answers are not 
to be sent to the University. 

1. Where is the head claim rating clerk usually located T 

2. Who has immediate supervision of the adjustment of all 
claims charged to the Suspense Account T 

3. Where is the Claim Accounting Bureau usually located T 

4. What is the ''Freight Claim Association Plan of Arbi- 
trary Debits**! 

5. From whom does the car accountant obtain reports of 
the movement of cars! 

6. What is meant by the term **per diem rate"! 

7. Into what sections is the car record divided by the car 
accountant ? 

8. What contingencies are provided for in special reclaims 
under per diem rules? 

9. What amounts are credited to Income through **Hire of 
Freight Cars"? 

10. What are some of the more important duties of the assist- 
ant auditor passenger trafiSc ? 

11. Who receives a copy of invoice covering ticket stock sent 
to agents? 

12. How does the agent report tickets issued in exchange for 
other tickets ? 

13. To what account is usually credited revenue obtained from 
the sale of mileage books? 

14. Why are agents at large stations required to send a 
weekly report to the auditor passenger traffic on interline tickets T 

15. How are the amounts to be apportioned between the 
various carriers covering the sale of interline tickets determined f 

16. What use is made of the * ' Correction Account ' ' ? 

336 
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17. To what accounts are posted the footings of the ''Foreign 
Line Ticket Ledger "t 

18. In what book is posted the amounts of cash collections 
reported by passenger-train conductors? 

19. What is shown on the daily report sent to the superin- 
tendent dining cars by the auditor passenger traffic? 

20. What is the ''quadrennial weighing period"? 

21. What is the function of the Bureau Departmental 
Accounts ? 

22. In what account are bridge and building material, ties, 
rails, and other maintenance material carried? 

23. To what official are "defect cards" submitted showing 
repairs made? 

24. What classes of employees are shown by the station agent 
on time rolls? 

25. What information is shown on the "piecework labor 
sheet"? 

26. To what officer are all pay rolls sent ? 

27. What is the "Work-Train Service Account"? 

28. What record is made of scrap material turned over to a 
reclamation plant established by a railway ? 

29. To what account are charged amounts shown on coal 
vouchers? 

30. What items are watched in checking vouchers? 

31. What is the chief purpose of keeping the Voucher Index 
Record? 

32. What disposition is made of pay checks which have not 
been called for? 

33. What information is shown on the Personal Injury Check 
Ledger ? 

34. What is the one per cent deduction prescribed by the 
Federal Income Tax Law? 

35. What is an "Authority for Expenditure"? 

36. How are railways required to separate operating 
revenues? 

37. How is density of traffic determined? 

38. How would you determine the ratio of expenses to 
revenues? 

39. What division is made of operating revenues? 
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40. What is the locomotive ton-mile formula for separating 
operating expenses T 

41. What formula is used by the Pennsylvania Railroad T 

42. What percentage of tr^c expenses can be allocated on 
an actual basis f 

43. What factors are used to determine the expense for han- 
dling fuel used in passenger operations? 

44. What department or officer prepares statistics showing 
performance of locomotives ? 

45. Is the organization in the office of the chief accounting 
officer usually very extensive t 

46. How would you define the Income Account! 

47. How is the ' ' Profit and Loss Suspense Account ' ' closed t 
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Abandoned property, 819 
Abstracts 

of freight forwarded, 57-58. 98- 

100. Figs, 5-10 
of freight received, 68-64, 98. 100- 

108. Figs. 14-19 
of Interline accounts. 107-8, 111, 

Figs. 8-10, 17-19 
of mlffi way-bills. 175-76 
Accounting, railway. See Railway 

accounting. 
Accounting department, fqnctlon of. 

2-8 
Advertising, 272 
AflUlated companies. Investments In. 

815 
Agent See Railway accounting; 

Station. 
American Railway Association. 148- 

50 
Amortisation, 802-8 
Appreciation, 22-28 
Arbltraries, 104 
Assessments for public Improvements, 

82, 260 
Assistant 

auditor disbursements. 211 
auditor freight traffic. 90-91 
auditor passenger traffic, 153-54 
comptrouer, 5 
general auditor. 292-98 
Association of American Railway Ac- 
counting Officers, 10, 57. 108, 
158, 156-57, 165, 185 
Associations, traffic, 272 
AudlUng 

blUs coUecUble, 218-21 

freight accounts, 90-186 

labor and material distribution, 

225-27 
passenger accounts, 158-84 
pay rolls, 221-25 
station accounts, 84-89 
vouchers, 218-18 
Auditor 

disbursements, 5-6, 11-12, 210 
freight traffic, 5-7, 84. 90, 141 
general, 2-6, 15, 84. 192 
overcharge claims, 6, 8. 141 
passenger traffic, 5. 7. 158 
station accounts, 5, 7-8, 88-84 
traveling, 5, 7-8. 87-89, 175 



excess. 78-79. 169-70. 179-80 
loss and damage to. 290-91 

Balance sheet accounts. 818-88 

Ballast, 27, 251-52 

Bills 
coUectlble. 218-21, 817 

Kyable. 824 
of lading. 50-58. 59 
Board of directors. 1-2 
Bridges, 26. 250-51. 285 
Bureau departmental accounts, 8-9, 
, 186-94 



Canceled tickets, 160, 164 
Capital 

accounts, 15-89 

stock. 821, 884 
Car 

per diem accounts, 148-52 

records and statements, 150-51 

Repairing Clearlng-House Bureau, 
191-92 
Cars 

freight. 36. 135. 264-65. 295. 800 

passenger, 86, 184, 265-66. 295. 800 
Cash, 816 
Cashier. 42-43 
Chairman of the board, 1-2 
Chief 

accountant. 2-6, 15. 292. See olso 
General auditor. 

clerk. 41-42. 91-92, 141-42, 155-56, 
211-12, 292-98 

of Bureau of Departmental Ac- 
counts, 5, 8-9, 187-88 
Claim Accounting Bureau, 145 
Claims, 45-46, 128, 141-47 
ClasslAcatlon of accounts. See Inter- 
state Commerce Commission 
Classifications and rates, 54 
Clearing wrecks, 289 
Clerk 

In charge of boys and messengers, 
47 

See alao Chief ; Head. 
Coal and ore wharves, 29, 255-56, 275 
Commodity statement. 180-84 
Company freight, 69-70, 115-16, 244- 

Conductor, passenger, 170-78 
Construction accounts, 15-89 
Contracts, 217 

Conversion, liability for, 821 
Correspondence and tracing clerk, 144 
Cost of road purchased, 82-88 
Crossings and signs, 28, 258. 285 
Custodian of records, 92-98 

Dally System. 12-18. 48-49 
Damage 

to live stock, 290 

to property, 289 

See aUo Loss and damage^ 
Delivery of freight, 58-59 
Demand loans, 816 
Demurrage, 66-67, 117, 128 
Departmental accounts. See Bureau. 
Deposits, 816 
DepredaUon, 20-24, 85, 250-59. 262- 

69 827 
Dining cars. 178-74, 181, 188 
Directors, 1-2 
Disbursements, 185-91. See aiao 

Auditor. 
Dispatching trains, 274 
Dividends, 297, 811, 817-18. 826 
Division 

accountant. 9, 189-91, 207 

of costs and revenue. See Statistics. 
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Donation*, 810 
Double-Check System. 18 
Draft and voucher clerk. 148 
Drew, John O.. 288 

Bamlngs, 17, 85. 182 
Elevated structuree. 26. 261 
Bnclneerinv. 24 
Bn^nehouse, 278-79. 282 
ESauipment 

Investment in, 84-89 

maintenance of. 287-88. 261-71 
Bzcess basrgage. 78-79. 169-70. 179- 

80 
Bzchansre tickets. 161 
Elxpress service. 176-77, 179. 181. 287 
Bxtra ffanffs. time rolls for. 196-97 

Fast freight Unes. 278 

Fences, 27-28. 258 

Ferries. 128-24 

Fines. 818 

Floatinc equipment. 87, 267-68. 266- 
87. 295. 800 

Freight 
accounts, auditing of. 90-186 
agent. 41. See <U90 station, 
bills. 60^1. 67. Fig. 11 
cars. 36. 135. 264-65. 295. 300 
claims agent. 141 
company. 69-70. 115-16. 244-45 
forwarded. 49-58. Figs. 5-10 
government. 68-69. 114-15 
overcharge claims. 141-47 
received. 58-64, Figs. 14-19 
statisUcs. 129-36 
storage. 62-68. 118-20. 128 
traffic See Auditor; Traffic. 

Fuel 

accounU. 209-10. 241. 276. 280 
department, 198 
stations. 28-29, 258 

Qarnishment. 201 

Gas producing plants. 80. 255-66 

General 

accounts. 292-885 

auditor. 2-6. 15, 84. See aleo Chief 
accountant. 

bookkeeper. 298 

expenditures. 87. 89 

offices and clerks. 38 
Government 

bills of lading. 114-16 

freight. 68-69 

transportation. 73. 176 
Grading. 25 
Grain 

doors. 121-22 

elevators. 29. 128. 254-55 
Grants, public. 322 
Growth of railways, 18 

Harmony among departments. 2-8 
Head 

car record clerk, 46 

claim and over, short, and damage 

clerk, 45-46 
claim rating clerk, 142-43 
file clerk, 144 
overcharge and miscellaneous claim 

investigator. 142 
record clerk. 143 

statement, statistical, and miscel- 
laneous clerk. 46 
suspense claim investigator. 143 
transfer record clerk. 46-47 



way-bill, revision, and rate ^erk, 
45 
Hotels. 181 

Improvements on leased property, 814 

Income Account, 294-808 

Industrial and immigration bureaus, 

278 
Injuries to persons. 260. 270. 291 
Insurance. 260. 270. 278, 288-«9. 818- 

19. 826-27. 888 
Interest 
during construction, 88-89 
on debts. 802 
Interline 
freight accounts, 108-18, 181. Flff. 

28 
Uckets, 164-69 

way-bills, 56-57. 108-6, Figs. 8, 8. 
9. 10, 17. li. 19 
Interstate Commerce Commission 
on Balance Sheet Accounts. 818—29 
on classification of investment in 

road and equipment, 24—89 
on classification or operating e(s* 

penses. 248-91 
on freight revenue. 125-28 
on Income Account. 294-808 
on Profit and L«oss Account, 809— IS 
on revenue passenger accounts. 
178-82 
Investment in road and equipment. 
304, 314 
classificaUon of. 24-39. 811-12 

Joint facility accounts. 194. 261. 270- 

71. 279. 288. 295-96. 301 
Junction stations. 67-68. 112-18 

Labor 

accounts. 194-208. 225-27 

StatisUcs. 247-48 
Land. 25 
Law. 38 

Lease of road, 296, 801 
Loading and unloadii^g. 120 
Locomotives. 86, 135. 184, 262-64. 

276-78. 281-82, 296 
Loss. See Profit ana loss. 
Loss and damage, 290-91. Sss also 

Damage. 
Lubricants. 278 

Mail accounts, 177, 179, 180-81 
Maintenance 

accountant, 188-91 

of equipment. 237-38, 261-71 

of way. 236-37. 249-61. Fig. SS 
Material accounts. 203-7. 225-27, 817. 

Fig. 33 
Mechanical and stores accountant. 

188. 191. 206 
Mileage. 18. See oleo Statistics. 

tlckeU. 163. 174-75 
Milk. 78, 175-76. 180 
MiUing in transit. 118 
Monthly System, 48-49, 162 
Motor equipment of cars, 37, 266-67 

Nay, Frank, 10-11 

Operating 

expense. 227-91 

statistics. 229-47 
Organization, 1-9 

expenses. 37 

of Bureau Departmental Accounts. 
187-94 ^^ 

of freight auditor's office, 90-92 
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of office of auditor dlsbursemenU, 

210-12 
of office of auditor overcharge 

claimB. 141-44 
of office of auditor passenger 

traffic, 158-56 
of office of general auditor, 292-98 
of station office, 41-48 
Outside agencies. 272 
Overctiarge. 70, 122-23 

claims, 141-47. See dUo Auditor. 
Over, short, and damage. 45-46, 62 

Parcel rooms, 182 

Parlor-car 
accounts, 179 
porter, 173 
tickets. 163 

Passenirer 

accounts, auditing of, 158-84 
cars. 36, 184. 265-66. 295, 300 
conductor, 170-73 
rates 7 1 
staUsUcs. 182-84 
Uckets, 71-79, 153-78 
traffic. Bee Auditor; Traffic. 

Paving, 31, 259 

Pay rolU. 200-208. 221-25 

Pensions, 333 

Per diem accounts, 148-52 

Power 
distribution system, 81, 258 
line poles and fixtures, 31, 258 
plant buildings. 30, 257 
plant dams, canals, and pipe lines, 

30, 256-57 
plant machinery, 33, 262 
substation apparatus, 33-34, 262 
substation buildings. 30, 257 
transmission systems, 30-31. 257- 
58 

President, 1-2 

Private cars, 120-21, 160-51 

Profit and Loss, 306-18 

Purser, 170-73 

Rails. 26-27. 251 
Railway accounting 

auditing freight accounts. 90-136 

auditing passenger accounts, 153- 
84 

auditing station accounts. 84-89 

capital accounts. 15-39 

car per diem accounts. 148-62 

construction accounts, 15-39 

disbursement accounts. 185-91 

freight overcharge claims. 141-47 

general accounts, 292-336 

organization, 1-9 

system of, 10-14 

station accounting, 40-88 
Railway organixation. Bee Organi- 
sation. 
Rates 

and classifications, 64 

increase in, 18-20 

making. 49-50 

passenger, 71, 161-63 
Receiver's certificates. 329 
Reclaims. 151 
Reclamation plant, 207 
Reconstruction of road purchased* 88 
Refrigeration, 113-14 
Remittances 

by agents, 80-81 

by conductors, 172. 174 
Removing snow, ice, and sand. 269- 
60 



Rents, 121, 295-96. 300-301. 318-19. 

325-26 
Reserve funds, 298. 808. 311 
Restaurants, 181 
Revenues and operating expenses 

during construction, 82 
Revision of way-bills, 60. 96-98 
Reweighing. 59-60 
Road, investment in. 24-84 
Roadway 

buildings, 28, 258 

machines, 31. 259 

small tools, 81-82. 259 

Secretary. 2 

Section men, time rolls for, 196 

SecuriUes, 297-98, 820, 822-24. Bee 

Capital accounts. 
Shop 

machinery, 33, 262 

men. time rolls for, 197-99 

orders, 203 
Shops and enginehouses, 29. 254 
Signals and interlockers, 30, 256, 284- 

85 
Sinking funds, 298, 303. 311, 314 
Sleeping and dining-car department, 

time rolls for. 199 
Sleeping-car 

accounts. 179 

costs of ooerating, 283-84 
Snowsheds, 28, 253 
Special service, 123, 126. 181 
Station 

accountant, 43-44 

accounts, 40-89 

agent. 40-41, 47-48. 124. Bee aJao 
Railway accounting ; Tickets. 

and office buildings. 28. 253 

earnings. 135, 18z 

employees, time rolls for, 195 
payment of, 274 

supplies and expenses, 275 
Stationery and printing, 260. 270. 273, 

287 
Statistics 

capital, 334 

department, 198 

freight, 129-36 

income, 306-7 

Ubor. 247-48 

miscellaneous, 247-48 

operating. 229-47 

passenger. 182-84 

profit and loss. 806—7 
Stockyards, 128 
Storage, 62-63 

freight, 118-20, 128 

warehouses, 29, 255 
Storekeepers, 203-5 

time rolls for, 199 
Superintendence, 249, 261-62, 271 
Switching, 64-66. 116-17. 125-26 
System of railway accounting, 10-14, 
48-49 

Tariffs, 49-50, 161-62 
Taxes, 38, 299-300. 301, 326 
Telegraph and telephone, 80. 256. 

286-86 
Tickets 

aecountinc en. 153-78 

agent see Railway accounting; 
Station. 

canceled. 160. 164 

exchange, 161 

interUne. 164-69 

kinds of. 157 
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milea^. 1S3. 174-76 

milk. 17S-7C 

l»arlor-€&r. IfS 

sales of. 71-7f • Uf • FIC M 
Ties. 2«. isi 
Time 

ciMCks, 201 

rolls, If 4-200 
Tlmedriifts. 210 



UyliV. 27. 252-62 

materiml. 20-27. 261 
TrafBc 

associatioDS. 272 

expenses. 220-20. 271-72 
Train 

en^inemen. 270 

men. 100-200. 222 

motormen. 280 

power. 280-81 

supplies and expenses. 202-82 
Transfer bill. 55 
Transportation 

accountant, 188-80. 103 

expenses. 220-42. 272-01 
Traveling auditor. See Auditor. 
Treasurer. 2, 222-25 
Tunnels and subways. 25-20. 250 

Unapplied construction material. 21 
Unclaimed and damaged freifffat. 117 
Uncollectible revenues. 200 



UDdergromid eoadnitB. 24. 258 
U nd er g round power tubes. 25. 250 
Unrefnaded overooQectiofis. 70, 122- 
22. 210 



Vice 



t.2 
200. 212-18 



20 



Water 

for locomotives. 281 

stations. 28. 252 

transfers, 120-27 

transportation. 127. 180-81 
Way-bills. 45. 54-57. 00. 04-08. 112. 
175. Flfs. 2. 4. 5. 8. 0. 10. 12. 
14, 17. 18. 10 
Weisfats. 52-54. 50-00 
Wharves and docks. 20. 255 
Work eQuipmentTiT. 208-00. 205. 200- 

Working fond advances. 218 

Yard 
conductors and brakemen. 275-7G 
ensinemen. 270 
masters and derks. 275 
motormen. 270 
supplies and expenses. 270 
sintch and sisiuJ tenders^ 270 
switching power. 288 
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